
EXHIBIT A – CURRENT PROGRAM BASELINE COST SUMMARY
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Item

Program 
Baseline –
June 2020

($ in billions)

Notes

Central Valley Segment 
(CVS) including 
Track and Systems

12.366
CVS defined as 119 miles from Madera to Poplar Avenue, 
including contingencies for each construction package, 
includes ROD cost for CVS

Phase 1 Environmental 
(ROD) Balance 0.841 ROD balance for Phase I San Francisco to Los Angeles / 

Anaheim segments excluding CVS 

Bookends/Early 
Investments 1.298

Includes Caltrain Electrification, San Mateo Grade 
Separations, Rosecrans/Marquardt Grade Separation and 
LinkUS

Other Funded Scope 1.108 Remaining Program-wide Support, Contingency, Interim 
Use, Project Reserve, historical Phase 2 expenditures

Bakersfield/Merced
Extensions 0.023

Pre-construction activities: examples include preliminary 
engineering, right-of-way mapping, and design 
advancement

Total 15.636

• Baseline dollars are in Year of Expenditure.
• Values have been rounded to the nearest million. Totals may differ due to rounding.



2

EXHIBIT B – UPDATED PROGRAM BASELINE COST SUMMARY

Item
Program Baseline 

July 2021
($ in billions)

Notes

Program Baseline June 
2020 15.636 Existing Baseline Budget including contingencies

Baseline Augmentations 
for Cost Changes and 
Additional Contingency 
for Current Scope

1.283

Net cost changes of $445M due to COVID-19, scope 
changes by local jurisdictions/stakeholders, and revised 
cost estimates: $600M for CVS and -$155M for other cost 
changes

Additional contingency of $838M due to risks that could
affect both schedule and costs:  $809M for CVS and $29M 
for other work

Subtotal 16.919

Enhanced Scope to 
advance Merced to 
Bakersfield

0.155
To advance design work for the Merced and Bakersfield 
extensions and the Merced, Fresno, Kings/Tulare and 
Bakersfield stations

Enhanced Scope  
Trainsets 0.389 Trainsets to initially test and certify the system and to 

subsequently be used for early interim service

Enhanced Scope 
Program Wide Support 0.787

Support for all aspects of the program starting in 2022-23
including design work, civil contract completion, track and 
systems, and trainsets

Total 18.250



Fiscal Year 2021-2022
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EXHIBIT C – CAPITAL OUTLAY AND EXPENDITURES REPORT

Capital Outlay Budget ($ in millions) - FISCAL YEAR 2021-2022 PROGRAM BUDGET

FY20-21 to FY21-22 Budget

FY2020-21 
Budget 

FY2020-21 YTD 
Expenditures as of 

May 2021
FY2021-22 

Budget 

$ Change 
increase/ 

(decrease)

% Change 
increase/ 

(decrease)
A B C (C-A) (C-A)/A 

Bond Fund (Prop 1A) - Project Dev. Phase I $                         9 $                             1 $                 68 $                     59 634.5%
Federal Trust Fund (Brownfields) - Project Dev $                         0 $                             0 $                    0 $                       0 60.5%
Cap and Trade - Project Dev $                    135 $                           49 $               189 $                     53 39.4%

PROJECT DEVELOPMENT SUBTOTAL $                    145 $                           50 $               257 $                  112 77.5%

Bond Fund (Prop 1A) - Construction $                       33 $                           79 $           1,974 $               1,941 5,891.0%
Cap and Trade - Construction $                 2,376 $                         855 $               906 $            (1,470) (61.9%)

CONSTRUCTION SUBTOTAL $                 2,409 $                         934 $           2,881 $                  472 19.6%

Bond Fund (Prop 1A) - Bookends (Local Assistance) $                    331 $                           21 $                 79 $                (252) (76.2%)
Cap and Trade - Bookends (Local Assistance) $                       18 $                           18 $                    4 $                  (14) (79.0%)

BOOKEND PROJECTS SUBTOTAL $                    349 $                           39 $                 83 $                (267) (76.3%)

Budget $                 2,903 $                     1,023 $           3,221 $                  317 10.9%



Summary by Office
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EXHIBIT D – ADMINISTRATIVE BUDGET

Administrative Budget ($ in millions) - FISCAL YEAR 2021-2022 BUDGET

FY20-21 to FY21-22 Budget

FY2020-21 
Budget

FY2020-21 YTD 
Expenditures as 

of May 2021
FY2021-22 

Budget

$ Change 
increase/ 

(decrease)

% Change 
increase/ 

(decrease)

A B C (C - A) (C - A)/A

Executive Office $                  2.1 $                          1.6 $                  2.2 $                0.2 7.7%

Administration Office $                  8.5 $                          5.7 $                  8.9 $                0.4 4.4%

Strategic Communications Office $                  1.8 $                          1.2 $                  1.9 $                0.1 6.5%

Financial Office $                  8.1 $                          5.0 $                  8.6 $                0.4 5.3%

Legal Office $                  3.3 $                          2.3 $                  3.4 $                0.1 4.0%

Program Delivery Office $                34.5 $                        19.8 $                33.6 $              (1.0) (2.8%)

Audit Office $                  1.7 $                          1.4 $                  1.8 $                0.1 6.3%

Legislative Office $                  0.7 $                          0.6 $                  0.7 $              (0.0) (5.3%)

Information Technology Office $                12.4 $                          5.8 $                12.6 $                0.2 2.0%

Budget $                73.0 $                        43.4 $                73.6 $                0.6 0.8%

POSITIONS 356 356 0 0.0%


	Board Memo Exhibits_A_through_D_Request_v4.2 INFORMATIONAL 7 7 4 pm
	Board Memo Exhibits_A_through_D_Request_v4.2 INFORMATIONAL 7 7 4 pm 24



Accessibility Report


		Filename: 

		Board Memo Exhibits_A_through_D_Request_v4.2_A11Y.pdf




		Report created by: 

		Jaime Santos

		Organization: 

		, IT / Multi Media




 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 1

		Passed: 29

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top


