
 

Phased Implementation Questions & Answers 

1. What is Phased Implementation analysis? 

It is an approach that allows the Authority, Caltrain and the Federal Railroad Administration (FRA), with local and regional 

agencies and stakeholders along the section to study how to plan and construct HST service in phases from an initial level of 

service to complete build out of the full system. It will examine how to provide the service in the most cost effective 

manner and as soon as possible to coincide with the initiation of HST service to San Jose via the Central Valley.   

2. What are the benefits of a phased implementation approach to stakeholders, communities?  

Phased Implementation analysis will provide local and regional agencies with additional opportunity for collaboration with 

the Authority, Caltrain and the FRA to determine how HST service can be provided incrementally over time in the most cost 

effective manner and as soon as possible to coincide with initiation of HST service to San Jose via the Central Valley. This 

approach would be based on operational needs for increased capacity, funding, and other factors that affect both HST and 

Caltrain service.  

3. Why is a phased implementation approach good for the San Francisco to San Jose section? 

This is an opportunity to collaborate with local and regional agencies, and the communities to incorporate a phased 

implementation approach into the project environmental documentation. 

The phased implementation concept will enable the Authority, Caltrain, the FRA, other agencies and stakeholders to study 

how to provide HST services between San Francisco and San Jose in the most cost effective manner and as soon as possible 

to coincide with the initiation of HST service to San Jose via the Central Valley.  

The environmental document will address both the infrastructure needed for HST service between San Francisco and San 

Jose in 2035 and initial infrastructure needs. Phased implementation approach will allow for more time to consider the 

design refinement of later phases of the ultimate build alternative as they are implemented.   

4. What is an “initial operating project” (IOP)? 

The phased implementation analysis would support early initial operations with the minimum infrastructure required to 

support an initial level of HST service. The potential environmental impacts of an initial phase of operations will be 

evaluated as part of the draft EIR/EIS document.  Sharing existing Caltrain track for initial HST operations while maintaining 

Caltrain service adds complexity and requires a careful planning, and collaboration.  

 5. How does this impact Caltrain? 

An IOP along the SF-SJ section assumes sharing the existing Caltrain tracks and maintaining Caltrain service during phased 

implementation.  It would also require electrification of Caltrain tracks to accommodate both Caltrain and HST service 

between San Francisco and San Jose.  

6. Why has the timeline for release of the DEIR been extended? 

The complexity of developing a service along a shared corridor requires more time to analyze alternatives and the 

environmental impacts of the initial operation project.   Extending the deadline for the public release of the draft 

environmental documents for the San Francisco to San Jose section also will ensure that communities and stakeholders 

have the opportunity to learn more about the project and what it means for their communities and then provide informed 

input on the draft EIR/EIS during the public comment period in the fall of 2012.  


