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9.2 Financial Capability 

The Project is a component of an integrated plan for developing the Program, as well as a 

component of a larger delivery schedule for the Program. Therefore, the Authority seeks 

Offerors with the financial capability to deliver the Project successfully in order to reduce 

financial and delivery risks such that the plan and timetable for developing the larger Program is 

not impacted. Additionally, the Authority seeks to reduce the risk related to potential cash flow 

management issues of the Offeror, including the inability of Subcontractors to bear as much 

financial risk or bonding capacity as the Offeror. 

The Authority will evaluate the financial capacity of the Offeror, Equity Members and 

Guarantors, if any, based on certain financial metrics including but not limited to size, cash flow, 

profitability, and liquidity. Financial capability will be evaluated on the extent to which the 

financial metrics of the Offeror, Equity Members, and Guarantors, as applicable, meet or exceed 

industry averages. 

9.3 Pass/Fail Review 

An Offeror must obtain a “pass” on all pass/fail items in order for its SOQ to be evaluated 

qualitatively under Part A.9.4. Following or in conjunction with evaluation of each SOQ for 

responsiveness, the Authority will evaluate each SOQ based upon the following pass/fail 

criteria: 

a. The SOQ contains an original executed Form A, “Transmittal Letter.” 

b. The Offeror or Lead Contractor is capable of obtaining payment and performance bonds in 

the amount of $900 million, from a surety with an A.M. Best’s Rating Service classification of 

“A-XI” or better as evidenced by a Surety Letter (Part B, Volume 1, Section B).  

c. Neither the Offeror nor any other entity that has submitted Form E, as required by this RFQ: 

i. Has been disqualified, removed, debarred, or suspended from performing or bidding on 

work for the federal government or any state or local government where such 

disqualification, removal, debarment, or suspension has resulted in the Offeror or other 

entity being currently disqualified, removed, debarred, or suspended from performing or 

bidding on Authority contracts; or  

ii. Is currently disqualified, removed, debarred, or suspended from performing or bidding on 

work for at least three other states. 

d. The Offeror has the financial capability to carry out the Project responsibilities potentially 

allocated to it as demonstrated by the materials provided in Part B, Volume 2, including a 

Guarantor Letter of Support as described in Section C of Part B, Volume 2, if necessary. 

The process for evaluating financial capability is described in more detail in Part A.9.2. 

e. The information disclosed in Form E or Form F does not materially adversely affect the 

Offeror’s ability to carry out the Project responsibilities that will be allocated to it should it be 

selected. 

f. The Offeror makes the express, written commitments regarding Key Personnel as required 
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in Section D of Part B, Volume 1.  

g. Actual, perceived or potential organizational conflicts identified in Form F, Organizational 

Conflicts of Interest Disclosure Statement, if any, have been appropriately mitigated to the 

satisfaction of the Authority, in its sole discretion. 

h. The Offeror makes the express commitment regarding the Overall Project Small Business 

Goal in Form G. 

i. In the preceding five years, neither Offeror nor any Offeror Team Member has been 

convicted of violating a state or federal law respecting the employment of undocumented 

aliens.  

9.4 Technical Evaluation 

The qualifications of each Offeror that submits a responsive SOQ passing all of the “pass/fail” 

qualification requirements set forth above in Part A.9.3 will be evaluated and scored according 

to the criteria set forth below. Information to be provided by Offerors is identified in Part B, 

“Qualifications Statement” and shall be organized accordingly for evaluation by the Authority. 
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Table 2: Technical Evaluation Criteria and Weighting 

Technical Evaluation Criterion Points 

PAST PERFORMANCE 

35  Project Experience (25 points) 

 Past Safety Experience (10 points) 

DESIGN-BUILD TEAM  

30  Organizational and Management Approach (10 points) 

 Key Personnel (20 points) 

PROJECT UNDERSTANDING  35 

TOTAL 100 points 

9.4.1 Past Performance 

The Authority seeks Offerors that have successfully completed, or demonstrated the 

experience, competency, capability and capacity to complete projects of similar size, scope or 

complexity.  

9.4.1.1 Project Experience 

The Authority has identified past experience with the following project elements, among others, 

to be relevant to Offeror’s ability to deliver the Project successfully: 

a. Implementation of complex design requirements for rail infrastructure projects, with 

experience specifically in high-speed rail design preferred. 

b. Schedule management of a large design-build infrastructure project constrained by factors 

such as right-of-way acquisition, third party coordination, utility relocation, environmental 

requirements, and seasonal construction windows. 

c. Coordination with local regulatory and permitting agencies to secure right-of-entry, permits 

and environmental compliance. 

d. Coordination with private stakeholders, railroads, residential and agricultural interests and 

property owners.  

e. Implementation of a rigorous quality management program, with experience in 

implementation of a verification and validation self-certification program such as that 

described in Exhibit B is preferred.  
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Offeror’s project experience will be evaluated on the extent to which it presents relevant and 

verifiable evidence of good performance on similar projects; including those with the above-

mentioned elements demonstrating Offeror’s qualifications to deliver this Project successfully.  

9.4.1.2 Past Safety Experience 

The Authority is committed to the safe design and construction of the Project with an objective 

of achieving zero injuries to workers and the public. 

Offeror’s past safety experience will be evaluated on the extent to which the Experience 

Modification Rate (EMR) of the Lead Contractor and the five-year trend demonstrates Offeror’s 

ability to construct this Project safely. 

9.4.2 Design-Build Team 

The Authority seeks Offerors that have not only the ability to provide an integrated design and 

construction organization that promotes constructability, innovation and efficiency of design and 

construction during all phases of Project implementation, but also Key Personnel that will 

contribute to the overall success of delivering the Project according to the Authority’s 

expectations. 

9.4.2.1 Organization and Management Approach 

Offeror’s organization and management approach will be evaluated on the extent to which it 

includes and describes all pertinent disciplines required for the Project demonstrating an 

integrated organization throughout the design and construction of the Project, and presents 

clear and logical reporting relationships and functional relationships that incorporate all 

management and personnel, including the Authority. 

9.4.2.2 Key Personnel 

The Authority seeks Key Personnel that have sufficient experience and training to competently 

manage and complete the design and construction of the Project. Offeror’s Key Personnel will 

be evaluated on the extent to which the qualifications and experience of each individual listed 

below demonstrates that the Project will be effectively managed. 

a. Project Manager/Director – This individual will be responsible for the day-to-day activities 

of the design-build team and the liaison with the Authority’s representative. At least 15 years 

of experience managing the design and construction of major transportation infrastructure 

projects is preferred. 

b. Design Manager – This individual will be responsible for all elements of design for the 

Project including integration of all design disciplines. At least 10 years of recent experience 

in managing the design of major transportation infrastructure projects is preferred. This 

individual is required to be a professional engineer licensed in the State of California now or 

by the time the design-build contract is executed. 
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Part B. Qualifications Statement 

SOQ Organization 

Offerors are required to assemble their SOQ in the order prescribed and following the outline 

form contained in this Part B.   

Volume 1 

Section A General 

1. Form A: Transmittal Letter 

2. Form B: Offeror’s RFQ/Proposal Manager 

3. Form C: Identification of Offeror Team Members 

4. Form D: Information about Offeror, Equity Members, Lead Designer, Lead 

Contractor and Guarantors 

5. Form E: Past Performance Certification 

6. Form F: Organizational Conflicts of Interest Disclosure Statement 

7. Form G: Overall Project Small Business Goal Commitment Affidavit 

Section B Surety Letter 

Section C Project Experience 

1. Form H: Past Projects 

2. Form I: Project Owner Reference 

Section D Key Personnel 

1. Form J: Key Personnel References 

2. Express Commitment Regarding Key Personnel 

3. Key Personnel Resumes 

Volume 2 

Section A Financial Statements and Credit Ratings 

Section B Material Changes in Financial Condition 

Section C Guarantor Letter of Support 

Section D Off-Balance Sheet Liabilities 





 

Request for Qualifications for Design-Build Contract for Construction Package 4 
Part B. Qualifications Statement 

Page 3 of 12  

Volume 1 General Criteria 

Volume 1 of the SOQ shall contain the following: 

Section A. General 

1. Form A: Transmittal Letter 

A duly authorized official of the Offeror or lead firm must execute the transmittal letter in blue 

ink. For Offerors that are joint ventures, partnerships, limited liability companies or other 

associations, the transmittal shall have appended to it letters on the letterhead stationery of 

each entity holding an equity interest in the Offeror. These transmittal letters shall be executed 

by authorized officials of each Equity Member, stating that representations, statements and 

commitments made by the Offeror or lead firm on behalf of the Equity Member’s firm have been 

authorized by, are correct, and accurately represent the role of the Equity Member’s firm in the 

Offeror Team.  

2. Form B: Offeror’s RFQ/Proposal Manager 

A copy of the Offeror’s RFQ/Proposal Manager Form (Form B).  

3. Form C: Identification of Offeror Team Members 

Form C must list each member of the Offeror Team identifying its role within the Offeror’s 

organization. 

4. Form D: Information about Offeror, Equity Members, Lead Designer, Lead 
Contractor and Guarantors 

A separate copy of Form D must be completed for the Offeror, each Equity Member, the Lead 

Designer, the Lead Contractor and each Guarantor, as applicable. 

5. Form E: Past Performance Certification 

A separate copy of Form E must be completed for the Offeror, each Equity Member, the Lead 

Designer, the Lead Contractor and Guarantors. 

6. Form F: Organizational Conflicts of Interest Disclosure Statement 

A separate copy of Form F must be completed by each Offeror Team member identified in the 

SOQ. 

7. Form G: Overall Project Small Business Goal Commitment Affidavit 

Form G must be executed by the duly authorized official of the Offeror, each Equity Member, 

the Lead Designer and the Lead Contractor. 
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Section B. Surety Letter 

Evidence, provided in the form of a letter, from a surety or an insurance company shall indicate 

that the Offeror Team or Lead Contractor is capable of obtaining a performance bond and a 

payment bond for the Project. The amount of the bonds and the rating of the surety shall satisfy 

the bonding criteria described in Part A.9.2(b). Letters indicating “unlimited” bonding capability 

are not acceptable. The letter must include a specific statement that the surety/insurance 

company has reviewed this RFQ and evaluated the Offeror or Lead Contractor’s backlog, work-

in-progress and financial condition including any proposed or anticipated changes in financial 

condition disclosed in response to Section B of Part B, Volume 2 in determining the Offeror’s or 

Lead Contractor’s bonding capacity.  

Offerors are advised that the Authority anticipates a payment bond in the amount of 100 percent 

of the contract price and a performance bond in the amount of 50 percent of the contract price 

will be required for the Project. As a result, the actual payment/performance and/or guarantee 

amounts may be in excess of the amounts referenced in this RFQ. The Authority shall delineate 

the specific bonding requirements, which will be consistent with applicable law, in the RFP. 

Section C. Project Experience 

1. Form H: Past Projects 

For each Offeror, Lead Designer and Lead Contractor, Offerors shall submit a Form H for at 

least one, but not more than five past projects referenced in the narrative in the Technical 

Response at least one of which shall be in excess of $500 million. For projects in which more 

than one of the Offeror Team members was involved a single Form H is sufficient.  

2. Form I: Project Owner References 

Offerors shall submit a Form I completed by the respective project owner for each project for 

which a Form H is submitted. 

Section D. Key Personnel 

1. Form J: Key Personnel References 

A separate Form J shall be submitted for each of the proposed Key Personnel identified. Each 

individual identified as a Key Personnel position must have two references.  

2. Express Commitment Regarding Key Personnel 

An express, written statement committing that the Key Personnel designated in the SOQ for the 

following positions or roles described in Part A.9.4.2 shall be available to serve the role so 

identified in connection with the Project: 

a. Project Manager/Director 

b. Design Manager 

c. Construction Manager 
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d. Quality Manager 

e. Environmental Compliance Manager 

While the Authority recognizes personnel availability and scheduling issues impact the Offerors, 

Offerors are urged only to identify and proffer personnel that they believe will be available for, 

and intend to assign to work on, the Project for the positions identified. Procedures concerning 

changes of such personnel will be set forth in the RFP; however, requests to implement such 

changes will be subject to prior Authority approval. Failure to obtain Authority approval for such 

changes may result in disqualification of the Offeror by the Authority. 

3. Key Personnel Resumes 

Resumes for each individual proposed for a Key Personnel position shall be submitted with the 

Offeror’s SOQ. Resumes shall be limited to three pages and will not be included in the page 

limit of the Technical Response.  
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Volume 2 Financial Statements, Material Changes and Off-
Balance Sheet Liabilities  

Volume 2 of the SOQ shall contain the following: 

Financial information should be packaged separately for each entity with a cover sheet 

identifying the name of the organization and its role in the Offeror organization (i.e., Offeror, 

Equity Member, or Guarantor). Offerors shall identify any information, which it believes is 

entitled confidential by placing the word “CONFIDENTIAL” on each page as described in Part 

A.5.2. 

Section A. Financial Statements and Credit Ratings 

Financial statements for the Offeror, each Equity Member of Offeror, and each Guarantor for the 

three most recent completed fiscal years must be provided to demonstrate financial capability of 

the Offeror. If the entity has been in existence for less than three fiscal years, Offeror should 

expressly state that such entity has been in existence for less than three fiscal years and shall 

provide financial statements for the number of fiscal years it has been in existence.   

Financial statement information must include: 

 Opinion Letter (Auditor’s Report), required for those financial statements that are audited 

 Balance Sheet 

 Income Statement 

 Statement of Changes in Cash Flow 

 Footnotes, required for those financial statements that are audited. 

In addition, financial statements must meet the following requirements: 

a. GAAP - Financial statements must be prepared in accordance with U.S. Generally Accepted 

Accounting Principles (“U.S. GAAP”) or International Financial Reporting Standards 

(“IFRS”). If financial statements are prepared in accordance with principles other than U.S. 

GAAP or IFRS, a letter must be provided from a certified public accountant discussing the 

areas of the financial statements that would be affected by a conversion to U.S. GAAP or 

IFRS. A restatement of the financial information in accordance with U.S. GAAP or IFRS is 

not required. 

b. U.S. Dollars - Financial statements must be provided in U.S. dollars, if available. If financial 

statements are not available in U.S. dollars, the Offeror must include summaries of the 

Income Statements and Balance Sheets for the applicable time-periods converted to U.S. 

dollars by a certified public accountant.  

c. Audited – Fiscal year-end financial statements must be audited by an independent party 

qualified to render audit opinions (e.g. a certified public accountant). If audited financials are 

not available for an entity, the SOQ shall include unaudited financial statements for such 



 

Request for Qualifications for Design-Build Contract for Construction Package 4 
Part B. Qualifications Statement 

Page 7 of 12  

entity, certified as true, correct, and accurate by the chief executive officer, chief financial 

officer, treasurer, or similar position of the entity.   

d. English - Financial statement information must be prepared in English. If audited financial 

statements are prepared in a language other than English, translations of all financial 

statement information must be provided with the original financial statement information. 

e. Newly Formed Entity - If the Offeror is a newly formed entity and does not have 

independent financial statements, financial statements for the Equity Members shall be 

provided (and the Offeror shall expressly state that the Offeror is a newly formed entity and 

does not have independent financial statements).   

f. Guarantee - If financial statements of a parent company or affiliate company (“Guarantor”) 

are provided to demonstrate financial capability of the Offeror or Equity Members of a newly 

formed Offeror in accordance with Section C of Part B, Volume 2, additional information 

regarding the Guarantor shall be provided as specified in this RFQ. Offerors shall note that 

the Authority may, in its discretion and based upon the review of the information provided, 

specify that an acceptable Guarantor is required as a condition of shortlisting. 

g. SEC Filings - If the Offeror or any other entity for whom financial information is submitted 

hereby files reports with the Securities and Exchange Commission, then such financial 

statements shall be provided through a copy of their annual report on Form 10K. For all 

subsequent quarters, provide a copy of any report filed on Form 10Q or Form 8-K, which 

has been filed since the latest filed 10K. 

h. Notes and Disclosures – Notes and disclosures to the financial statements shall address 

any material changes in financial condition as described herein and report any off-balance 

sheet liabilities.  

i. Credit Ratings - If available, credit ratings and credit rating reports must be supplied for 

each Offeror, Equity Member, and Guarantor that submits financial statements with it SOQ. 

If credit ratings do not exist for any Offeror, Equity Member, or Guarantor that has submitted 

financial statements with its SOQ, then the SOQ must include a statement specifying that no 

credit ratings exist for that entity. 

Section B. Material Changes in Financial Condition 

Information regarding any Material Changes in Financial Condition for Offeror, each Equity 

Member, and Guarantor for the past three years and anticipated for the next reporting period 

must be provided with the SOQ. Financial statements dated more than 12 months prior to the 

SOQ Due Date shall include a letter from the affected entity’s chief financial officer or treasurer 

or an independent auditor’s statement disclosing any Material Change that has occurred or is 

pending since the date of the financial statements.  

If no Material Change has occurred and none is pending, the Offeror, Equity Member, or 

Guarantor, as applicable, shall provide a letter from its chief executive, chief financial officer, 

treasurer, or similar position so certifying. At the discretion of the Authority, any failure to 

disclose a prior or pending Material Change may result in disqualification from further 

participation in the selection process. 
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i. Incurs a net operating loss;  

ii. Sustains charges exceeding five percent of the then shareholder equity due to claims, 

changes in accounting, write-offs or business restructuring; or  

iii. Implements a restructuring/reduction in labor force exceeding 200 positions or involves 

the disposition of assets exceeding 10 percent of the then shareholder equity; 

g. Other events known to the affected entity, a related business unit or parent corporation of 

the affected entity, which represents a material change in financial condition over the past 

three years or may be pending for the next reporting period. 

Section C. Guarantor Letter of Support 

If the Offeror or Equity Member of the Offeror Team does not have financial statements or 

cannot demonstrate the financial capability to complete the Project, then the affected member 

may propose a Guarantor that will provide a guarantee covering the performance and financial 

obligations of the affected entity if awarded the Contract. 

The SOQ must identify the proposed Guarantor for the Offeror or its members and shall include 

the financial information required by this RFQ for each proposed Guarantor. The SOQ must 

include a letter from the chief executive, chief financial officer, treasurer, or similar position of 

the Guarantor explicitly stating that it will guarantee both the performance and financial 

obligations of the entity on behalf of which it is providing a guarantee. 

If an SOQ proposes a Guarantor in order to demonstrate the financial capability to complete the 

Project, then the Guarantor’s financial information shall be used for purposes of evaluating the 

affected member’s financial capability. Following review of the financial information provided 

and the letter of support, the Authority may, in its sole discretion, specify that an additional 

guarantee will be required in order to demonstrate financial capability. 

Section D. Off-Balance Sheet Liabilities 

A letter from the Chief Executive Officer, Chief Financial Officer or treasurer of the entity or the 

certified public accountant for each entity for which financial information shall be submitted, 

identifying all off-balance sheet liabilities. References to notes in the financial statements are not 

sufficient for identifying all off-balance sheet liabilities.  
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Volume 3 Executive Summary and Technical Response 

Volume 3 of the SOQ shall contain the Executive Summary and the Technical Response.  

Section A. Executive Summary 

The Executive Summary is not to exceed four pages, shall be written in a non-technical style 

and shall contain sufficient information for reviewers with both technical and non-technical 

backgrounds to become familiar with the Offeror's SOQ and its ability to satisfy the technical 

requirements of the Project.  

Section B. Technical Response 

The Technical Response shall document the Offeror’s qualifications for the Project and the 

Evaluation Criteria described Part A.9.4 and further detail below.  

1. Past Performance 

Project Experience 

Offeror shall provide a narrative with sufficient information to enable the Authority to understand 

and evaluate the experience of the Offeror Team on projects of similar scope and complexity. 

Offerors should specifically address the relevance of their project experience to the project 

elements stated in Part A.9.4.1.1 together with any other experience deemed relevant by the 

Offeror. Projects that demonstrate Offeror experience with the maximum combination of the 

referenced project elements are preferred. 

For each Offeror, Lead Designer and Lead Contractor, Offerors shall submit a Form H for at 

least one, but not more than five past projects referenced in their narrative, at least one of which 

shall be in excess of $500 million. For projects in which more than one of the Offeror Team 

members was involved, a single Form H is sufficient.  

Offerors shall submit a Form I completed by the respective project owner for each project for 

which a Form H is submitted.  

Past Safety Experience 

Offeror shall provide the following information: 

a. The EMR for the Lead Contractor over the past five years; and 

b. An analysis of the five-year trend. 

2. Design-Build Team 

Offeror shall provide sufficient information to enable the Authority to understand and evaluate 

the Offeror’s Team and management approach. Offerors should specifically describe the 

manner in which their organization, management approach, and Key Personnel selection 

addresses the relevant project elements stated in Part A.9.4.2.1 and 9.4.2.2. 
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Form A: Transmittal Letter 

Offeror:       

SOQ Date:       

Ms. Rebecca Harnagel, P.E. 

Program Management 

California High Speed Rail Authority 

770 L Street, Suite 600 MS2 

Sacramento, CA 95814 

Dear Ms. Harnagel: 

The undersigned Offeror submits this SOQ in response to that certain Request for Qualifications  
No. HSR-14-32 dated as 
of       , 20    (the “RFQ”), issued by the 

California High-Speed Rail Authority (the “Authority”) for Construction Package No. 4, as 

described in the RFQ. 

Enclosed, and by this reference incorporated herein and made a part of this SOQ, are the 

following: 

Volume 1: Transmittal Letter (Form A), General Offeror Information (Form B through 

Form F), Surety Letter, Past Projects (Form H), Project Owner References 

(Form I), Key Personnel References (Form J), Key Personnel Resumes and 

Express Commitment Regarding Key Personnel, Overall Project Small Business 

Goal Commitment Affidavit (Form G); 

Volume 2: Financial Statements, Material Changes and Off-Balance Sheet Liabilities; and 

Volume 3: Executive Summary and Technical Response. 

Offeror acknowledges receipt, understanding, and full consideration of all materials posted on 

BidSync and the Authority’s website. 

Offeror acknowledges receipt of the following addenda to the RFQ:   

[Offeror to list any addenda to this RFQ by dates and numbers prior to executing this Form A 

Failure to acknowledge receipt of all addenda may cause the SOQ to be considered non-

responsive to the solicitation. Acknowledged receipt of each addendum must be clearly 

established and included with this SOQ.] 

Offeror represents and warrants that it has read the RFQ and agrees to abide by the contents 

and terms of the RFQ and SOQ. 

Offeror understands that the Authority is not bound to shortlist any Offeror and may reject each 

SOQ the Authority may receive. 
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Form B: Offeror’s RFQ/Proposal Manager 

CALIFORNIA HIGH-SPEED RAIL AUTHORITY 

CONSTRUCTION PACKAGE 4 

RFQ No: HSR 14-32 

Name of Offeror: 

 

Offeror’s RFQ/Proposal Manager 

Name:  

Title:  

Firm/Company:  

Address:  

Telephone No.:  Fax No.:  

Email address:  

Note: Any substitution of Offeror‘s RFQ Manager shall be made in writing to the Authority. 
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Form C: Identification of Offeror Team Members 

Offeror:  
 

NAME OF  
EACH TEAM MEMBER 

ROLE IN ORGANIZATION 
(Check all that apply) 

      

  Equity Member 

  Guarantor 

  Lead Designer 

  Lead Contractor 

  Subcontractor 

      

  Equity Member 

  Guarantor 

  Lead Designer 

  Lead Contractor 

  Subcontractor 

      

  Equity Member 

  Guarantor 

  Lead Designer 

  Lead Contractor 

  Subcontractor 

      

  Equity Member 

  Guarantor 

  Lead Designer 

  Lead Contractor 

  Subcontractor 

      

  Equity Member 

  Guarantor 

  Lead Designer 

  Lead Contractor 

  Subcontractor 

      

  Equity Member 

  Guarantor 

  Lead Designer 

  Lead Contractor 

  Subcontractor 

      

  Equity Member 

  Guarantor 

  Lead Designer 

  Lead Contractor 

  Subcontractor 

      

  Equity Member 

  Guarantor 

  Lead Designer 

  Lead Contractor 

  Subcontractor 

      

  Equity Member 

  Guarantor 

  Lead Designer 

  Lead Contractor 

  Subcontractor 

      

  Equity Member 

  Guarantor 

  Lead Designer 

  Lead Contractor 

  Subcontractor 

      

  Equity Member 

  Guarantor 

  Lead Designer 

  Lead Contractor 

  Subcontractor 

      

  Equity Member 

  Guarantor 

  Lead Designer 

  Lead Contractor 

  Subcontractor 
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Form D: Information about Offeror, Equity Members, Lead Designer, Lead 
Contractor and Guarantors 

Complete a separate Form D for the Offeror, each Equity Member, the Lead Designer, Lead 

Contractor, and any proposed Guarantor identified in Form C. Please make additional copies of 

this form as needed. 

Offeror Name:       

Complete/Legal Name of Entity:       

Entity Role (i.e., Offeror, Equity Member, Lead 
Engineering Firm, Lead Contractor, Guarantor):       

Name of Official Representative:       

Title of Official Representative:       

California Contractor’s License(s) # (if applicable):       

Standard Industry Classification Code:       

Year Established:       Federal Tax ID No.:       

Individual Contact:       Telephone No.:       

Individual’s Title:       Fax No.:       

Individual’s Email Address:       

 

Business Organization (check one): 

 Corporation (If yes, then indicate the State and Year of Incorporation):       

 Partnership 

 Joint Venture 

 Limited Liability Company (If yes, then indicate the State and Year of formation):       

 Other (describe):       

A. Business Name:       

B. Business Address:       

 
Headquarters:       

Office Performing the Work:       

Contact Telephone Number:       

Number of employees       Year established       

Yes No  

  
Has your organization, or have you as a sole proprietor, ever filed bankruptcy or defaulted on 
any debts? 

  Is your organization, or are you as a sole proprietor, a party to any claim or lawsuit? 
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4. Is the firm under investigation by any agency of the Federal government (e.g., the Justice 

Department, SEC, Department of Defense, Federal Trade Commission, etc.) or by any agency of a 

State or foreign government? 

 Yes  No 
If yes, please explain: 
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5. Have any banks refused to lend to the firm in the last two (2) years? 

 Yes  No 
If yes, please explain: 

      

Under penalty of perjury, I certify that the foregoing is true and correct, and that I am the Official 

Representative, as identified above, and am authorized to execute on behalf of the Offeror or entity for 

which this form is being completed: 

   
Signature  Date 

      
Printed Name 

      
Title 

      
Firm/Company Name 

      
Offeror Name 
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Form E: Past Performance Certification 

Complete a separate Form E for the Offeror, each Equity Member, the Lead Designer, the Lead 

Contractor and each Guarantor identified in Form D. Please make additional copies of this form 

as needed. 

Name of Firm:  

1. Within the past ten years, has the firm or any affiliate1 ever failed to complete any work it 

agreed to perform, or had a contract terminated? 

 Yes  No 

If yes, please explain, provide information concerning any such work completed by a 
surety, and provide owner contact information including telephone numbers: 

      

                                            
1 

The term ”affiliate” includes the firm’s parent companies, its subsidiary companies, general partnerships, limited 
liability companies, joint venture members and/or business relationship in which the entity has more than a 15 
percent financial interest.  
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2. Is any litigation pending by a project owner against the firm or any affiliate, including 

cross-claims? 

 Yes  No 

If yes, please explain and provide owner contact information including telephone 
numbers: 
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3. Has the firm, any affiliate, or any current officer thereof, been indicted or convicted of bid 

or other contract related crimes, or violations or any other felony or serious 

misdemeanor (i.e., fraud, bribery, collusion, conspiracy, antitrust, etc.) within the past 

five years? 

 Yes  No 

If yes, please explain: 
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4. Has the firm or any affiliate ever sought protection under any provision of any bankruptcy 

act? 

 Yes  No 

If yes, please explain: 
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5. Has the firm or any affiliate ever been debarred or suspended from performing work for 

the Federal government, any state or local government, or any foreign governmental 

entity, including ineligibility to bid or work on, or be awarded, a public works project 

pursuant to Section 1777.1 or 1777.7 of the California Labor Code? 

 Yes  No 

If yes, please explain: 
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6. Has the firm or any affiliate ever been assessed liquidated damages or stipulated 

damages during the past five years in excess of $100,000 on any project (including 

penalties for nonconforming work as well as completion delay)? 

 Yes  No 

If yes, please explain including a description of any nonconforming work and a 
statement regarding the duration of the delay and the cause: 
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7. Is the firm currently asserting against any public agency any construction claim(s) in 

excess of $100,000, or has it made any such claim(s) against any public agency during 

the past 2 years, or have any such claims been taken to arbitration or litigation during 

the past 10 years? For purposes of this question, the term “claim” shall include each 

separate demand for payment of money or damages arising from work done by or on 

behalf of the contractor in connection with a public works contract, which was disputed 

by the public agency, even though the agency may have ultimately agreed to make 

payment. 

 Yes  No 

If yes, please explain the circumstances surrounding the claims and /or litigation in 
detail: 
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8. Has the firm been awarded a design contract by a department, division, or other State of 

California agency within the past ten years?   

 Yes  No 

If yes, please identify the team members and the agencies, and provide agency contact 
information including telephone numbers. 

      



California High-Speed Rail Project RFQ No.:  HSR 14-32 

Request for Qualifications for Design-Build Contract for Construction Package 4 
Form E: Past Performance Certification 

Page 9 of 15 

9. Has the firm been awarded a construction contract by a department, division, or other 

State of California agency within the past ten years?   

 Yes  No 

If yes, please identify the team members and the agencies, and provide owner contact 
information including telephone numbers. 
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10. Has the firm ever been the subject of any inquiry by any public agency as to whether it 

has made any false claim or other material misrepresentation? 

 Yes  No 

If yes, as to each such inquiry, state the name of the public agency, the date of the 
inquiry, the grounds on which the public agency based the inquiry, and the result of the 
inquiry. 
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11. Has any construction project performed or managed by the firm been involved in 

repeated or multiple failures to comply with safety rules, regulations, or requirements? 

Has any serious or willful violation of Part 1 (commencing with Section 6300 of Division 5 

of the Labor Code or the Federal Occupational Safety and Health Act of 1970 (Public 

Law 91-596), settled against the firm? If yes, describe. 

 Yes  No 

If yes, please identify the team members and the projects, provide an explanation of the 
circumstances, and provide owner contact information including telephone numbers. 
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12. Has any serious or willful violation of Part 1 (commencing with Section 6300 of Division 5 

of the Labor Code or the Federal Occupational Safety and Health Act of 1970 (Public 

Law 91-596), settled against the firm? 

 Yes  No 

If yes, please identify the team members and the projects, provide an explanation of the 
circumstances, and provide owner contact information including telephone numbers. 
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13. Has the firm ever been fined for violating an environmental regulation? 

 Yes  No 

If yes, please identify the team members and the projects, provide an explanation of the 
circumstances, and provide owner contact information including telephone numbers. 
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14. Has the firm been convicted of violating a State or federal law respecting the 

employment of undocumented aliens in the past five years? 

 Yes  No 

If yes, please identify the team members and the projects, provide an explanation of the 
circumstances, and provide owner contact information including telephone numbers. 
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Authorization and Certification 

I hereby authorize the California High-Speed Rail Authority to make any inquiries necessary to 

verify the information I have presented in this Form E and attachments and obtain any financial 

information necessary to evaluate my organization’s capability to supply the necessary financial 

support to the proposed project. 

I hereby certify to the best of my knowledge and belief that I have read, understand, and do 

hereby accept the terms and conditions contained in this RFQ. 

Under penalty of perjury, I certify that the foregoing is true and correct, and that I am the Official 

Representative, as identified in Form D, and am authorized to execute on behalf of the Offeror 

or entity for which this form is being completed: 

   
Signature  Date 

      
Printed Name 

      
Title 

      
Firm/Company Name 

      
Offeror Name 
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Form F: Organizational Conflicts of Interest Disclosure Statement 

Complete a separate Form F for the Offeror, each Equity Member, the Lead Designer, the Lead 

Contractor, and any proposed Guarantor, as identified in Form C. 

Definition 

The Authority’s Conflict of Interest Policy defines organizational conflicts of interest as follows: 

“Organizational Conflict of Interest” means a circumstance arising out of a Contractor’s existing 

or past activities, business or financial interests, familial relationships, contractual relationships, 

and/or organizational structure (i.e., parent entities, subsidiaries, affiliates, etc.) that results in: 

a. Impairment or potential impairment of a consultant’s ability to render impartial assistance or 

advice to the authority or of its objectivity in performing work for authority,  

b. An unfair competitive advantage for any Proposer or Offeror with respect to an authority 

procurement; or  

c. A perception or appearance of impropriety with respect to any of the Authority’s 

procurements or contracts or a perception or appearance of unfair competitive advantage 

with respect to a procurement by the Authority (regardless of whether any such perception is 

accurate). 

  



 

Request for Qualifications for Design-Build Contract for Construction Package 4 
Form F: Organizational Conflicts of Interest Disclosure Statement 
Page 2 of 4 

Disclosure 

In the space provided below, and on supplemental sheets as necessary, identify all relevant 

facts relating to past, present or planned interest(s) of the Offeror and its team (including 

Offeror, team members, and all Subcontractors identified at the time of the submittal of the 

SOQ, and their respective personnel) that may result, or could be viewed as, an organizational 

conflict of interest in connection with the RFQ. 
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Explanation 

In the space below, and on supplemental sheets as necessary, identify steps that have been or 

will be taken to avoid or mitigate any organizational conflicts of interest described herein. 
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Certification 

The undersigned hereby certifies that, to the best of his or her knowledge and belief, no interest 

exists that requires disclosure in this Organizational Conflicts of Interest Disclosure Statement, 

other than as disclosed above.  

Under the penalty of perjury, I certify that the foregoing is true and correct, and that I am  

authorized to execute on behalf of the Offeror or entity for which this form is being completed: 

   
Signature  Date 

      
Printed Name 

      
Title 

      
Firm/Company Name 

      
Offeror Name 
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Form G: Overall Project Small Business Goal Commitment Affidavit 

AFFIDAVIT 

STATE OF       § 

COUNTY OF       

§ 
§ 
§ 

The undersigned, being first duly sworn, deposes and says that:       , 
 (Contact Name)  

is the Official Representative of        , 
 (Offeror, each Equity Member, Lead Designer and Lead Contractor) 

 

The        , 
 (Offeror, each Equity Member, Lead Designer and Lead Contractor)  

 

is aware that California High-Speed Rail Authority (Authority) has established an overall project 

Small Business goal of 30 percent, inclusive of Small Businesses, Disadvantaged Business 

Enterprises (DBE), and Disabled Veteran Business Enterprises (DVBE), in conformance with 

Executive Order S-02-06, Title VI of the Civil Rights Act of 1964, and related statutes and Best 

Practices of 49 C.F.R. Part 26, as set forth in the Authority’s Small and Disadvantaged Business 

Enterprise Program. 

      , 
(Offeror, each Equity Member, Lead Designer and Lead Contractor) 

will aggressively exercise adequate efforts to the satisfaction of the Authority to meet or exceed 

the overall project Small Business goal of 30 percent, including 10 percent DBE and 3 percent 

DVBE, consistent with the Authority’s Small and Disadvantaged Business Enterprise Program.  

      , 
(Offeror, each Equity Member, Lead Designer and Lead Contractor) 

shall submit the required reports to delineate the goal attainment. 

   
Signature  Date 

      
Printed Name 

      
Title 

      
Firm/Company Name 

      
Offeror Name 
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Subscribed and sworn before me on this the  day of  , 20  , 

by:  
proved to me on the basis of satisfactory evidence to be the person(s) who appeared before 

me. 

 

Notary Signature 

My Commission Expires:  
 

SEAL 
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Form H: Past Projects1 

Provide the following information for each of reference projects identified in response to 

Section B.1 of Part B, Volume 3, “Past Performance.” For projects in which more than one of the 

Offeror Team members were involved, Offeror may provide a single Form H. 

Name of Firm(s):       

Project Name:       

Project Location:       

Date of Project Performance:       

Project Owner:       

Project Construction Value:       

Project Delivery Method:   CM At-Risk  

  Design-Bid-Build 

  Design-Build 

  Bridging 

  Public Private Partnership (P3 or PPP) 

  Integrated Project Delivery 

  Multiple Award Construction Contract 

  Other:       

Was this a federally/ARRA funded Project?   Yes   No 

Percentage of work or services performed on the above referenced project:       

Project Owner Representative Contact Information:  
Name:       

Telephone Number:       

Email Address:       

Project Owner Additional Contact Information - 1 
Name:       

Telephone Number:       

Email Address:       

Project Owner Additional Contact Information - 2 
Name:       

Telephone Number:       

Email Address:       

Project Owner Additional Contact Information - 3 
Name:       

Telephone Number:       

Email Address:       

 

                                            
1 Please make additional copies of this form as needed. 
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Brief Summary of Work or Services provided for the above referenced project: 
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Summary description of project schedule completion deadlines vs. actual completion dates on 

the above referenced project: 
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Describe overall requirements and performance as it pertains to budget, changes, claims, 

quality, safety, and environmental compliance (mitigation, monitoring, and reporting) and 

integration for the above referenced project: 

      

 



 

Request for Qualifications for Design-Build Contract for Construction Package 4 
Form H: Past Projects 

Page 5 of 7 

Describe innovative solutions (if any) used on the above referenced project: 
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Describe the integration and coordination (if any) between design, construction, and 

environmental compliance on the above referenced project. 
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I hereby authorize the California High-Speed Rail Authority to make any inquiries necessary to 

verify the information I have presented in this Form H and attachments. Under penalty of 

perjury, I certify that the foregoing is true and correct, and that I have been duly authorized to 

execute this certification on behalf of the following Offeror: 

   
Signature  Date 

      
Printed Name 

      
Title 

      
Firm/Company Name 

      
Offeror Name 
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Form I: Project Owner References 

Offerors shall have the project owner representative of each reference project for which Offeror 

submits a Form H complete this Form I. 

The Authority is selecting design-build teams for design-build contracts for a new high-speed rail 

facility in California. An estimated cost for this Project is $700-$900 million. Major work elements 

of the Project include construction of at-grade and above grade high-speed rail alignment. 

TO BE COMPLETED BY OFFEROR 

Offeror Team:       

Firm Name:       

Project Name and Location:       

Project Owner:       

TO BE COMPLETED BY PROJECT OWNER 

Owner’s Representative:       

Contact Title:       

Contact No.:       

Dates of project performance:       

Type of project:       

 

  



 

Request for Qualifications for Design-Build Contract for Construction Package 4 
Form I: Project Owner References 
Page 2 of 4 

Project description (including project dollar value and delivery method – i.e. design-build, public-

private partnership, etc.): 
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Firm’s Role on Project:       

Percent of work actually performed by such entity:       

Brief description of the Firm’s performance on the above referenced project including your 

satisfaction with the schedule/timely delivery, quality, innovation and cost of the work as well as 

any claims or liquidated damages (use additional pages as necessary): 
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I verify that the above information is accurate and that I am the owner’s representative for the 

above referenced project: 

   
Signature  Date 

      
Printed Name 

      
Title 

      
Firm/Company Name 

      
Offeror Name 
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Form J: Key Personnel References 

Each individual identified as a Key Personnel position must have two references. Please make 

additional copies of this form as needed.  

Summary of Key Personnel Team Member Information: 

Offeror Team:       

Name of Individual:       

Project Role:       

Years of Relevant Project Experience:       

Key Personnel Project Reference Contact Information: 

Project Name:       

Project Owner:       

Project Location:       

Project Performance Dates:       to       

Project Construction Value:       

Project Reference Name:       

Project Reference Title:       

Project Reference Telephone:       

Project Reference Email:       
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Brief description of the Key Personnel’s experience, competency, and performance on 
the above referenced project (use additional pages as necessary): 

 

 


	Offeror: 
	SOQ Date: 
	California HighSpeed Rail Authority the Authority for Construction Package No 4 as: 
	20: 
	No: 
	Street: 
	Floor or Suite: 
	City: 
	State or Province: 
	ZIP or Postal Code: 
	Country: 
	State or Country of IncorporationFormationOrganization: 
	Name of Offeror: 
	1: 
	2: 
	FirmCompany: 
	Address: 
	Telephone No: 
	Fax No: 
	Email address: 
	Identification of Offeror Team Members: 
	NAME OF EACH TEAM MEMBERRow1: 
	Equity Member: Off
	Guarantor: Off
	Lead Designer: Off
	Lead Contractor: Off
	Subcontractor: Off
	NAME OF EACH TEAM MEMBERRow2: 
	Equity Member_2: Off
	Guarantor_2: Off
	Lead Designer_2: Off
	Lead Contractor_2: Off
	Subcontractor_2: Off
	NAME OF EACH TEAM MEMBERRow3: 
	Equity Member_3: Off
	Guarantor_3: Off
	Lead Designer_3: Off
	Lead Contractor_3: Off
	Subcontractor_3: Off
	NAME OF EACH TEAM MEMBERRow4: 
	Equity Member_4: Off
	Guarantor_4: Off
	Lead Designer_4: Off
	Lead Contractor_4: Off
	Subcontractor_4: Off
	NAME OF EACH TEAM MEMBERRow5: 
	Equity Member_5: Off
	Guarantor_5: Off
	Lead Designer_5: Off
	Lead Contractor_5: Off
	Subcontractor_5: Off
	NAME OF EACH TEAM MEMBERRow6: 
	Equity Member_6: Off
	Guarantor_6: Off
	Lead Designer_6: Off
	Lead Contractor_6: Off
	Subcontractor_6: Off
	NAME OF EACH TEAM MEMBERRow7: 
	Equity Member_7: Off
	Guarantor_7: Off
	Lead Designer_7: Off
	Lead Contractor_7: Off
	Subcontractor_7: Off
	NAME OF EACH TEAM MEMBERRow8: 
	Equity Member_8: Off
	Guarantor_8: Off
	Lead Designer_8: Off
	Lead Contractor_8: Off
	Subcontractor_8: Off
	NAME OF EACH TEAM MEMBERRow9: 
	Equity Member_9: Off
	Guarantor_9: Off
	Lead Designer_9: Off
	Lead Contractor_9: Off
	Subcontractor_9: Off
	NAME OF EACH TEAM MEMBERRow10: 
	Equity Member_10: Off
	Guarantor_10: Off
	Lead Designer_10: Off
	Lead Contractor_10: Off
	Subcontractor_10: Off
	NAME OF EACH TEAM MEMBERRow11: 
	Equity Member_11: Off
	Guarantor_11: Off
	Lead Designer_11: Off
	Lead Contractor_11: Off
	Subcontractor_11: Off
	NAME OF EACH TEAM MEMBERRow12: 
	Equity Member_12: Off
	Guarantor_12: Off
	Lead Designer_12: Off
	Lead Contractor_12: Off
	Subcontractor_12: Off
	Offeror Name: 
	CompleteLegal Name of Entity: 
	Engineering Firm Lead Contractor Guarantor: 
	Name of Official Representative: 
	Title of Official Representative: 
	California Contractors Licenses  if applicable: 
	Standard Industry Classification Code: 
	Year Established: 
	Federal Tax ID No: 
	Individual Contact: 
	Individuals Title: 
	Telephone No 1: 
	Telephone No 2: 
	Individuals Email Address: 
	Corporation If yes then indicate the State and Year of Incorporation: 
	Limited Liability Company If yes then indicate the State and Year of formation: 
	Other describe: 
	Business Name: 
	Business Address: 
	undefined_3: 
	Office Performing the Work: 
	Contact Telephone Number 1: 
	Contact Telephone Number 2: 
	Year established: 
	certification: Off
	If yes list your OSDS Number: 
	Date certified: 
	Application submitted to Office of Small Business Certification and Resources on: 
	certification_2: Off
	If yes identify the governmental entity and list your identification number: 
	undefined_5: 
	Application submitted to on: 
	Is your firm certified as a DVBE or have you applied for certification: Off
	If yes list your identification number: 
	undefined_6: 
	Application submitted to on_2: 
	Is your firm certified as a DBE or have you applied for certification: Off
	If yes list your identification numbers 1: 
	If yes list your identification numbers 2: 
	undefined_7: 
	Application submitted to on_3: 
	Have any banks refused to lend to the firm in the last two 2 years: Off
	If yes please explain: 
	Date: 
	Printed Name: 
	Title: 
	FirmCompany Name: 
	Offeror Name_2: 
	Name of Firm: 
	If yes please explain provide information concerning any such work completed by a: Off
	surety and provide owner contact information including telephone numbers: 
	If yes please explain and provide owner contact information including telephone: Off
	numbers: 
	five years: Off
	If yes please explain_2: 
	act: Off
	If yes please explain_3: 
	pursuant to Section 17771 or 17777 of the California Labor Code: Off
	If yes please explain_4: 
	If yes please explain including a description of any nonconforming work and a: Off
	statement regarding the duration of the delay and the cause: 
	If yes please explain the circumstances surrounding the claims and or litigation in: Off
	detail: 
	If yes please identify the team members and the agencies and provide agency contact: Off
	information including telephone numbers: 
	If yes please identify the team members and the agencies and provide owner contact: Off
	information including telephone numbers_2: 
	If yes as to each such inquiry state the name of the public agency the date of the: Off
	inquiry: 
	If yes please identify the team members and the projects provide an explanation of the: Off
	circumstances and provide owner contact information including telephone numbers: 
	If yes please identify the team members and the projects provide an explanation of the_2: Off
	circumstances and provide owner contact information including telephone numbers_2: 
	If yes please identify the team members and the projects provide an explanation of the_3: Off
	circumstances and provide owner contact information including telephone numbers_3: 
	Date_2: 
	Printed Name_2: 
	Title_2: 
	FirmCompany Name_2: 
	Offeror Name_3: 
	conflict of interest in connection with the RFQ: 
	Date_3: 
	Printed Name_3: 
	Title_3: 
	FirmCompany Name_3: 
	Offeror Name_4: 
	undefined_9: 
	undefined_10: 
	Contact Name: 
	Offeror each Equity Member Lead Designer and Lead Contractor: 
	Offeror each Equity Member Lead Designer and Lead Contractor_2: 
	Offeror each Equity Member Lead Designer and Lead Contractor_3: 
	Offeror each Equity Member Lead Designer and Lead Contractor_4: 
	Date_4: 
	Printed Name_4: 
	Title_4: 
	FirmCompany Name_4: 
	Offeror Name_5: 
	Subscribed and sworn before me on this the: 
	day of: 
	20_2: 
	by: 
	My Commission Expires: 
	Offeror Team members were involved Offeror may provide a single Form H 1: 
	Offeror Team members were involved Offeror may provide a single Form H 2: 
	Offeror Team members were involved Offeror may provide a single Form H 3: 
	Date of Project Performance 1: 
	Date of Project Performance 2: 
	Project Construction Value: 
	CM AtRisk: Off
	DesignBidBuild: Off
	DesignBuild: Off
	Bridging: Off
	Public Private Partnership P3 or PPP: Off
	Integrated Project Delivery: Off
	Multiple Award Construction Contract: Off
	Other: Off
	undefined_11: 
	undefined_12: Off
	Percentage of work or services performed on the above referenced project: 
	Project Owner Representative Contact Information: 
	Telephone Number: 
	Email Address: 
	Project Owner Additional Contact Information 1: 
	Telephone Number_2: 
	Email Address_2: 
	Project Owner Additional Contact Information 2: 
	Telephone Number_3: 
	Email Address_3: 
	Project Owner Additional Contact Information 3: 
	Telephone Number_4: 
	Email Address_4: 
	integration for the above referenced project: 
	Date_5: 
	Printed Name_5: 
	Title_5: 
	FirmCompany Name_5: 
	Offeror Name_6: 
	TO BE COMPLETED BY OFFEROR: 
	undefined_14: 
	Project Name and Location 1: 
	Project Name and Location 2: 
	Owners Representative 1: 
	Owners Representative 2: 
	Owners Representative 3: 
	Dates of project performance 1: 
	Dates of project performance 2: 
	Firms Role on Project: 
	Percent of work actually performed by such entity: 
	any claims or liquidated damages use additional pages as necessary: 
	Date_6: 
	Printed Name_6: 
	Title_6: 
	FirmCompany Name_6: 
	Offeror Name_7: 
	Offeror Team: 
	Name of Individual: 
	Project Role: 
	Years of Relevant Project Experience: 
	Key Personnel Project Reference Contact Information: 
	1_2: 
	2_2: 
	Project Performance Dates: 
	to: 
	Project Construction Value_2: 
	Project Reference Name: 
	Project Reference Title: 
	Project Reference Telephone 1: 
	Project Reference Telephone 2: 
	the above referenced project use additional pages as necessary: 
	Business Organization: Off
	Bankruptcy or debts: Off
	Claim or lawsuit: Off
	Under investigation: Off
	Explanation: 
	Environmental Regulation violation: Off
	Explanation_2: 
	Explanation_3: 
	Explanation_4: 
	Explanation_5: 
	Explanation_6: 
	Explanation_7: 
	Explanation_8: 


