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Chief Financial Officer
 Financial Risk & Compliance

 Effective Financial Risk Management and Compliance

 Growth & Performance
Managing Operational Performance

 Core Functions & Back Office
 Effective and Efficient Back Office Operations Management

 Executives, Board, & Other Stakeholders
Delivering Strategic Growth, Value, and Better Decision Making
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Chief Financial Officer 
Financial Reports
 Manage Operational Performance
 Tracks and Monitors Performance and Growth
 Enhances Decision Making Process
 Accurate and Transparent Financial Reporting
 Financial Oversight
 Supports Back Office Operations

Stakeholders
 Holds Management Fiscally Accountable
 Support the Board’s Fiduciary Responsibility
 Informs the Public, Interagency Partners, Employees, and Vendors
 Attracts Potential Investors
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FINANCE & AUDIT COMMITTEE

CA High‐Speed Rail Authority
Accounts Payable Aging Report

January 2015

Number of calendar days the invoice is past due 1‐30 Days 31‐60 Days 61‐90 Days 91‐120 Days 121 Days ‐1 Year >1‐3 Years TOTALS
Regional Consultants /Project 
Management Team $48,296.03 $0.00 $0.00 $0.00 $0.00 $0.00 $48,296.03

Construction/Right of Way $29,199.45 $0.00 $0.00 $0.00 $0.00 $0.00 $29,199.45

Resource Agencies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Third-Party Agreements $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Administration/Support $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $77,495.48 $0.00 $0.00 $0.00 $0.00 $0.00 $77,495.48

CA High‐Speed Rail Authority
Accounts Payable Aging Report

January 2015

Number of calendar days the invoice is past due 1‐30 Days 31‐60 Days 61‐90 Days 91‐120 Days 121 Days ‐1 Year >1‐3 Years TOTALS
Regional Consultants /Project 
Management Team 

$48,296.03 $0.00 $0.00 $0.00 $0.00 $0.00 $48,296.03

Construction/Right of Way $29,199.45 $0.00 $0.00 $0.00 $0.00 $0.00 $29,199.45
Resource Agencies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Third-Party Agreements $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Administration/Support $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTALS $77,495.48 $0.00 $0.00 $0.00 $0.00 $0.00 $77,495.48
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ACCOUNTS PAYABLE AGING REPORT

February 2014
 Aged invoices 31 days or more
 $43 million

January 2015
 Aged invoices 31 days or more
 $0 
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CASH MANAGEMENT REPORT – PROP 1A  Bond Fund

 Monitors:  Cash In & Cash Out

 Cash Projections Chart (left chart)
 Projected vs Actual Cash Expenditures

 Cash Balance Chart (right chart)
 Projected Cash Balance vs Actual Cash Expenditures

 Current Prop 1A funds in FY 2015-16 for Capital Outlay
 Bond sales anticipated in FY 2015-16
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CASH MANAGEMENT REPORT – Funding Sources
 Prop 1A
 $2.6B in Construction and ROW Acquisition 
 $377.6M in Planning 

 Cap & Trade
 FY 2014-15: $250M
 FY 2015-16: $400M (one-time) plus Continuous Appropriation of 25% of Auction 

Proceeds

 Federal Funds
 ARRA: $2.55B (expires 9/30/2017)
 FY10: $928.6M (expires 12/31/2018)

 Public Transportation Account (PTA) Loan
 FY 2014-15: $29.3M
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SUMMARY OF YTD BUDGET & EXPENDITURES REPORT

 Monitors the State Administrative Budget by Program
 10 - Administration: $25,065,000
 Fixed: Personnel Services, Rent, Contracts
 Variable: In-State & Out-of-State Travel
 20 - Program Management Oversight; $1,000
 30 - Public Information & Communications: $500,000
 40 - Fiscal & Other External Contracts: $3,750,000

 State Administrative Budget: $29,316,000

 Expenditures Year-To-Date: $10,666,279
 36% of budget for Year-To-Date FY 2014-15 (as compared to 19% in FY 

2013-14)
 42% of the Fiscal Year completed  
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BUDGET AND EXPENDITURE REPORT 
Expenditures include actuals and accruals which are monitored and 

reported on a monthly basis

Spending to budget for YTD 2014-15 has improved year over year
from $5.1M to $10.7M YTD Year Over Year

On track to expend within HSR’s appropriation of $29.3M 
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BUDGET AND EXPENDITURE SUMMARY
 An increase in salary and benefits has been offset by personnel vacancies for 

YTD 2014-15
 Lower than projected consolidated data center and data processing costs 

($800K) have largely offset higher than projected interdepartmental contract 
costs ($900K)

 Board Costs
 Each Board Member of the Authority shall receive compensation of $100 for 

each day that a Board Member is attending to the business of the Authority, 
but shall not receive more than $500 in any calendar month
 9 Board Members x $500 a month x 12 months = $54,000
 Board Costs include a budgeted amount of $55,000 to cover Board related 

expenses
 Venue Rental $5K, Transcriptionist $15K, CHP $10K, and In-State 

Travel/Lodging $25K
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POSITION SUMMARY AND VACANCY REPORT

 HSR has 174 authorized positions with 24 in the process of being 
filled

 Current vacancy rate is 13.8% (24 vacant positions) compared to a 
vacancy rate of 48.3% (84.5 vacant positions) at January 2014 

 17 of the 24 current vacant positions will be filled in the next four 
months, with the other 7 filled within 6 months
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CAPITAL OUTLAY AND EXPENDITURE REPORTS
 10 reports detail the capital outlay project by current FY vs the total 

project, planning vs construction, and by source of funding

Total expenditures for the year are 13%

The Merced to Fresno segment is $37K over budget due to higher 
than anticipated costs to certify the environmental milestone document 
(Record of Decision – ROD)

The Fresno to Bakersfield segment is $675K over budget due to 
higher than anticipated costs to certify the environmental milestone 
document (Record of Decision – ROD)
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CAP AND TRADE – Spend Curve
FINANCE & AUDIT COMMITTEE

Month Jul 14 Aug 14 Sept 14 Oct 14 Nov 14 Dec 14 Total
Cap & Trade Projected Spend Curve $48,093 $38,756 $35,424 $31,093 $22,587 $19,093 $195,046
Expenditures Submitted to SCO $8,345 $19,005 $12,881 $12,264 $18,780 $13,621 $84,896
% of Cap & Trade Spend Curve Submitted to SCO 17% 49% 36% 39% 83% 71% 44%
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CAPITAL OUTLAY AND EXPENDITURE REPORTS
 Monitors the Capital Outlay Budget by Fund
 Current Year 2014-15 Budget :  $858,836,523 (page 1)
 Program To Date Budget:  $6,479,741,345 (page 2)

 Funds - Total Program Budget (FY 2014-15 Budget):
 Planning – State & Federal: Total $756,988,883 (FY 2014-15: $70,814,069)
 Construction – State & Federal: Total $5,722,752,461 (FY 2014-15: $788,022,454)

 Detailed Breakdown:
 Bond – Planning & Preliminary Engineering: Total $176,588,883                               

(FY 2014-15: $2,628,069)
 Bond – Construction: Total $2,563,197,231 (FY 2014-15: $0)
 Federal Trust – Planning & Preliminary Engineering: Total $521,814,000                         

(FY 2014-15: $9,600,000)
 Federal Trust – Construction: Total $2,968,141,230 (FY 2014-15: $596,608,454)
 Cap & Trade – Planning & Preliminary Engineering: Total $58,586,000                            

(FY 2014-15: $58,586,000) 
 Cap & Trade – Construction: Total $191,414,000 (FY 2014-15: $191,414,000)
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CAPITAL OUTLAY AND EXPENDITURE REPORTS
 Monitors the Capital Outlay Budget by Fund

 Current Year 2014-15 Budget :  13% (page 1)
 Program To Date Budget:  12% (page 2)

 Funds: Percentage of Total Program Expended (FY 2014-15 Expended)
 Planning – State & Federal: 59%  (FY 2014-15: 29%)
 Construction – State & Federal: 6%  (FY 2014-15: 12%)

 Detailed Breakdown:
 Bond – Planning & Preliminary Engineering: 11% (FY 2014-15: 39%)
 Bond – Construction: 0% (FY 2014-15: 0%)
 Cap & Trade – Planning & Preliminary Engineering: 34% (FY 2014-15: 34%) 
 Cap & Trade – Construction: 49% (FY 2014-15: 49%)
 Federal Trust – Planning & Preliminary Engineering: 78% (FY 2014-15: 0%)
 Federal Trust – Construction:  9% (FY 2014-15: 0%)
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TOTAL PROJECT EXPENDITURES WITH FORECAST

For HSR, FY 2013-14 marked the beginning of ROW land acquisition 
($60M) and construction ($82M) activities.  Those activities continue 
and increase as planned in FY 2014-15.  The administrative budget 
increases to support the additional level of activities 

Planning and design costs, represented by Program Management and 
Regional Consultant costs of $108M in FY 2013-14, are forecast to 
decline to $97M in FY 2014-15

Construction and Other Program costs of $168M in FY 2013-14 are 
forecast to increase to $745M for FY 2014-15

The Administrative Budget of $22.5M in FY 2013-14 increased in FY 
2014-15 to $29M
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CONTRACTS AND EXPENDITURES REPORT
 List of HSR active contracts

 The report details: 
 Vendor
 Small Business Utilization
 Contract Amount, Encumbered Amount, Actual Expenditures,  

Balance, & Forecasted Expenditures through Contract Term
 Contract Description

 Purchase Orders are included in the report as they represent a 
contractual commitment with the vendor
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Small Business (SB) Utilization Calculation Methodology

Contracts awarded prior to the 2012 SB Plan did not have contractual 
SB utilization goals

Contracts and amendments after the 2012 SB Plan have a 30% SB 
utilization goal

Calculation uses total dollars invoiced since the award of post 2012 SB 
Plan contracts or amendments and not total contract value

The small business utilization rate of 15.7% reflects invoices received 
to date since the award of the contracts or amendments requiring 30% 
SB utilization

Exempt contracts such as 3rd party utility or interagency agreements 
are excluded from the calculation
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Small Business (SB) Utilization Calculation Methodology
Companies hired for specific expertise such as specialized legal firms 

have had low SB utilization due to SB availability.  
Utilization will increase as construction moves forward
The design builder Tutor Perini ($1B contract, $99M expended, current 

7.48% SB utilization) is in the early stages of the contract with SB 
utilization expected to rise materially as the project progresses  

SMALL BUSINESS (SB) UTILIZATION PROGRESS
Invoices (eligible) total $310.6M
SB $ subtotal actual           $48.8M
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PROJECTS AND INITIATIVES REPORT
Total # of Projects: 9

Status Update:
Satisfactory, no corrective action: 7

Caution, need for corrective action now or soon: 1
 Long-term leased vehicles (Program Management)

On hold: 1
 Financial System (Fiscal Services)

Escalate, immediate corrective action required: 0
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Audits
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REPORTS ISSUED

FRA Drawdown Process

 Are policies and procedures in place for drawing down grant funds?
 Timeliness of submission, review, approval, and payment of invoices issues 

noted.
 Invoice receipt process inconsistent.

 Corrective actions:
 Financial Office, Regional Directors, and Right of Way have implemented 

procedures and practices to assure timely submission, review, approval and 
payment of invoices.

 Authority Accounting developed a policy to determine when an invoice is 
“received.”
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REPORTS ISSUED

Public Records Act

 Does the Authority comply with the Act?
 Period tested was July 2011 – April 2014
 The Authority complies with the Act.
 Small number of exceptions to ten-day response requirement (only 8 in 

2014)

Corrective Actions:
Policy Directive was developed which addressed reimbursement and 

defined ten-day timeframe.
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REPORTS ISSUED

Preaward Review

 Are contractor proposed costs reasonable and in accordance with federal 
regulations?
 Project Construction Management contract, $71M, for CP 2-3 review 

completed in August.  
 Findings included misstated labor, overhead, and other direct cost rates.  
 Findings were addressed prior to contract execution.
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REPORTS ISSUED

Year-End Accounting Process

Was process adequate to ensure no material misstatements?
Internal control weaknesses identified related to review/approval and 

documentation.
Statement to convert from legal basis to GAAP (Generally Accepted 

Accounting Principles) basis not prepared.

 Corrective Actions:
 Policy implemented to address internal control weaknesses.
 GAAP basis statement submitted to State Controller’s Office.

36



IN PROGRESS AUDITS

Contract Management

Are contracts managed effectively and in accordance with the State 
Contract Manual?
 Testing includes:
 67% of contract managers
 72% of contract dollars, excluding design-build contract
 Draft report issued in January 2015
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IN PROGRESS AUDITS

Procurement Process

 Assess efficiency and effectiveness of existing process.
 Goods, services (less than $5,000), IT purchases
 Compliance with rules, regulations, policies.
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UPCOMING AUDITS

Design-Build
Are Authority management practices consistent with design-build risk 

model?

Contract Cost Audit
 Reasonableness and allowability of costs reimbursed.
 Analysis of value received for work performed.

Preaward Reviews
 Are contractor proposed costs reasonable and in accordance with 

federal regulations?
 Two Regional Consultant contracts, $107M, to be reviewed in 

January 2015.
 Rail Development Partner contract to be performed in May.
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Project Status
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FIRST CONSTRUCTION SEGMENT UPDATE
CP 1
 PCM contract executed in May 2013, 

approximately $34 million 
 Design-Build contract executed in August 

2013, approximately $1 billion
 Construction started

CP 2-3 
 PCM contract executed in November 

2014, approximately $71 million
 Design-Build contract execution expected 

by Spring 2015, approximately $1.4 billion 
CP 4
 Issued RFQ for Design-Build contract in 

November 2014
 RFP for Design-Build contract projected in 

Spring 2015
 PCM selection in Summer 2015
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PROGRAM CONTROL DOCUMENTS: STATUS REPORTING 
REQUIREMENTS

MONTHLY STATUS REPORTS

PERFORMANCE METRICS

ROW ACQUISTION STATUS

PERFORMANCE STATUS REPORTING

SB 1029 REQUIREMENTS

 Biannual Project Update Reports
• Summary of Progress
• Baseline Budget for Project Phase Costs
• Current and Projected Budget
• Expenditures by Date
• Comparison of Current and Projected 

Work
• Summary of Milestones
• Issues and Actions Taken

PROP 1A REQUIREMENTS

 Achieve specific characteristics (speed, 
service, stations…)

 Funding source and utilization
 Operational viability

2014 BUSINESS PLAN

 Risk Management Plan (assess and critique)
• Scope and Quality (including Safety)
• Schedule
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MONITORING  PERFORMANCE OF CONSTRUCTION PACKAGES

Four Performance Status Reports
 CP 1 Monthly Status Report
 CP 1 Performance Metrics
 ROW Acquisition Status
 SR 99 Performance Metrics
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CP1 MONTHLY STATUS REPORT

Purpose
 Comply with requirements of SB 1029 (progress, schedule, 

budget)
 Measure status of key performance indicators

Quantitative Analysis
Schedule Milestones, Financial Status, Contract Time Status, 

Change Orders, Expended to Date, % Growth

Qualitative Information
Scheduled Activities, Key Topics, Key Work Accomplished, 

Pending Changes
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CP 1 PERFORMANCE METRICS

Purpose
 Measure industry standard performance objectives (cost, schedule & 

quality) for project management
 Measure performance objectives of high priority areas (safety & economic 

benefits)

5 Key Performance Metric Areas
 Safety, Cost, Schedule, Quality, Economic Benefits

9 Individual Performance Metrics
 Safety: Authority Incident Rate, Contractor Incident Rate
 Cost: Design & Construction Support, Contingency
 Schedule: Schedule Performance Index
 Quality: Construction Non-Conformance Report Rate
 Economic Benefits: All National Targeted Workers, Disadvantaged/Small 

Business Enterprises, Disadvantaged Workers
45



SAFETY
Authority Safety Incident Rate Green

Contractor Safety Incident Rate Green
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COST
Design & Construction Support Cost 
Yellow

 Performance due to DB contractor’s invoiced to date amount
 Contractor invoiced amount is driven primarily by start of 

construction
 Improvements to ROW delivery will accelerate construction, thereby 

improving performance of this metric
 Not yet indicative of trend
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COST (CONTINUED)
Contingency
Green
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SCHEDULE
Schedule Performance Index (SPI) 
Red

 Performance due to DB contractor’s earned value vs planned value
 Contractor‘s earned value amount is driven primarily by construction 

activity
 Improvements to ROW delivery will accelerate construction, thereby 

improving performance of this metric
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QUALITY
Construction Non-Conformance Report Green

ECONOMIC BENEFITS
Disadvantaged/Small Business Enterprise Green
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ECONOMIC BENEFITS (CONTINUED)
All National Targeted Workers 
Green

Disadvantaged Workers  
Green
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CURRENT ROW ACQUISITION STATUS
Improving ROW performance
 8 additional ROW Consultant contracts
 Performance improving due to better quality work products, increased staffing 

by Authority & other State departments, and focus on parcels needed to 
support construction schedule

 Regular meetings with stakeholders, including DOF and DGS

CP 1 
 523 parcels needed with 512 appraised and 471 with first written offers
 102 certified for contractor
 Working with DB contractor to update acquisition plan to facilitate construction

CP 2-3
 Design-build contract to be awarded January 2015
 Acquisition plan includes grouping of parcels for construction
 538 parcels needed with 406 appraised and 189 with first written offers
 Ahead of schedule
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CURRENT ROW ACQUISITION STATUS (CONTINUED)

*As of 01/02/2015

382 372 370 364

142

39

138
73

24
109 102 94

141 140 134
107

26

5

48

18

0

3 2 0

538

406

232

189

19

2

46

0

0

0 0 0

0

200

400

600

800

1000

1200

# of
Parcels

Appraisals Just Comp FWO ROWC P&U RON Sub RON App-
PWB

Condemn Possession Certified To D-B

CP2-3

CP1C

CP1AB

53



STATE ROUTE 99 REALIGNMENT PROJECT 

CHSRA in an oversight role of Caltrans

Construction Manager General Contractor (CMGC) project within the limits of CP 1
 ROW phase is approximately 50% complete
 Design is on schedule
 Major construction anticipated to begin in Spring 2016

5 Key performance metric areas
 Safety, Cost, Schedule, Quality, Economic Benefits

9 individual performance metrics
 Safety: Caltrans Incident Rate, Contractor Incident Rate
 Cost: Total Support Cost, Construction Contingency, Cost Performance Index
 Schedule: Schedule Performance Index
 Quality: Construction Contract Change Orders
 Economic Benefits: Disadvantaged/Small Business Enterprises

Satisfactory performance in all metrics except for SB/DVBE usage

54



Risk Management
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RISK MANAGEMENT PROGRAM: THE BEST TOOL FOR AN 
INTEGRATED APPROACH

FINANCIAL PERFORMANCE

AUDIT & REVIEWS

CONTRACTS PERFORMANCE

RISK MANAGEMENT PLAN

SB 1029 REQUIREMENTS

 A process by which identified risks will be 
quantified in financial terms

 Development documents that will be used to 
track identified risks and related mitigation 
steps  

 Plans for regularly updating its estimates of 
capital and support costs 

 Plans for regularly reassessing its reserves for 
potential claims and unknown risks, 
incorporating information related to risks 
identified and quantified through its risk 
assessment processes 

 Plans for regularly integrating estimates for 
capital, support costs, and contingency 
reserves in required reports
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• Systematize the process by which the Authority manages 
circumstances that could increase the cost or significantly delay or halt 
the Program

• Increase transparency regarding challenges to project plans and 
objectives

• Capture project opportunities
• Satisfy legal and regulatory requirements - meet the needs and 

expectations of other stakeholders 
• Rationalize allocation of resources including cost and schedule 

contingencies
• Receive external validation of risk management approach (from Peer 

Review Group, Professor Flyvbjerg)

RISK MANAGEMENT PROGRAM OBJECTIVES

1

2

3

4

5

6
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STATE-OF-THE-ART APPROACH VETTED BY LEGISLATIVE 
PEER REVIEW GROUP

Identify Assess Monitor & 
ControlManage

 Prepare and 
collect data

 Identify all risks

 Quantify
 Correlate
 Document

 Select method
 Sensitivity 

Analysis
 MC Simulations
 Panel Review

 Primary mitigation
 Allocation
 Contingency Analysis
 Secondary Mitigation

Analyze

Threat Impact Level  Cost Increase  Schedule Increase 

Very High (5)  > $ 100 M  6 Months and above 

High (4)  $ 50 M to $ 100 M  4 to 6 Months 

Medium (3)  $ 10 M to $ 50 M  2 to 4 Months 

Low (2)  $ 1M to $10 M  1 to 2 Months 

Very Low (1)  < $ 1M  1 Week to 1 Month 

 Feedback Loop

Risk
Number

Risk Title

7.1 Delays caused by the inability to relocate utilities 
because of Buy America Requirements

1 ROW acquisition delays or failure to acquire
ROW impacts construction operations.

8 Delay associated with RR agreements, design 
exceptions (clear-span of property), review and 
approval delays, or other issues during construction 
(lack of flaggers)

12 Changed/Differing Site Conditions

11 Direct costs associated with intrusion protection

35 Class 1 and 2 Hazardous materials

29 SJVRR Spurs in the vicinity of Dry Creek Canal 58



OVER SIX YEARS OF RISK INFORMED DECISION MAKING… 

2009 2010 2011 2012 2013 2014

2009

 Intrusion Hazard Analysis and Protection Study on 
LOSSAN Corridor (Southern California)

2011

 Interstate 5 (Grapevine) Feasibility Study –
Risk Based Contingency

2010

 Program Risk Management Plan

2012

 Program Risk Management Plan Update
 CP1 Costs Sensitivity Analysis for GAO (2012 BP)
 CP1 Schedule MC Risk Analysis

2013

 Program Risk Management Plan Update
 Operations & Maintenance (O&M) Cost Risk 

Analysis (2014 Business Plan)
 Ridership & Revenue / O&M Break-Even Monte 

Carlo (MC) Analysis (2014 Business Plan)
 Lifecycle Cost - MC Risk Analysis (2014 BP)

2014

 Review of CP1 Risks and Contingency Analysis

• PRM Plan • 2012 BP • 2014 BP
• CP2-3 Award• GAO Audit

• CP1 Award
• PRG Review

• PRG Review
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… WITH INCREASING INVOLVEMENT IN SHORT TERM 
PROGRAM DECISIONS

2014 2015 2016 2017 2018 2019

• CP4 Award • Rolling 
stock

• …
• …

• 2018 BP• 2016 BP
• CP5 Award

CP 2-3
 2014 - CP 2-3 Schedule Development and MC Risk Analysis
 2014 - Projected Impacts of Contract Extensions on CP 2-3 Bid Prices
 2014 - Risk-Based MC Contingency Analysis for CP 2-3 (Contractor)
 2014 - Risk-Based MC Contingency Analysis for CP 2-3 (Owner)
 2015 - CP2-3 Contingency Recommendation to the Board

• CP2-3 Award
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The Authority has an integrated Finance and Audit Team in place 
that reports directly and is accountable to the Finance and Audit 
Committee.

The Authority’s Finance and Audit Team consists of the Chief 
Financial Officer, Chief Auditor, Assistant Chief Program Manager, 
and Risk Manager, and has implemented a robust project 
monitoring and controls program.

Project monitoring and controls are in place that provide early 
identification of program trends and inform risk-driven decision 
making.

SUMMARY
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THANK YOU

Headquarters
California High-Speed Rail Authority 
770 L Street, Suite 800
Sacramento, CA 95814
www.hsr.ca.gov

instagram.com/cahsra

facebook.com/CaliforniaHighSpeedRail

twitter.com/cahsra

youtube.com/user/CAHighSpeedRail


