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FINAL QUESTIONS AND ANSWERS 
Request for Qualifications for Geotechnical Site Investigation Services  

in the Silicon Valley to Central Valley Line (RFQ) 
RFQ Sections 2.0 and 3.1 

 

Question No. 19:  

Based on the work already performed on this alignment, will there be firms conflicted out for this 
contract, whether as a prime or sub-consultant?   It would be helpful to know the names of those 
firms now as we work to finalize our team.   

Answer No. 19:   

In accordance with the Organizational Conflict of Interest provision in the RFQ Section 3.6 and 
the Authority’s Conflict of Interest Policy (see 
http://hsr.ca.gov/docs/about/doing_business/Organizational_Conflict_Interest_Policy_Final91520
11.pdf), please submit a formal request to the Chief Counsel in order to fully answer your 
inquiry. You may expedite the inquiry by copying the RFQ Point of Contact with the formal 
request. 

Question No. 20: 

How does the Authority define the role of Project Manager and Contract Manager?  Are they 
intended to be the same individual under this contract? 

Answer No. 20:   

The description of Project Manager can be found in Section 5.4.2.1 in Key Personnel.  The 
Contract Manager responsibilities can be found in Attachment D, Exhibit D, Section 1.1. 
Provided all required duties can be met for both positions, the Project Manager and Contract 
Manager can be the same individual. 

Question No. 21:  

Will the Authority be expecting the prime consultant to meet the SBE/DBE/DVBE percentage 
goals on a task order basis, annually, or on the overall contract expenditure?  Depending on how 
task orders are issued, the service categories required could make it difficult to achieve the 
SB/DBE/DVBE goals on a task order basis. 

Answer No. 21:   

Pursuant to Section 5.4.4 of the RFQ, the 30% SBE/DBE/DVBE goal is based upon the overall 
agreement. 


