
Data as of December 31, 2017

Current Year 2017-18

($ in Thousands)

FY2017-18 Total 

Budget
1

Monthly

Expenditures

(Dec)

YTD FY2017-18 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY2017-18

Forecast

(Jan - Jun)

FY2017-18 YTD

Expenditures 

& Forecast
A B C (A - C) (C / A) D (C + D)

Executive Office
21

$2,355 $75 $592 $1,763 25.2% $1,164 $1,756

Administration Office
2, 21

$7,132 $453 $2,703 $4,429 37.9% $4,469 $7,172

Communications Office
11, 21

$1,010 $70 $359 $652 35.5% $628 $986

Financial Office
2, 21, 25

$6,004 $380 $2,233 $3,771 37.2% $3,854 $6,086

Legal Office
21

$3,095 $142 $1,064 $2,031 34.4% $2,026 $3,090

Program Delivery Office
2, 25 $16,425 $1,171 $6,877 $9,548 41.9% $8,539 $15,416

Audit Office $1,503 $121 $673 $830 44.8% $696 $1,369

Government Relations Office $555 $40 $241 $314 43.4% $293 $534

Risk Management & Project Controls Office
1, 27

$910 $55 $465 $445 51.1% $457 $922

Information Technology Office
2

$3,965 $196 $1,842 $2,123 46.5% $2,187 $4,029

External Affairs Office
11, 21

$933 $47 $260 $673 27.9% $603 $863

TOTAL $43,889 $2,750 $17,310 $26,579 39.4% $24,913 $42,223

Prior Year 2016-17

($ in Thousands)

FY2016-17

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2016-17 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY 2016-17

Forecast

(Jan - Jun)

FY2016-17 YTD

Expenditures 

& Forecast
A B C (A - C) (C / A) D (C + D)

Executive Office $1,299 $88 $525 $773 40.5% $675 $1,200

Administrative Office $10,255 $667 $3,891 $6,364 37.9% $5,493 $9,384

Communications Office
11

$1,922 $104 $613 $1,309 31.9% $1,235 $1,848

Financial Office $6,522 $419 $2,480 $4,042 38.0% $3,778 $6,257

Legal Office $3,031 $153 $1,034 $1,997 34.1% $1,902 $2,937

Program Delivery Office $10,599 $803 $4,394 $6,205 41.5% $5,445 $9,839

Audit Office $1,598 $108 $600 $997 37.6% $773 $1,373

Regional Directors Office
2

$2,886 $170 $1,013 $1,873 35.1% $1,433 $2,446

Government Relations Office $539 $41 $246 $293 45.7% $270 $516

Strategic Initiatives Office
2

$165 $14 $85 $80 51.7% $82 $167

Risk Management & Project Controls Office $873 $73 $435 $438 49.8% $458 $892

Rail Operations & Maintenance Office
2

$2,503 $139 $806 $1,697 32.2% $1,250 $2,057

TOTAL $42,190 $2,779 $16,123 $26,067 38.2% $22,794 $38,917

50.0%

1

2

11

21
25

27

As of Jul-17, the Authority implemented an organizational change to become more efficient and nimble. These changes include: (1) the Regional Director's Office 

and the Rail Operations Office merged into the Program Delivery Office, (2) the Strategic Initiatives Branch (renamed to Business and Economics Branch) merged 

into the Financial Office, and (3) the creation of an Information Technology Office. The IT unit previously was in the Administrative Office. Year-over-Year 

expenditures will vary when compared to prior periods due to the organizational change.

In Sep-17, the Authority created an External Affairs Office. The External Affairs unit was previously in the Communications Office. Year-over-Year expenditures will 

vary when compared to prior periods due to the organizational change.

Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the Authorityôs budget 

and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed budget due to timing but will 

ultimately be trued up once DOF releases the additional funding.

Budget Summary

YTD % of budget expended is low due to either vacancies and/or under utilization of operating budget. 

In Nov-17, a Supervising Transportation Engineer position in the Program Delivery Office was relocated to the Financial Office, Contract Administration Branch. 

The budget has been adjusted accordingly.

In Nov-17, the Director of Risk Management and Project Controls retired from the Authority. Year-to-Date expenditures and forecast exceed budget due to a lump 

sum payout for accrued leave balance.
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Data as of December 31, 2017

Current Year 2017-18

($ in Thousands)

FY2017-18 

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2017-18 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY2017-18

Forecast

(Jan - Jun)

FY2017-18 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services)
1,17

$1,433 $41 $433 $1,000 30.2% $671 $1,104

Benefits
1

$659 $19 $134 $525 20.3% $255 $389

OE&E
21

$263 $14 $26 $237 2.5% $237 $263

TOTAL
21

$2,355 $75 $592 $1,763 25.2% $1,164 $1,756

Prior Year 2016-17

($ in Thousands)

FY2016-17

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2016-17 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY 2016-17

Forecast

(Jan - Jun)

FY2016-17 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services) $737 $58 $360 $377 48.9% $366 $726

Benefits $299 $25 $143 $156 47.8% $147 $290

OE&E $263 $4 $23 $240 8.6% $162 $184

TOTAL $1,299 $88 $525 $773 40.5% $675 $1,200
50.0%

1

17

21

CA High-Speed Rail Authority
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February 2018

Executive Office

Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the 

Authorityôs budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed 

budget due to timing but will ultimately be trued up once DOF releases the additional funding.

In Oct-17, an Office Technician position in the Program Delivery Office was reclassed to a Chief of Board Management position in the Executive Office. 

To accommodate the difference in salary, a Transfer of Budget Allotment (TBA) was completed to transfer $48K from the vacated Deputy Director of 

Transition Planning position to the Chief of Board Management postition. 

YTD % of budget expended is low due to either vacancies and/or under utilization of operating budget. 
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Data as of December 31, 2017

Current Year 2017-18

($ in Thousands)

FY2017-18 

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2017-18 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY2017-18

Forecast

(Jan - Jun)

FY2017-18 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services)
1

$1,929 $138 $908 $1,020 47.1% $947 $1,856

Benefits
1, 30

$825 $82 $495 $330 60.0% $442 $937

OE&E
21

$4,379 $234 $1,300 $3,079 29.7% $3,079 $4,379

TOTAL $7,132 $453 $2,703 $4,429 37.9% $4,469 $7,172

Prior Year 2016-17

($ in Thousands)

FY2016-17

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2016-17 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY 2016-17

Forecast

(Jan - Jun)

FY2016-17 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services) $2,559 $168 $1,098 $1,461 42.9% $1,165 $2,262

Benefits $1,154 $89 $522 $632 45.3% $543 $1,065

OE&E $6,543 $410 $2,271 $4,272 34.7% $3,785 $6,056

TOTAL $10,255 $667 $3,891 $6,364 37.9% $5,493 $9,384
50.0%

1

2

21

30

Administration Office
2

FY2017-18

CA High-Speed Rail Authority

YTD % of budget expended is low due to either vacancies and/or under utilization of operating budget. 

FY2017-18 YTD Expenditures and Forecast exceed budget due to payments made to State Compensation Insurance and the Employment 

Development Department.

Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the 

Authorityôs budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed 

budget due to timing but will ultimately be trued up once DOF releases the additional funding.

As of Jul-17, the Authority implemented an organizational change to become more efficient and nimble. These changes include: (1) the Regional 

Director's Office and the Rail Operations Office merged into the Program Delivery Office, (2) the Strategic Initiatives Branch (renamed to Business and 

Economics Branch) merged into the Financial Office, and (3) the creation of an Information Technology Office. The IT unit previously was in the 

Administrative Office. Year-over-Year expenditures will vary when compared to prior periods due to the organizational change.

Budget and Expenditure Report

February 2018
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Data as of December 31, 2017

Current Year 2017-18

($ in Thousands)

FY2017-18 

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2017-18 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY2017-18

Forecast

(Jan - Jun)

FY2017-18 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services)
1

$500 $44 $234 $265 46.9% $255 $490

Benefits
1

$230 $21 $106 $124 46.2% $109 $216

OE&E
21

$281 $4 $18 $263 6.4% $263 $281

TOTAL $1,010 $70 $359 $652 35.5% $628 $986

Prior Year 2016-17

($ in Thousands)

FY2016-17

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2016-17 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY 2016-17

Forecast

(Jan - Jun)

FY2016-17 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services) $868 $65 $366 $502 42.2% $442 $808

Benefits $351 $29 $163 $188 46.4% $174 $337

OE&E $703 $10 $84 $618 12.0% $618 $703

TOTAL $1,922 $104 $613 $1,309 31.9% $1,235 $1,848
50.0%

1

11

21 YTD % of budget expended is low due to either vacancies and/or under utilization of operating budget. 

FY2017-18

Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the 

Authorityôs budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed 

budget due to timing but will ultimately be trued up once DOF releases the additional funding.

February 2018

Communications Office
11

Percentage of Fiscal Year Completed

Budget and Expenditure Report

In Sep-17, the Authority created an External Affairs Office. The External Affairs unit was previously in the Communications Office. Year-over-Year 

expenditures will vary when compared to prior periods due to the organizational change.
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Data as of December 31, 2017

Current Year 2017-18

($ in Thousands)

FY2017-18 

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2017-18 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY2017-18

Forecast

(Jan - Jun)

FY2017-18 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services)
1, 25

$3,108 $258 $1,521 $1,587 48.9% $1,619 $3,140

Benefits
1, 25

$1,430 $121 $706 $723 49.4% $774 $1,480

OE&E
21

$1,466 $1 $5 $1,461 0.4% $1,461 $1,466

TOTAL $6,004 $380 $2,233 $3,771 37.2% $3,854 $6,086

Prior Year 2016-17

($ in Thousands)

FY2016-17

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2016-17 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY 2016-17

Forecast

(Jan - Jun)

FY2016-17 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services) $3,682 $282 $1,652 $2,029 44.9% $1,847 $3,499

Benefits $1,785 $137 $817 $968 45.8% $894 $1,711

OE&E $1,055 $0 $10 $1,045 1.0% $1,037 $1,047

TOTAL $6,522 $419 $2,480 $4,042 38.0% $3,778 $6,257
50.0%

1

2

21

25

February 2018

As of Jul-17, the Authority implemented an organizational change to become more efficient and nimble. These changes include: (1) the Regional 

Director's Office and the Rail Operations Office merged into the Program Delivery Office, (2) the Strategic Initiatives Branch (renamed to Business and 

Economics Branch) merged into the Financial Office, and (3) the creation of an Information Technology Office. The IT unit previously was in the 

Administrative Office. Year-over-Year expenditures will vary when compared to prior periods due to the organizational change.

YTD % of budget expended is low due to either vacancies and/or under utilization of operating budget. 

In Nov-17, a Supervising Transportation Engineer position in the Program Delivery Office was relocated to the Financial Office, Contract Administration 

Branch. The budget has been adjusted accordingly.

Financial Office
2

CA High-Speed Rail Authority

FY2017-18

Percentage of Fiscal Year Completed

Budget and Expenditure Report

Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the 

Authorityôs budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed 

budget due to timing but will ultimately be trued up once DOF releases the additional funding.
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Data as of December 31, 2017

Current Year 2017-18

($ in Thousands)

FY2017-18 

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2017-18 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY2017-18

Forecast

(Jan - Jun)

FY2017-18 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services)
1

$1,039 $92 $528 $511 50.8% $526 $1,054

Benefits
1

$478 $44 $236 $242 49.4% $222 $458

OE&E
21

$1,578 $7 $300 $1,278 19.0% $1,278 $1,578

TOTAL $3,095 $142 $1,064 $2,031 34.4% $2,026 $3,090

Prior Year 2016-17

($ in Thousands)

FY2016-17

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2016-17 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY 2016-17

Forecast

(Jan - Jun)

FY2016-17 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services) $1,030 $81 $463 $567 44.9% $500 $963

Benefits $422 $34 $194 $228 46.0% $207 $401

OE&E $1,578 $38 $377 $1,201 23.9% $1,196 $1,573

TOTAL $3,031 $176 $881 $2,150 29.1% $2,059 $2,940
50.0%

1

21

FY2017-18

Budget and Expenditure Report

February 2018

Legal Office

Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the 

Authorityôs budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed 

budget due to timing but will ultimately be trued up once DOF releases the additional funding.

YTD % of budget expended is low due to either vacancies and/or under utilization of operating budget. 

Percentage of Fiscal Year Completed
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Data as of December 31, 2017

Current Year 2017-18

($ in Thousands)

FY2017-18 

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2017-18 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY2017-18

Forecast

(Jan - Jun)

FY2017-18 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services)
1, 17, 25

$10,439 $763 $4,649 $5,790 44.5% $5,126 $9,776

Benefits
1, 17, 25

$4,702 $347 $2,071 $2,630 44.1% $2,285 $4,356

OE&E
21

$1,284 $62 $157 $1,128 12.2% $1,128 $1,284

TOTAL $16,425 $1,171 $6,877 $9,548 41.9% $8,539 $15,416

Prior Year 2016-17

($ in Thousands)

FY2016-17

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2016-17 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY 2016-17

Forecast

(Jan - Jun)

FY2016-17 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services) $7,077 $556 $2,980 $4,097 42.1% $3,566 $6,545

Benefits $3,088 $220 $1,338 $1,750 43.3% $1,563 $2,901

OE&E $434 $27 $76 $358 17.5% $317 $393

TOTAL $10,599 $803 $4,394 $6,205 41.5% $5,445 $9,839
50.0%

1

2

17

21

25

Budget and Expenditure Report

February 2018

Program Delivery Office
2

CA High-Speed Rail Authority

FY2017-18

As of Jul-17, the Authority implemented an organizational change to become more efficient and nimble. These changes include: (1) the Regional 

Director's Office and the Rail Operations Office merged into the Program Delivery Office, (2) the Strategic Initiatives Branch (renamed to Business and 

Economics Branch) merged into the Financial Office, and (3) the creation of an Information Technology Office. The IT unit previously was in the 

Administrative Office. Year-over-Year expenditures will vary when compared to prior periods due to the organizational change.

In Nov-17, a Supervising Transportation Engineer position in the Program Delivery Office was relocated to the Financial Office, Contract Administration 

Branch. The budget has been adjusted accordingly.

Percentage of Fiscal Year Completed

Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the 

Authorityôs budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed 

budget due to timing but will ultimately be trued up once DOF releases the additional funding.

YTD % of budget expended is low due to either vacancies and/or under utilization of operating budget. 

In Oct-17, an Office Technician position in the Program Delivery Office was reclassed to a Chief of Board Management position in the Executive Office. 

To accommodate the difference in salary, a Transfer of Budget Allotment (TBA) was completed to transfer $48K from the vacated Deputy Director of 

Transition Planning position to the Chief of Board Management postition. 
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Data as of December 31, 2017

Current Year 2017-18

($ in Thousands)

FY2017-18 

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2017-18 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY2017-18

Forecast

(Jan - Jun)

FY2017-18 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services)
1

$1,011 $78 $439 $572 43.4% $463 $903

Benefits
1

$451 $40 $223 $228 49.4% $202 $425

OE&E
21

$42 $3 $11 $31 26.7% $31 $42

TOTAL $1,503 $121 $673 $830 44.8% $696 $1,369

Prior Year 2016-17

($ in Thousands)

FY2016-17

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2016-17 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY 2016-17

Forecast

(Jan - Jun)

FY2016-17 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services) $1,072 $73 $401 $671 37.4% $517 $917

Benefits $484 $32 $194 $291 40.0% $224 $418

OE&E $42 $3 $6 $35 15.0% $32 $38

TOTAL $1,598 $108 $600 $997 37.6% $773 $1,373
50.0%

1

21

Percentage of Fiscal Year Completed

Audit Office

FY2017-18

Budget and Expenditure Report

February 2018

Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the 

Authorityôs budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed 

budget due to timing but will ultimately be trued up once DOF releases the additional funding.

YTD % of budget expended is low due to either vacancies and/or under utilization of operating budget. 

CA High-Speed Rail Authority
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Data as of December 31, 2017

Current Year 2017-18

($ in Thousands)

FY2017-18 

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2017-18 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY2017-18

Forecast

(Jan - Jun)

FY2017-18 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services)
1

$364 $26 $160 $204 43.9% $184 $344

Benefits
1

$167 $13 $79 $88 47.2% $87 $166

OE&E
21

$24 $1 $2 $22 8.9% $22 $24

TOTAL $555 $40 $241 $314 43.4% $293 $534

Prior Year 2016-17

($ in Thousands)

FY2016-17

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2016-17 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY 2016-17

Forecast

(Jan - Jun)

FY2016-17 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services) $354 $30 $167 $187 47.2% $169 $336

Benefits $161 $12 $79 $82 49.1% $77 $157

OE&E $24 $0 $0 $24 0.9% $23 $23

TOTAL $539 $41 $246 $293 45.7% $270 $516
50.0%

1

21

Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the 

Authorityôs budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed 

budget due to timing but will ultimately be trued up once DOF releases the additional funding.

February 2018
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Budget and Expenditure Report

Percentage of Fiscal Year Completed

YTD % of budget expended is low due to either vacancies and/or under utilization of operating budget. 
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Data as of December 31, 2017

Current Year 2017-18

($ in Thousands)

FY2017-18 

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2017-18 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY2017-18

Forecast

(Jan - Jun)

FY2017-18 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services)
1, 27

$605 $36 $326 $279 53.9% $299 $624

Benefits
1

$278 $18 $135 $143 48.6% $136 $271

OE&E
21

$27 $1 $4 $23 15.0% $23 $27

TOTAL $910 $55 $465 $445 51.1% $457 $922

Prior Year 2016-17

($ in Thousands)

FY2016-17

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2016-17 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY 2016-17

Forecast

(Jan - Jun)

FY2016-17 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services) $586 $51 $301 $284 51.5% $300 $601

Benefits $260 $22 $132 $128 50.9% $135 $267

OE&E $27 $0 $1 $26 2.5% $23 $24

TOTAL $873 $73 $435 $438 49.8% $458 $892
50.0%

1

21

27

FY2017-18

Budget and Expenditure Report

Percentage of Fiscal Year Completed

Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the 

Authorityôs budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed 

budget due to timing but will ultimately be trued up once DOF releases the additional funding.

YTD % of budget expended is low due to either vacancies and/or under utilization of operating budget. 

In Nov-17, the Director of Risk Management and Project Controls retired from the Authority. Year-to-Date expenditures and forecast exceed budget due 

to a lump sum payout for accrued leave balance.

Risk Management & Project Controls Office
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Data as of December 31, 2017

Current Year 2017-18

($ in Thousands)

FY2017-18 

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2017-18 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY2017-18

Forecast

(Jan - Jun)

FY2017-18 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services)
1

$1,235 $102 $595 $640 48.2% $668 $1,263

Benefits
1

$568 $51 $292 $276 51.5% $312 $604

OE&E $2,162 $42 $955 $1,207 44.2% $1,207 $2,162

TOTAL $3,965 $196 $1,842 $2,123 46.5% $2,187 $4,029

Prior Year 2016-17

($ in Thousands)

FY2016-17

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2016-17 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY 2016-17

Forecast

(Jan - Jun)

FY2016-17 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services) $0 $0 $0 $0 0.0% $0 $0

Benefits $0 $0 $0 $0 0.0% $0 $0

OE&E $0 $0 $0 $0 0.0% $0 $0

TOTAL $0 $0 $0 $0 0.0% $0 $0
50.0%

1

2

Budget and Expenditure Report

Information Technology Office
2

Percentage of Fiscal Year Completed

Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the 

Authorityôs budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed 

budget due to timing but will ultimately be trued up once DOF releases the additional funding.

As of Jul-17, the Authority implemented an organizational change to become more efficient and nimble. These changes include: (1) the Regional 

Director's Office and the Rail Operations Office merged into the Program Delivery Office, (2) the Strategic Initiatives Branch (renamed to Business and 

Economics Branch) merged into the Financial Office, and (3) the creation of an Information Technology Office. The IT unit previously was in the 

Administrative Office. Year-over-Year expenditures will vary when compared to prior periods due to the organizational change.

CA High-Speed Rail Authority
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YTD FY2016-17 Expenditures
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See footnote 2



Data as of December 31, 2017

Current Year 2017-18

($ in Thousands)

FY2017-18 

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2017-18 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY2017-18

Forecast

(Jan - Jun)

FY2017-18 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services)
1

$453 $31 $180 $273 39.8% $235 $416

Benefits
1

$208 $13 $75 $134 35.9% $101 $176

OE&E
21

$272 $3 $5 $267 2.0% $267 $272

TOTAL
21

$933 $47 $260 $673 27.9% $603 $863

Prior Year 2016-17

($ in Thousands)

FY2016-17

Total Budget

Monthly

Expenditures

(Dec)

YTD FY2016-17 

Expenditures 

(Jul - Dec)

Total

Remaining

Budget

YTD % of 

Budget 

Expended

FY 2016-17

Forecast

(Jan - Jun)

FY2016-17 YTD

Expenditures 

& Forecast

A B C (A - C) (C / A) D (C + D)

Salaries & Wages (Personal Services) $0 $0 $0 $0 0.0% $0 $0

Benefits $0 $0 $0 $0 0.0% $0 $0

OE&E $0 $0 $0 $0 0.0% $0 $0

TOTAL $0 $0 $0 $0 0.0% $0 $0
50.0%

1

11

21

Budget and Expenditure Report

FY2017-18

CA High-Speed Rail Authority

YTD % of budget expended is low due to either vacancies and/or under utilization of operating budget. 

In Sep-17, the Authority created an External Affairs Office. The External Affairs unit was previously in the Communications Office. Year-over-Year 

expenditures will vary when compared to prior periods due to the organizational change.

Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the 

Authorityôs budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed 

budget due to timing but will ultimately be trued up once DOF releases the additional funding.

Percentage of Fiscal Year Completed

External Affairs Office
11
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See footnote 11


