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FINANCE & AUDIT COMMITTEE

Financial Reporting
» Russell G. Fong, Chief Financial Officer

Audits
» Paula Rivera, Chief Auditor

Project Status
» Scott Jarvis, Chief Engineer

Risk Management
» Jon Tapping, Risk Manager



FINANCE & AUDIT COMMITTEE

Financial Reports

Manage Operational Performance

Tracks and Monitors Performance and Growth
Enhances Decision Making Process

Accurate and Transparent Financial Reporting
Financial Oversight

Supports Back Office Operations

Stakeholders

Holds Management Fiscally Accountable

Support the Board’s Fiduciary Responsibility

Informs the Public, Interagency Partners, Employees, and Vendors
Attracts Potential Investors



FINANCE & AUDIT COMMITTEE
ACCOUNTS PAYABLE AGING REPORT

CA High-Speed Rail Authority
CALIFORNIA Accounts Payable Aging Report

High-Speed Rail Authority May 2015

61-90 Days 91120

0 : ject Manage
Construction / Right of Way © | so00]  s000] 0.0
ResourceAgencies® |  s000f  s000]  s0.00]
Third-Party Agreements ¥

Administration/Support

TOTAL

CA High-Speed Rail Authority

CALIFORNIA Forecast Balance Pending Federal Railroad Administration Approval
High-Speed Rail Authority May 2015
Number of calendar days the invaics is past dus | 130Days | 3160Days | 6190Days |

Regional Consultants / Project Management Team $0.00 $0.000  $0.00]
Construction/Right of Wa $0.00 $0.000 50.00]

Resource Agencies $0.00 $0.000 $0.00]
ThirdParty Agreements $0.00 $0.000 50.00]
Administration | Support $0.00 $0.000  $0.00]
ot ______________|

TOTAL



FINANCE & AUDIT COMMITTEE

ACCOUNTS PAYABLE AGING REPORT

May 2014
Aged invoices 31 days or more
$32 million

May 2015
Aged invoices 31 days or more

$0



FINANCE & AUDIT COMMITTEE

CALIFORNIA

High-5peed Rail Autharity

Prop 1A Bond Fund 6043

Cash Management Report as of April 17, 2015

Drescription
Support
Cash balance as of 03/10/15
Prop |A Cash Expensed Since 03/10/15
Cash In Since 03/10/15
PTA Loan Adjustments
Pending Caszh in From PTA Loan
Cash balance as of 04/17/

Claims in Process As of 04/17/15
Penalty Payments

Phase || Repayment

Phase ||

Total Cash Balance, Adjusted

Reimbursements To be Submitted

FRA Corrections in process

Invoices submitted to FRA for reimbursement
Reimbursement dus from 3JRRC

Total Qutstanding Reimbursements to be Requested

Cash Balance Upon Receipt of Reimbursements

Total Prop 1A Expenditures Projected
vs Actual

wilesProp 14 Projected Expenditures
il prop 14 Actual Expendituras

Status Total
2,803,606
(206,410)

Projected
Projected
Allocated {600,000)

3,889,158

719,989
207,592
927581

4,816,739

Prop 1A Total Expenditures
vs Cash Balance

wy
=

sl Prop 14 Actual Expenditures
Prop 14 Projected Cash Balance




FINANCE & AUDIT COMMITTEE

CASH MANAGEMENT REPORT - Funding Sources

> Prop 1A (Cash Management Report)
>$9.0B total
> $2.6B in Construction/ROW appropriated plus $4.7B in additional bond availability
> $377.6M in Planning appropriated
>$1.1B in Phase 1 Blended appropriated
>$225M in Support appropriated

» Cap & Trade
> FY 2014-15: $250M
> FY 2015-16: $400M (one-time) plus Continuous Appropriation of 25% of Auction Proceeds

» Federal Funds
> ARRA: $2.55B (expires 9/30/2017)
> FY10: $928.6M (expires 12/31/2018)

> Public Transportation Account (PTA) Loan
> FY 2014-15: $29.3M



FINANCE & AUDIT COMMITTEE

Summary of YTD Budget and Expenditures
vy Program
May 2015

CALIFORNIA

High-ﬁpuud Rail Auihurii}r

Eranch Office Annual Budget % of YTD Expenditures
Administration * 527,326,000

Fixed Expenditures:

Parsonrel Serdces 520,009,000 $13,344,300
Rent |Euilding and Srounds) 41,630,340 51,250,520
Contracts 42,911,070 52,348,475

Wariable Expenditures:

Trawel n-5tate L6430 5173547

Trawel Dut-of-Skate 253,100 525,448

Dperating (i= office supplies, training, T} 1,841,040 51,224,348
527,326,000 §12.404 032

Program Management Ceersight 41,000
Thez Frogram Management Owersight Contract

prosvicies support to the Froject Delwerny Division

and operations relsbed to the Inftsl Construction

Section and Design-Builkd Contracts

Public Information & Commaumications

The Public Information & Communications Contract
provides support to the regional commundcation
eftorts including; Strategy Dewslopment, Dutresch
Eftorts, Printing Production & Distribaution and Logistics
Support

Fiscal & Other Extemnal Contracts

The= Financial Achvisor provices procunsment support
through the Design-Build process

Summary of Budgets 512,464 170
Percentage of the FY 2014-15 Completed

Percentage of Total Budget Expended YTD FY 2014-15

Percentage of Total Budget Expended ¥TD FY 2013-14

! Budget Increase due to Legisiative spprovel of 33 pasitions (2.5 full time equivalent] and 52,251,000 in resources for FY 2044-13, per Provision 3 of the Sucget Act of 2014
¥ Includes Catrans Fostion Loan Contract and Cakrans Oreersight Comtract, without Allocation

! Cantract mssencitures for Program 40 have been rewersed and redinectsd to Capital Cutlay budget, to realign expenditures more clasely with budgeted activities




FINANCE & AUDIT COMMITTEE

SUMMARY OF YTD BUDGET & EXPENDITURES REPORT

Monitors the State Administrative Budget by Program
» Program 10 - Administration: $27,326,000

» Fixed: Personnel Services, Rent, Contracts

» Variable: In-State & Out-of-State Travel
> Program 20 - Program Management Oversight: $1,000
» Program 30 - Public Information & Communications: $500,000
> Program 40 - Fiscal & Other External Contracts: $3,750,000

State Administrative Budget: $31,577,000

Expenditures Year-To-Date May-2015: $18,464,170

> 58.5% of budget for Year-To-Date FY 2014-15 (as compared to 47.0% in FY
2013-14)

» 15% of the Fiscal Year completed



FINANCE & AUDIT COMMITTEE

CALIFORNIA

High-Speed Rail Authority

Buaogst Summary

Current Year 2014-16
(#hacmancs)

Expenditures vs. Total Budget
FY 2014-15

(buly - March}
Lamcutive Division

Adrinivretion
Dvaion

External Alairs
Oovtlon

5
S——
e
Laggal Dvislon 2381

Progrem Mgret
Ohalon

Program Mgt
Ohvtsion

. faa e f ¥ -«
% 250 5000 37,500 $10000 S:12500 5000

CIFY 200418 Spenditures luly - March] B 9Y 2014-18 Budget Y 2013-34 Expencitures (udy - March]  EITY 2014-38 Exzenciture (luly - March)

10



FINANCE & AUDIT COMMITTEE
BUDGET AND EXPENDITURE REPORT

» Expenditures include actuals and accruals which are monitored and
reported on a monthly basis

» Spending to budget for YTD 2014-15 has improved year over year
from $12.3M to $18.5M YTD Year Over Year

» On track to expend within HSR’s appropriation of $31.6M

11



FINANCE & AUDIT COMMITTEE

CALIFORNIA

High-5peed Rail Authority

California High-Speed Rail Authority
2014-15 Budget & Expenditure Summary

Executive Summar’y - All Divisions
May 2015

Chief Executive Officer
Jeff Morales
and
Chief Deputy Director
Dennis Trujillo

Prior Month ¥TD FY 201415 YTD
FY 2014-15 Expendituras Expanditurss Total Remalning Forscast Expendliuras &
Dezcripiion Total Budget [Mar} [July - Mar} Budgst [yl - Junig) Forscast

Salaries and Wages ' 514,200,000 §1,100,028 $9.850,320 4,540,680 .00 510 514,241,830
Bensfits * 55,500,000 463 408 33,604 1B0 32,114,820 $1.856,228 55,550,408

TOTAL PERSOMNAL 5VCS 520,009,000 §1.572.524 513,344,500 30,804,500 $0.447 47 §10,702 247

GENERAL OFFICE EXPENSE 281,754 §15,238 F106,115 $275,630 $30,308 $145513
BOARD COSTS* $109,000 5742 11,181 507812 11,544 22725
PRINTING $63,550 37,167 F16,153 4T 307 51,172 17425
COMMUNICATIONS $121,000 516,158 74,507 556,403 §1,353 575,880
POSTAGE $17,000 52,835 $15,507 51403 3,32 518,878
TRAVEL, IN-STATE 5261,450 520,878 FI73.047 587,803 40,800 5223548
TRAVEL, OUT-OF-STATE $53,100 30 28,445 $23,655 15,804 45240
TRAINING $153,800 33,680 320,45 $133.255 F14.445 534,790
RENT - BULDING AND GROUNDS 51,600,340 §115.823 51,230,820 360,720 $200.000 51,641,610
INTERDEPARTMENTAL COMNTRACTS 52,480,313 $358. 702 32,335, 48 $154,264 $1.403,025 53,738,074
EXTERMAL CONTRACTS® 271,757 (52,433,034} $75,561 34,106,106 448,381 §524 442
CONSOLIDATED DATA CENTERS 406,500 30 $130,584 286,016 56312 §184,.808
DATA PROCESSING 51,570,838 3500278 $541,956 $737,680 $227. 518 51,160,472

TOTAL OF EXP & EGUIP 511.563,000 (§1,301.238) 35110870 58,448,330 $2.722, 760 57.B42430

TOTALS 531,577,000 161,283 518,484,170 $13,112,830 9,170,518 527,624,680

Pementage of Personal Senvices Budget Expended
Percentage of Cperating Expenses & Equipment Budpet Expended
Percentage of Total Budget Expended

Percentage of the Fiscal Year Complated




FINANCE & AUDIT COMMITTEE
BUDGET AND EXPENDITURE SUMMARY

» An increase in salary and benefits has been offset by personnel vacancies for
Year-To-Date FY 2014-15

» Projected consolidated data center and data processing costs have been
($1M) lower than expected

> Financial Advisor expenditures of $2.5M have been reallocated to the
Capital Outlay Budget

13



FINANCE & AUDIT COMMITTEE

CALIFORNIA

High-Speed Rail Authority

California High-Speed Rail Authority
Position Summary and Vacancy Report

Executive Summary Report
May 2015

Chief Executive Officer
Jeff Morales
and
Chief Deputy Director
Dennis Trujillo

Alloted Revised

Total Budget Total Total Pricr Month Total Prior Month Y¥TD
Positions Act Pasitions Vacant Vacant Yacancy acancy Expenditures
Authorized Authorized Posifions Positions Rate Rate (Jul - Mar)

All Divisions
Executive Office ! $1,514,185 . . i $1,092,911
Administration Office L $1,741 465 . . J $1,280,459
External Affairs Office L $2.560,447 . . J 51,467,949
Financial Office i $2,284 695 . 3 . $1,685,565
Legal Office L $593,978 1 i [ | I $448,039

Program Management Office L $5,505,232 1 1 L 33,675,397

Total $14,200,000 ] . 50,650,320

Balance
$4,549,680




FINANCE & AUDIT COMMITTEE

POSITION SUMMARY AND VACANCY REPORT

» HSR has 209 authorized positions at May-2015 compared to 174
authorized positions at May-2014

» 35 new positions were established in March-2015
» Current vacancy rate is 30.9% (64.5 vacant positions) for April-2015
» Vacancy rate was 13.5% before the 35 new positions

» 47.5 vacant positions are in the process of being filled

15



FINANCE & AUDIT COMMITTEE

Budigst Surmrnary

D is of March 11, 2018

Bord Fund [Pz 14) - Penning

Cap & Tracks - Pansing

Fcarsl Tt Fusd (ARILE) - Panning

PLANKMNG SUBTOTAL

Bord Fund {Pop 18] - Conetnucton
Cap & Trade - Commtruction
Federal Truwd Fusd (RRILASY

Bond Pend [Prop 14)

Fadersl Truad Fund

(ARRA) - Flanrieg

Jul 14 Aug 14 B=ptia

mCap & Trade Appropriation

208,506,000
$199 414,000

Current Flsoal Year 201415

Bond Pend [Prop 18]
- Conatruction

=
Fucdural Trexl Fend I
(AREA| - ComafrucSon

v
550 0’

N 415 Experdiures o Dl B FY 1415 Budomt

and Trads FI.II'IB

ot 14 Hiow 14 Dec 14 Jan
- Tap & Trade Projecied Spend Cune

CALIFORNIA
High-Speed Rail Authority

Apr

Expendiures Submiied o 3C0

S101 414,000
L=-T D
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FINANCE & AUDIT COMMITTEE

Budigst Surmrnary

D is of March 11, 2018

Bord Fund [Pz 14) - Penning

Cap & Tracks - Pansing

Fcarsl Tt Fusd (ARILE) - Panning

PLANKMNG SUBTOTAL

Bord Fund {Pop 18] - Conetnucton
Cap & Trade - Commtruction
Federal Truwd Fusd (RRILASY

Bond Pend [Prop 14)

Fadersl Truad Fund

(ARRA) - Flanrieg

Jul 14 Aug 14 B=ptia

mCap & Trade Appropriation

208,506,000
$199 414,000

Current Flsoal Year 201415

Bond Pend [Prop 18]
- Conatruction

=
Fucdural Trexl Fend I
(AREA| - ComafrucSon

v
550 0’

N 415 Experdiures o Dl B FY 1415 Budomt

and Trads FI.II'IB

ot 14 Hiow 14 Dec 14 Jan
- Tap & Trade Projecied Spend Cune

CALIFORNIA
High-Speed Rail Authority

Apr

Expendiures Submiied o 3C0

S101 414,000
L=-T D
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FINANCE & AUDIT COMMITTEE
CAP AND TRADE - Spend Curve

Cap and Trade Funds

$300.000 2014-2015 Forecast and Actual Expenditures to Date

$250,000
$200,000

$150,000

$100,000

550,000

50
Jul 14 Aug 14 Sept 14 Oct 14 Nov 14 Dec 14 Jan 15 Feb 15 Mar 15 Apr 15 May 15 Jun 15

= Cap & Trade Appropriation = Cap & Trade Projected Spend Curve Expenditures Submitted to SCO

18



FINANCE & AUDIT COMMITTEE

CAPITAL OUTLAY AND EXPENDITURE REPORTS

Monitors the Capital Outlay Budget by Fund

> Current Year 2014-15 Budget : $478,537,035 (page 1)
> Program To Date Budget: $6,472,697,124 (page 2)

» Funds - Total Program Budget (FY 2014-15 Budget):
> Planning — State & Federal: Total $749,944,662 (FY 2014-15: $62,634,543)
> Construction — State & Federal: Total $5,722,752,462 (FY 2014-15: $415,902,492)

> Detailed Breakdown: Total Budget (FY 2014-15 Budget)

> Bond - Planning & Preliminary Engineering: Total $377,577,500
(FY 2014-15: $3,334,366)

» Bond - Construction: Total $2,563,197,231 (FY 2014-15: $0)

> Federal Trust — Planning & Preliminary Engineering: Total $313,781,162
(FY 2014-15: $714,177)

> Federal Trust — Construction: Total $2,968,141,232 (FY 2014-15: $224,488,492)

> Cap & Trade — Planning & Preliminary Engineering: Total $58,586,000
(FY 2014-15: $58,586,000)

» Cap & Trade - Construction: Total $191,414,000 (FY 2014-15: $191,414,000)

19



FINANCE & AUDIT COMMITTEE

CAPITAL OUTLAY AND EXPENDITURE REPORTS

Monitors the Capital Outlay Budget by Fund

» Current Year 2014-15 Budget : 42% (page 1)
» Program To Date Budget: 14% (page 2)

» Funds: % of Total Program Expended (FY 2014-15 Expended)
» Planning — State & Federal: 63% (FY 2014-15: 58%)
» Construction — State & Federal: 7% (FY 2014-15: 39%)

> Detailed Breakdown: % of Total Program Expended (FY 2014-15 Expended)
» Bond - Planning & Preliminary Engineering: 43% (FY 2014-15: 57%)
» Bond - Construction: 0% (FY 2014-15: 0%)
» Cap & Trade — Planning & Preliminary Engineering: 59% (FY 2014-15: 59%)
» Cap & Trade — Construction: 85% (FY 2014-15: 85%)
» Federal Trust — Planning & Preliminary Engineering: 88% (FY 2014-15: 0%)
> Federal Trust — Construction: 9% (FY 2014-15: 0%)

20



FINANCE & AUDIT COMMITTEE

CALIFORMIA
High-Speed Rail Authority

2005-10 2040-11 2044-12 2012-13 2013-14 MaryTD 14-13" | Forecost 34-19 ** Tatal
Frogram Marag=mant (PR 32,527,396 57,231 474 510,974 319 529,735,506 235 66,522 540,735 275 545124 137 457,023,622 534,569,802 524927 45 SIES 456988
San Francisoo - San bose (HWTE] 51,527 330 545,708,784 343,573,276 53,385 %02 5353540 534,021 0 4500, 000 24£.575 513
San Jose - Mearcad [Parzons] SE%L 303 514,836,737 212 315 748 £10,51% 204 514,033,030 29,855 513 54,622 524 5257707 SEE TTE 048
Pderoei - Fresno [SEC0K) 5314423 5316872 51,377.555 SE,507,1594 316,472,033 518,357,145 513,196,099 5366,931 23,485 3370, 256925359
Erezng - Eakerstisid [L-H-4) 34,063,000 5533961 53,275,511 S1E,445,385 29,405,564 SITANLESL 522,050,963 ? 54,608,665 2452339 435315597
Eakersfisid - Primdale (U-H-4) 54,243,773 42,440,738 56555357 S40,BET,BED EI6.045 550
Exierstield - Palmdale (TiLin] © ) 54 D04, 849 52 373,891 47 988 508
Falmidale - Los Anmsies (H-11-4) 42245372 52,708 347 514,057 916 214 576,557 510338093 52,336,509 73 52,646,741 53384088 574525405
Los Angeles - Anabaim (5TV] 31517685 54,859 175 542 630,671 37,075,455 53083131 52,267,754 3 54,922 191 52 EEE.545 244,734 154
Los Angeias - San Ciamo (HNTE| SEEE140 51,743 248 52,844 947 33,054,356 5577519 54,619,777 ¥ 544 547479
Las Angeles - San Dismo (CHZM Hill] © 5397 551 5472281 52,090 324
Sacramento - Karced (AE00M) 5756973 31,804,471 52552051 54,371,768 . [ATEET ]
Sacramento - Marced |Precsion| b 5277ATI 2375597 SE37.130
ARamont [AECOM) 5508,557 54,845,370 2,457,562 Si4sEsr 51,033,502 51,400,255 51,052 553 573304 25,845 109
Tiotals 13,795,145 | & 27572556 5§ 131999EEe § ASOGOS636 5 135743963 5 1M JEZ 649 | 5§ 108451674 57,440,152 | £ 35,580,700 | 5 775,006,347

Italics = forecast

2007-08" 2n0E-0= 2009-10° 2000-14 20243 2013-14" Mar ¥TD 1413 Forecast 1413 Total 1417 *
10~ Administration S A177EO7TL 3,275 531 3,996,204 ; 10,470,538 512,257,233 518,401,038 55, 731.648 527,133 686
20 - Frogram Manragement Oversight ), 000 3,134 126 54,000 51,000 50 51,000
30~ Pusiic Information & Communications 1,794,474 ] 5,430 5300,000 562,132 2437858 5300, 000
400 - Fiscal & Other External Contracts 2,338,235 7348563 43,730,000 50 50 50
Totals % 1778071 15,748,914 21,138,788 | § 22538299 % 15464170 § 5,170,516 | § 27,634,686

20d1-13 Mer YTD 1415 Forecast 1419 Toto) 14-15
Riasource Azencies for Emironmental ' I 3,797,347 4 908,547 154 150 3,243,492 3,407,542 15,854,925
Lezml £33,133 257,333 3,238 034 523,523 3,787,647 20,753,425
Station Area Planning - 814,177 14177 AL ITT
Southem California Improvements |/ LAUS - - -
SWCAP £33,352 17,520 - E77.872
Froject Construction Management < 4,713,378 7530228 12 g35.304
RiOW Sunnart Firms 13,023,533 E4T7927 20,262,312
ROW Acquisition ™ 50,162 4% 170,095,507 230,257,593
Constrsction O-8, OP-1 22,257,352 153,664,856 245,932,238
Constnuction CF2-3, CP4 - 29,545,995 25,545,995
Totals 157,715,509 342 186,143 574,380 371

4,612 X1
3,781.713
62,443 9350
67,986,023

3 247EFE
257,542
107,543 537
95,578,833
25,942,333
235,953, 681

A A A A A

A AL P P P E L A P AL FR T

T L R e P P P F

A

147 332 482

Italics = forecast

Frogram 2007-08 200s-09 2009-10 2041-12 Total 14-15 Total
FWT, RC, Administrative, Construction Subtotal £ 14755946 | £ 30,199,323 | § 125755733 5 144,877,316 505,171,721 | §  1,455,839.481
Cumulstive Tobsl Expenditures 4 24599065 | § 54,798,392 | § 183557135 § 459,799,414

Total by Fund Type:* State Mabch to ARRA [$
State Funds FYig-Fvi3
Fadaral Funds" Fyid [cument)
TOTAL TOTAL [to cate]”




FINANCE & AUDIT COMMITTEE

TOTAL PROJECT EXPENDITURES WITH FORECAST

» For HSR, FY 2013-14 marked the beginning of ROW land acquisition
($60M) and construction ($82M) activities. Those activities continue
and increase as planned in FY 2014-15. The administrative budget
Increases to support the additional level of activities

» Planning and design costs, represented by Program Management and
Regional Consultant costs of $108M in FY 2013-14, are forecast to
decline to $96M in FY 2014-15

» Construction and Other Program costs of $168M in FY 2013-14 are
forecast to increase to $382M for FY 2014-15

> The Administrative Budget of $22M in FY 2013-14 increased to
$31.6M in FY 2014-15

22



FINANCE & AUDIT COMMITTEE

CA High-Speed Rail Authority Contracts & Expenditures Report
CALIFORNIA May 2015

High-Speed Rail Authority

smiall
Vendor / Contractor Basiness Forecasted Expenditures
Mame Liilization Encumbered Amount  Actual Expenditures (thu contract term)
5422 00 50,00 S0.00 542200 542200 Adobe licenses

projectors and mounting equiprment for
conferance rooms.
516,164.38 50,00 50,00 %16,164.38 516,164.38 Server equipment LA Regional Office

51,198.28 50,00 50,00 51,198 28 51,198 28 Tax for DGS PO
Developing engineering, planning and
environmental data

53,645.23 S0.00 50000 %3,645.23 53,645.23

555,000, 000.00 50,00 50,270,104.76 445,729,805 24
50.00 %000 50000 0000 Amend #1-revise Scope of Waork

0,00 000 S0.00 L0000 Amend #2-revise Scope of Work
455, D00, D00, 00 0,00 48, 270,104.76 545,729, 895.24 49,743, 108.00

Preliminary enginesring and project-

AECOM USA, Inc. S83,400,000.00 %0.00 572,355,273.09 $11,044 726,91 <pecific anvi S

AECOM USA, Inc. $0.00 %0.00 $0.00 £0.00 amend #1-revise Scope of Wark

AECOM USA, Inc. 50.00 50,00 50,00 £0.00 Amend #2-Change of contractor name

Amend #3-extend contract term; revise
Scope of Waork
Amend #4-extend contract term; revise
scope of Work

AECOMUSA, InC. 50.00 50,00 50000 0000

AECOM USA, Inc. #4 y 50.00 50,00 50000 0000

$83,400,000.00 $0.00 $72,355,273.09 $11,044,725.91 $72,355,273.09

Akin Gump Strauss Hauer
E Feld, P

Legal services experienced w)/

0.00% 852,500.00 33,158.35 226,841.65 %£625,658.35 - . -
5852, e = o congressional investigation process

Aakin Gump Strauss Hauer Amend #1-extend contract term; revise
.00 .00 000 .00
& Feld, LL = = = = Soope of Wark
4SE52 500,00 433,158.35 5226,B41.65 4625,658.35 S500,000.00

alliant Insurance Services
Inc. Construction 0.00% £1,056,053.00 50.00 . 41,055,053 .00 51,056,053.00
Services Group

allied Netwaork
Soluticns*
Alpaugh Irrigation
District

american Public
Transportation I 0,00 . S560.00 5560.00 Membership dues.
Aszociation®

Insurance broker and administrative
services for first construction segment.

51,605.80 50,00 . %1,605.80 51,605.80 Desktop scanners for outreach

5130,100.00 50000 0. %130,100.00 5130,100.00 Review conflicts with utilities




FINANCE & AUDIT COMMITTEE

Small Business (SB) Utilization

» The small business utilization rate of 17.98% reflects invoices received

to date since the award of the contracts or amendments requiring 30%
SB utilization

> The design builder Tutor Perini/Zachry/Parsons ($1B contract, $118M
expended, current 8.65% SB utilization) is in the early stages of the
contract with SB utilization expected to rise materially as the project
progresses

» Utilization will increase as construction moves forward

SMALL BUSINESS (SB) UTILIZATION PROGRESS
Invoices (eligible) total $374.8M
SB $ subtotal actual $67.4M
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FINANCE & AUDIT COMMITTEE

SEREN
b+

Hiring and Staffing for
Fiscal Year 2013/14
Positions

o
L]
2

L0090

ue
SNEEe
aa
1111

Authority
Mahsa Patton

An aggressive recruitment plan is in place to fill the
vacant positions. To date, 91 of the 106.5 positions that
were authorized in FY 2013-14 have been filled. Itis
estimated that an additional 12.5 positions will be
finalized in the next several months. In addition, 35
new positions were recently authorized in Y 2014-15
and are currently under recruitment.

Start Date
8/1/2013

California High-Speed Rail Authority

Projects & Initiatives Report

End Date
10/31/2014
6/30/2015

May 2015

Timeline Timeline  Budget  Budget

Rating

Trend Rating

Trend

Financial System

Fiscal Services
Russell Fong

Resources have been diverted to the implementation of
FISCAL (statewlide accounting, budgeting, contracting,
and procurement finandal system) to eliminate
overlapping of system functions. Once FISCAL becomes
operational (projected July 2015) we will resume the
Financial System Iinitiative,

6/1/2013

10/1/2014

ROWMIS (Right of Way
Management
Information System)

Program Management
Don Grebe

Current beta testing of Quickbase an Intuit software.
The Department of General Services (DGS) Bid has been
extended to allow for additional negotiations with
vendor. Authority Legal had minor comments
(modifications) about the scope of work and provided
them to DGS Legal for approval. Negotiations are still

1 vendor

active between DGS Legal a

7/31/2013

10/01/2014

4/30/2015

B Satisfactory, no corrective action

= No Change

Caution, need for corrective action now or soon ®
! Increasing

+ Decreasing

Escalate, Immediate corrective action required

*  On hold




FINANCE & AUDIT COMMITTEE

PROJECTS AND INITIATIVES REPORT
Total # of Projects: 8

Status Update:
[ 1 Satisfactory, no corrective action: 6

. Caution, need for corrective action now or soon: 1
» Long-term leased vehicles (Program Management)

On hold: 1

» Financial System (Financial Office)

O Escalate, immediate corrective action required: 0
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FINANCE & AUDIT COMMITTEE

Audits
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REPORTS ISSUED - THIRD QUARTER

Contract Management

> Are contracts managed effectively and in accordance with Authority policies
and procedures?

» Structured contract management process not fully implemented

» Contract management responsibilities not always coordinated when divided
among multiple parties

» Contract management activities not always documented

» Corrective actions:

> Established contract policies and procedures, including development of
contract performance standards

» Trainings revised to include more information on contract monitoring,
documenting roles, responsibilities and communication paths, and
requirements for appropriate contract documentation
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REPORTS ISSUED - THIRD QUARTER

Preaward Reviews

» Are contractor proposed costs reasonable and in accordance with federal
regulations?

» Findings included misstated labor, overhead, and other direct cost rates
» Findings were addressed prior to contract execution
Regional Consultant — Burbank to Anaheim, $51M, issued March 2, 2015
Regional Consultant — Palmdale to Burbank, $56M, issued April 2, 2015
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IN PROGRESS AUDITS

Procurement Process

> Assess efficiency and effectiveness of existing process
» (Goods and Information Technology services
» Compliance with rules, regulations, policies

Prompt Payment Follow Up Review

Were prior findings addressed and corrective actions implemented?

> Significant effort in Fall 2014 to review prior fiscal year payments to determine
penalties due

»Was universe complete?
» Were penalty payments accurate?
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IN PROGRESS AUDITS

Right of Way Process Audit

s the acquisition process adequate to acquire the necessary right of
way?

Preaward Reviews

» Are contractor proposed costs reasonable and in accordance with
federal regulations?

» Rail Development Partner
» Subsidence
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UPCOMING AUDITS

Design-Build

> Are Authority management practices consistent with design-build risk
model?

Small Business Follow Up Review
> Were findings addressed and corrective actions implemented?

Contract Management Follow Up Audit
» Were findings addressed and corrective actions implemented?
» 100% of contract managers will be audited

32



FINANCE & AUDIT COMMITTEE

Project Status
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FIRST CONSTRUCTION SEGMENT UPDATE

CP1

» PCM contract executed in May 2013,
approximately $34 million

» Design-Build contract executed in August
2013, approximately $1 billion

» Construction started

CP 2-3

» PCM contract executed in November
2014, approximately $71 million

» Design-Build contract execution expected
by Spring 2015, approximately $1.4 billion

CP 4
» Issued RFP for Design-Build contract in
November 2014
. A 5]
» RFP for Design-Build contract projected in |E2NeMe e

May 2015 oy pusees
> PCM selection in Summer 2015 =




PROGRAM CONTROL DOCUMENTS: STATUS REPORTING
REQUIREMENTS

PERFORMANCE STATUS REPORTING SR IR RTINS

Achieve specific characteristics (speed,
service, stations...)

Funding source and utilization
Operational viability

MONTHLY STATUS REPORTS
SB 1029 REQUIREMENTS

Biannual Project Update Reports

* Summary of Progress
Baseline Budget for Project Phase Costs
Current and Projected Budget
Expenditures by Date
Comparison of Current and Projected
Work
Summary of Milestones
Issues and Actions Taken

PERFORMANCE METRICS

ROW ACQUISTION STATUS 2014 BUSINESS PLAN

= Risk Management Plan (assess and critique)
Scope and Quality (including Safety)

Schedule




MONITORING PERFORMANCE OF CONSTRUCTION PACKAGES

Four Performance Status Reports
» CP 1 Monthly Status Report
» CP 1 Performance Metrics
» ROW Acquisition Status
» SR 99 Performance Metrics
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CP1 MONTHLY STATUS REPORT

Purpose

» Comply with requirements of SB 1029 (progress, schedule,
budget)

» Measure status of key performance indicators

Quantitative Analysis

» Schedule Milestones, Financial Status, Contract Time Status,
Change Orders, Expended to Date, % Growth

Qualitative Information

» Scheduled Activities, Key Topics, Key Work Accomplished,
Pending Changes
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CP 1 PERFORMANCE METRICS

Purpose

» Measure industry standard performance objectives (cost, schedule &
quality) for project management

» Measure performance objectives of high priority areas (safety & economic
benefits)

5 Key Performance Metric Areas
» Safety, Cost, Schedule, Quality, Economic Benefits

9 Individual Performance Metrics
> Safety: Authority Incident Rate, Contractor Incident Rate
» Cost: Design & Construction Support, Contingency
» Schedule: Schedule Performance Index
» Quality: Construction Non-Conformance Report Rate

» Economic Benefits: All National Targeted Workers, Disadvantaged/Small

Business Enterprises, Disadvantaged Workers .



SAFETY
Authority Safety Incident Rate Green

Benchmark: U.Sureau of Labor Statistics

PT-AON | 0

Contractor Safety Incident Rate Green

\

Current Value
\ 0.4

Benchmark: U.S Bureau of Labor Statistics

o
1T
(= ]
m
'T‘
x =
=

Not yet indicative of trend
*As of 04/20/2015 39



COST
Design & Construction Support Cost

10%

0/
870

7 6%
'/\ '7%
/ 10%

N Current Value

\ 7.9%
Benchmark: Transit Cooperative
Research Program (TCRP) Report 138

Due to the delay in starting substantial construction activities, the DB invoiced amount to
date is lagging behind what was planned against a fairly flat design and construction support
cost.

Metric will improve once the Contractor starts construction and the value of their monthly
invoices increases. Continued advancement of the deliverables necessary to commence
substantial construction will increase the value of the Contractor’s work and subsequently

this metric will improve.



COST (CONTINUED)

Contingency
Green

Current Value
\ 16.6%

Benchmark: Federal Transit Authority

Not yet indicative of trend

*As of 04/20/2015
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SCHEDULE

Schedule Performance Index (SPI)

Current Value
0.35

Benchmark: PMI (Project Management
Institute, World Wide)

Performance due to DB contractor’s earned value vs planned value
Contractor's earned value amount is driven primarily by construction activity

Continued advancement of the deliverables necessary to commence
substantial construction will increase the value of the Contractor’s work and

subsequently this metric will improve.

Not yet indicative of trend
*As of 04/20/2015 42



QUALITY

Construction Non-Conformance Report Green

‘ Current Value
0.64

Benchmark: Standard Key Performance Indicator for
Heavy & Civil Engineering Construction

f’

%

b9'0
\

\
\

PI-AON | 0
p1-92Q | 0
gT-uer |0
ST-924
GT-1eW
GT-1dy
GT-AeIN

ECONOMIC BENEFITS

Disadvantaged/Small Business Enterprise Green

40%

30%

/ 20%
Y s>
| 0% / 40%,

Current Value
28.7%

Benchmark: Community Benefits Policy (POLI-SB-01)

Not yet indicative of trend

*As of 04/20/2015



ECONOMIC BENEFITS (CONTINUED)

All National Targeted Workers
Green

Current Value
79.1%

Benchmark: Community Benefits Policy (POLI-SB-01)

Disadvantaged Workers
Green

Current Value
42.8%

Benchmark: Community Benefits Policy (POLI-SB-01)

Not yet indicative of trend
*As of 04/20/2015 44



CURRENT ROW ACQUISITION STATUS

Improving ROW performance
» 8 additional ROW Consultant contracts

» Performance improving due to better quality work products, increased staffing by
Authority & other State departments, and focus on parcels needed to support
construction schedule

» Regular meetings with stakeholders, including DOF and DGS

CP1
» 522 parcels needed with 512 appraised and 510 with first written offers
» 159 parcels certified for contractor, 149 parcels delivered to the DB
» Working with DB contractor to facilitate construction

CP 2-3
» Design-build contract to be awarded Spring 2015
» Acquisition plan includes grouping of parcels for construction
» 543 parcels needed with 504 appraised and 370 with first written offers
» 24 parcels certified for contractor
» Ahead of schedule
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CURRENT ROW ACQUISITION STATUS (CONTINUED)

Project Summary Actuals

7 ? 7
0 T T 0 T 0

RON Sub RON App-PWB

*As of 04/17/2015 46



STATE ROUTE 99 REALIGNMENT PROJECT

Oversight role of Caltrans

Construction Manager General Contractor (CMGC) project within the limits of CP 1
» ROW ongoing (Fall 2015)
» Design ongoing (Fall 2015)
» Major construction anticipated to begin in Spring 2016

5 Key performance metric areas
» Safety, Cost, Schedule, Quality, Economic Benefits

9 individual performance metrics
> Safety: Caltrans Incident Rate, Contractor Incident Rate
» Cost: Total Support Cost, Construction Contingency, Cost Performance Index
» Schedule: Schedule Performance Index
» Quality: Construction Contract Change Orders
» Economic Benefits: Disadvantaged/Small Business Enterprises

Satisfactory performance in all metrics except for SB/DVBE usage
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FINANCE & AUDIT COMMITTEE

Risk Management
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RISK MANAGEMENT PROGRAM: THE BEST TOOL FOR AN

INTEGRATED APPROACH

RISK MANAGEMENT PLAN

FINANCIAL PERFORMANCE

AUDIT & REVIEWS

CONTRACTS PERFORMANCE

SB 1029 REQUIREMENTS

A process by which identified risks will be
quantified in financial terms

Development documents that will be used to
track identified risks and related mitigation
steps

Plans for regularly updating its estimates of
capital and support costs

Plans for regularly reassessing its reserves for
potential claims and unknown risks,
incorporating information related to risks
identified and quantified through its risk
assessment processes

Plans for regularly integrating estimates for
capital, support costs, and contingency
reserves in required reports




RISK MANAGEMENT PROGRAM OBJECTIVES

o Systematize the process by which the Authority manages
circumstances that could increase the cost or significantly delay or halt
the Program

e Increase transparency regarding challenges to project plans and
objectives

o Capture project opportunities

0 Satisfy legal and requlatory requirements - meet the needs and
expectations of other stakeholders

Rationalize allocation of resources including cost and schedule
contingencies

o Receive external validation of risk management approach (from Peer
Review Group, Professor Flyvbjerg)
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STATE-OF-THE-ART APPROACH VETTED BY LEGISLATIVE
PEER REVIEW GROUP

Monitor &

Identify Assess Analyze Manage Control

Prepare and » Quantify » Select method = Primary mitigation = Feedback Loop
collect data = Correlate = Sensitivity = Allocation
Identify all risks = Document Analysis = Contingency Analysis

= MC Simulations = Secondary Mitigation

= Panel Review

Design-Build

Construction

DBEE compliance

Safety

Construction Quality/Workmanship
Schedule

Materials Quality

Threat Impact Level Cost Increase Schedule Increase

>$100M 6 Months and above documantton
ability .
High (4) $50Mto$ 100 M 4106 Months EonsnsciontVasras OCOA Pl
ruction/Materials QA
Medium (3) $10Mto $50M 2to 4 Months ruction €
Construction QA Oversight

Low (2) $1Mto$10M 1to 2 Months Contn opoction
<$1M 1 Week to 1 Month ]

Risk |Risk Title
Number

Delays caused by the inability to relocate utilities
because of Buy America Requirements

ROW acquisition delays or failure to acquire

ROW impacts construction operations.

Delay associated with RR agreements, design
exceptions (clear-span of property), review and

approval delays, or other issues during construction =
(lack of flaggers)

Changed/Differing Site Conditions

Direct costs associated with intrusion protection

Class 1 and 2 Hazardous materials
SJVRR Spurs in the vicinity of Dry Creek Canal

< wn o ™~
& EN}

< K
Values in Millions...




RISK MANAGEMENT - CURRENT ACTIVITIES

Mean Risk Exposure

CP1 Risk Re-Analysis check is underway:

> verifying construction and delay risk
assumptions

> identifying any new risks
» re-running Monte Carlo simulations

CP2-3 Risk-based Contingency - approved at the
April 2015 Board Meeting

CP4 Risk-based Contingency - analysis ce e )
on-going

> Draft schedule risk analysis completed

» Additional analyses will be used as
inputs to the future Monte Carlo
simulations
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PROJECT-LEVEL RISK MANAGEMENT

Bottoms-Up Risk Analysis and PCM Risk Management

At direction of Authority, PCMs of individual construction contracts conduct
bottoms-up risk analysis efforts concurrent with beginning of contractor design
and construction efforts

PCM involvement ensures currency of information and more robust tie-ins to
project budgeting and scheduling efforts

Authority monitoring and oversight to ensure consistency in PCM risk
management efforts across contracts and identification and incorporation of
programmatic risks

CP 2-3 PCM has developed bottom-up risk and contingency analysis, following
on, but distinct from, Authority’s analysis

Risks were identified, quantified and analyzed using Monte Carlo simulation
This independent analysis confirmed contingency recommendation

Gap analysis is currently being conducted, comparing previous top-down
analysis and PCM’s bottom-up analysis to identify any previously unidentified
risks, prioritize management actions and align roles and responsibilities for
management and mitigation efforts



SUMMARY

The Authority has an integrated Finance and Audit Team in place
that reports directly and is accountable to the Finance and Audit
Committee.

The Authority’s Finance and Audit Team consists of the Chief
Financial Officer, Chief Auditor, Assistant Chief Program Manager,
and Risk Manager, and has implemented a robust project
monitoring and controls program.

Project monitoring and controls are in place that provide early
identification of program trends and inform risk-driven decision
making.
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THANK YOU

W instagram.com/cahsra

\9J
0 facebook.com/CaliforniaHighSpeedRail

California High-Speed Rail Authority twitter. com/cahsra
770 L Street, Suite 800 O

Sacramento, CA 95814 youtube.com/user/CAHighSpeedRail

You
Tube



