
 

 

Draft Resolution #HSRA 22-17   
 

Approval to Amend Resolution HSRA 19-11 to Adjust Proposer Stipend Amounts for the Request for 
Proposals for Track and Systems Contract 

 
Whereas, the Board of the California High-Speed Rail Authority (Authority) unanimously approved Resolution 
#HSRA 19-11 at its December 10, 2019, meeting; and   
 
Whereas, Resolution #HSRA 19-11 authorized the Authority’s Chief Executive Officer (CEO) to issue the 
Request for Proposals (RFP) to prequalified shortlisted firms for the Track and Systems Contract; and 
 
Whereas, Resolution #HSRA 19-11 also authorized the CEO to include in the RFP a stipend amount of “$2 
million for each responsive proposal submitted to the Authority by any prequalified shortlisted Proposer that is 
not awarded the contract, or, in the case of termination of the RFP, proven costs not to exceed $2 million”; and 
 
Whereas, since 2019 the Authority has been engaged in the Track and Systems procurement process leading to 
the award of the Design-Build-Maintain contract designated as Track and Systems, with a scope of work that 
includes design and construction of trackwork, railway systems, and electrification, the operations control center, 
as well as testing and commissioning, maintenance of the underlying civil works and the track and systems work, 
and construction of necessary maintenance facilities; and 
 
Whereas, of the three prequalified shortlisted teams, two remain active in the procurement; and 
 
Whereas, the procurement has been delayed some 24 months due to impacts from the Covid pandemic, market 
changes, delays and changes to the civil construction packages, and inflation and undergone 16 addenda to the 
RFP; and 
  
Whereas, the proposer teams have dedicated innumerable hours and effort to the procurement, participated in 
more than 30 commercial and technical meetings with the Authority and offered valuable feedback for the project, 
and in return for the stipend the Authority receives valuable consideration in the form of a responsive bid; and 
 
Whereas, staff recommends that the Authority adjust the stipend amounts available to proposers without 
increasing the previously approved total stipend budget of $6 million, as detailed below. 
 
Therefore, it is resolved: 
 
The CEO, or designee of the CEO, is hereby authorized to adjust the stipend amounts set forth in Resolution 
#HSRA 19-11 as follows: 
 

1) For a responsive Proposal submitted to the Authority by any prequalified shortlisted Proposer that is not 
awarded the contract, the stipend shall be $4 million; and,  
 

2) In the case of termination of the RFP, each proposer may receive proven costs not to exceed $3 million; 
and  
 

3) All such stipends shall be subject to the appropriate terms and conditions set forth in the RFP and above. 
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For further information, visit the California High-Speed Rail Authority web site at  http://www.hsr.ca.gov/ 

 
 
Vote:  
Yes: 
No: 
Absent: 
Date:  
 
 

o0O0o 
 

http://www.hsr.ca.gov/



Accessibility Report



		Filename: 

		August-17-18-2022-Board-Meeting-Item-8-Track-and-System-Stipend-Resolution-Draft-Resolution-22-17-A11Y.pdf






		Report created by: 

		Jaime Santos


		Organization: 

		, IT / Multi Media





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 2


		Passed: 28


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Skipped		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
