
CENTRAL VALLEY STATUS REPORT 
Finance & Audit Committee

Central Valley Status Report September 26, 2024 Report (data through July 31, 2024) 1



 

 
 

 

     

     

         

     

Executive Summary 
• Construction Packages (CP) Design-Build Expenditures 

» July 2024 Expenditures totaled $77.7M: 
• Construction Package 1 Expenditures totaled $34.3M. 
• Construction Package 2-3 Expenditures totaled $36.0M. 
• Construction Package 4 Expenditures totaled $7.5M. 

• Change Orders 
» Executed Change Orders this period – 18 for a total of $51.7M. 

• Risk Contingency 
» Approved Contingency – $6,103.9M budgeted contract contingency. Contingency balance is $659.9M as of data 

date. 

• CP Construction Labor 
» July 2024, Average Daily Site Workers (by Week) – 1,547 workers. An increase of 18 workers from the previous 

period (1,529). 
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Executive Summary cont. 
• CP Construction Progress 

» Structures – 82 underway/construction complete compared to 93 structures total (88%). No change from the previous period. 
» Guideway – 92 miles underway/construction complete compared to 119 miles total (77%). No change from the previous period. 

• Utility Relocations Status 
» Relocated: 1,395 (76%); In Progress: 214 (12%); Approved to Start: 0 (0%); Not Started: 227 (12%); Total: 1,836. A total of 9 

relocated in July 2024. A sequence of activities must be completed to begin utility relocation work. These activities include 
environmental clearance, executed third-party agreement(s), design approval, construction work plans, pre-construction 
walkthroughs, acquisition of real property, and/or land right conveyances. 

• CP Real Property/Right-of-Way (ROW) 
» Total Parcels Delivered to Date – 2,265 parcels compared to an estimated 2,290 parcels needed. 
» Parcels Delivered to Design-Builder (DB) – One parcel from CP 2-3 in July 2024. 
» Total Railroad Parcels Delivered to Date – 153 parcels delivered compared to an estimated 176 total railroad parcels needed. 
» Railroad Parcels Delivered to Design-Builder – Zero parcels in July 2024. 
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Executive Summary cont.
• Project Development (Environmental Clearance) Schedule – Notice of Determination 

(NOD)/Record of Decision (ROD) 
» Palmdale to Burbank – Work through NOD/ROD has been completed. Staff finalizing the Administrative Record. 
» Los Angeles to Anaheim – Admin Draft Environmental Impact Report/Environmental Impact Statement (EIR/EIS) anticipated to 

be released by the end of Q3 2024. NOD/ROD anticipated in late 2025. 

• Project Development (Post-Record of Decision) Schedule 
» Merced Extension (Merced to Madera) – Stantec Inc., under Agreement HSR22-02, continues to make progress. For the 

design purpose, this project is split into four segments. The 30% design for the North Segment was approved on June 28, 
2024. The 30% design for the South segment is expected to be approved in September 2024. 

» Fresno to Bakersfield Locally Generated Alternative (LGA) – The Authority and HNTB Corporation (HNTB) continue to make 
progress, with configuration footprint expected to be delivered by 11/30/24. The Authority has issued a task order to HNTB for a 
limited notice to proceed with design advancement to 60% in Segment 1 through Shafter in the section associated with the 
CRISI Grant. 
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CP 1-4 – Design-Build Expenditures 
CP 1-4 – Monthly Expenditures ($ Millions) 
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CP 1-4 – Risk Contingency 
CP 1-4 – Risk Contingency Status ($ Millions) 
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CP 1-4 – Construction Labor 
CP 1-4 – Monthly Construction Workforce Total – Actual (FTE) 
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CP 1-4 – Construction Progress 
CP 1-4 Monthly Construction Status – In Progress vs. Completed 

Construction CP 1 CP 2 3 CP 4 Overall Total 

In Progress Completed In Progress Completed In Progress Completed In Progress Completed 

Guideway 18 2 15 35 1 21 34 58 92 

Structures 11 18 23 19 0 11 34 48 82 

CP 1-4 Construction Progress to Completion – Forecast vs. Actual 
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CP 1-4 – Utility Relocations 
CP 1-4 – Utility Relocation Summary 

Construction Package Total Relocations 
Jul 31, 2024 

Total Utilities Relocated to Date 
Jul 31, 2024 

Remaining Utility Relocations 
Jul 31, 2024 

CP 1 992 704 288 
CP 2-3 701 558 143 
CP 4 143 133 10 
Total 1,836 1,395 441 

CP 1-4 – Utility Relocation Status Summary-Monthly 
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CP 1-4 – Utility Relocation Summary

Central Valley Status Report September 26, 2024 Report (data through July 31, 2024)

CP 1-4 – Summary by Utility Type
Utility Status CP 1 CP 2-3 CP 4 CP 1 - 4 Total Percentage  

NOT STARTED 62 70 0 132 20%

APPROVED TO START 0 0 0 0 0%

Electric IN PROGRESS 17 25 0 42 6%

RELOCATED 136 289 62 487 74%

TOTAL 215 384 62 661 100%

NOT STARTED 15 9 0 24 19%

APPROVED TO START 0 0 0 0 0%

Gas IN PROGRESS 11 0 0 11 9%

RELOCATED 64 18 7 89 72%

TOTAL 90 27 7 124 100%

NOT STARTED 1 0 0 1 100%

APPROVED TO START 0 0 0 0 0%

PGE Telecom IN PROGRESS 0 0 0 0 0%

RELOCATED 0 0 0 0 0%

TOTAL 1 0 0 1 100%

NOT STARTED 25 2 0 27 4%

APPROVED TO START 0 0 0 0 0%

Telecom IN PROGRESS 55 17 0 72 11%

RELOCATED 335 214 32 581 85%

TOTAL 415 233 32 680 100%

NOT STARTED 30 13 0 43 12%

APPROVED TO START 0 0 0 0 0%

Wet IN PROGRESS 72 7 10 89 24%

RELOCATED 169 37 32 238 64%

TOTAL 271 57 42 370 100%

10 



     

  

   

   

CP 1-4 – Real Property/Right-of-Way (ROW) 
CP 1-4 – Right-of-Way (ROW) Summary 

Construction 
Package 

Total Needed Parcels 
Jul 31, 2024 

Total Parcels Delivered to Date 
Jul 31, 2024 

Remaining Parcels to be Delivered 
Jul 31, 2024 

Percentage 
Delivered 

CP 1 1,079 1,066 13 99% 
CP 2-3 988 976 12 99% 
CP 4 223 223 0 100% 
Total 2,290 2,265 25 99% 

CP 1-4 – Parcel Delivery to Design-Builder (DB) Summary 
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CP 1-4 – Real Property/Right-of-Way (ROW) Railroad 
CP 1-4 – Right-of-Way (ROW) Railroad Summary 

Construction 
Package 

Total Needed Railroad Parcels 
Jul 31, 2024 

Total Railroad Parcels Delivered to Date 
Jul 31, 2024 

Remaining Railroad Parcels to be Delivered 
Jul 31, 2024 

CP 1 89 69 20 
CP 2-3 58 55 3 
CP 4 29 29 0 
Total 176 153 23 

CP 1-4 – Railroad Parcel Delivery to Design-Builder (DB) Summary 
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CP 1 – Earned Value 
CP 1 – Earned Value Summary (%) 
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Preliminary Numbers for October F&A Report 
Look Ahead at Next Month’s F&A Report with Preliminary Data (through August 31, 2024) 
Table 1 - Labor Count Number Update 
Construction Packages Current Month—July 2024 Data Preliminary—August 2024 Data 
Construction Package 1 376 437 
Construction Package 2-3 1,113 1,050 
Construction Package 4 58 48 
Totals 1,547 1,535 
A decrease of 12 workers. CP 1 had an increase in workers. 

Table 2 – ROW Delivered Parcel Count Update 
Construction Packages Current Month—July 2024 Data Preliminary—August 2024 Data 
Construction Package 1 1,066 1,066 
Construction Package 2-3 976 981 
Construction Package 4 223 223 
Totals 2,265 2,270 
Delivered 5 parcels in August 2024. 

Table 3 - Executed Change Order Update 
Construction Packages Current Month—July 2024 Data Preliminary—August 2024 Data 
Construction Package 1 $37.3M (10) $15.9M (12) 
Construction Package 2-3 $5.0M (5) $2.3M (3) 
Construction Package 4 $9.4M (3) $5.6M (4) 
Totals $51.7M (18) $23.7M (19) 
19 executed Change Orders in August 2024. 

Table 4 – Utility Relocation Status 
Construction Packages Current Month—July 2024 Data Preliminary—August 2024 Data 
Construction Package 1 704 715 
Construction Package 2-3 558 564 
Construction Package 4 133 133 
Totals 1,395 1,412 
There were 17 Utility Relocations in August 2024. 
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2. Exec Summary

		Executive Summary

				Construction Packages (CP) Design-Build Expenditures (Page 4)

				·		July 2024 Expenditures totaled $77.7M.						Pages		CP 1		CP 2-3		C P 4		Total

						-  Construction Package 1 – Expenditures totaled $34.3M. (Page 14)						Exp. Pages		14		23		32

						-  Construction Package 2-3 – Expenditures totaled $36.0M. (Page 23)						Pages		12		22		31

						-  Construction Package 4 – Expenditures totaled $7.5M. (Page 32)						Expenditures		$2,617,741,311.92		$2,737,955,788.37		$820,455,638.19		$6,176,152,738.48

				·		Total CP Cumulative Actual Expenditures – $6,176.2M. (Pages 12, 22, 31)						Contract Change Amount		$3,751,679,936.40		$3,565,779,021.59		$835,540,022.81		$8,152,998,980.80

				·		Total Cumulative Current Contract Amount – $8,153.0M. (Pages 12, 22, 31)

				Change Orders								Pages		CP 1		CP 2-3		C P 4		Total

				·		Executed Change Orders this period – 18 for a total of $51.7M:								15		24		33		(15, 24, 33)

						- Construction Package 1 – 10 for a total of $37.3M. (Page 15)						CO Count		10		5		3		18

						- Construction Package 2-3 – 5 for a total of $5.0M. (Page 24)						Amount		$37,344,606.00		$4,952,775.00		$9,443,293.95		$51,740,674.95

						- Construction Package 4 – 3 for a total of $9.4M. (Page 33)

				Risk Contingency (Page 5)										CP 1		CP 2-3		C P 4		Total

				·		Approved Contingency – $6,103.9M budgeted contract contingency. Contingency balance is $659.9M as of data date.						Page No.		16		25		34		(16, 25, 34)

						- Construction Package 1 – $2,853.4M budgeted contract contingency. Contingency balance is $324.3M as of data date. (Page 16)						Budgeted Contract Contingency		$2,853,430,078		$2,712,495,885		$537,980,629		$6,103,906,667

						- Construction Package 2-3 – $2,712.5M budgeted contract contingency. Contingency balance is $313.5M as of data date. (Page 25)						Contingency Balance		$324,259,609		$313,464,824		$22,198,959		$659,923,392

						- Construction Package 4 – $538.0M budgeted contract contingency. Contingency balance is $22.2M as of data date. (Page 34)

				CP Construction Labor (Page 6)										CP 1		CP 2-3		C P 4		Total

				·		July 2024, Average Daily Site Workers (by Week) – 1,547 workers. An increase of 18 workers from the previous period (1,529):						Page No.		17		26		35		(17, 26, 35)

						- Construction Package 1 – 376 workers. An increase of 11 workers from the previous month (365). (Page 17)						Current Total Workers		376		1113		58		1547

						- Construction Package 2-3 – 1,113 workers. An increase of 22 workers from the previous month (1,091). (Page 26)						Previous Total Workers		365		1091		73		1529

						- Construction Package 4 – 58 workers. A decrease of 15 workers from the previous month (73). (Page 35)						MoM Workers		11		22		-15		18

				·		Contractors continued with construction while following safety protocols and guidelines from the Centers for Disease Control and Prevention (CDC) and Occupational Safety and Health Administration (OSHA).

				CP Construction Progress (Page 7)

				·		Structures – 82 underway/construction complete compared to 93 structures total (88%). No change from the previous period.								CP 1		CP 2-3		C P 4		Total				Notes

						- Construction Package 1 – 29 structures underway/construction complete (11 underway, 18 completed). 				Structures		Underway		11		23		0		34				CP 1 Notes:

						- Construction Package 2-3 – 42 structures underway/construction complete (23 underway, 19 completed). 						Completed		18		19		11		48				CP 2-3 Notes:

						- Construction Package 4 – 11 of 11 structures completed.						Total		29		42		11		82				CP 4 Notes:

				·		Guideway – 92 miles underway/construction complete compared to 119 miles total (77%). No change from the previous period.								CP 1		CP 2-3		C P 4		Total

						- Construction Package 1 – 20 miles underway/construction complete (18 underway, 2 completed).				Guideway		Underway		18		15		1		34

						- Construction Package 2-3 – 50 miles underway/construction complete (15 underway, 35 completed).						Completed		2		35		21		58

						- Construction Package 4 – 22 miles underway/construction complete (1 underway, 21 completed).						Total		20		50		22		92

				Utility Relocations Status (Page 8)										CP 1		CP 2-3		C P 4		Total

				· 		Relocated: 1,395 (76%); In Progress: 214 (12%); Approved to Start: 0 (0%); Not Started: 227 (12%); Total: 1,836. A total of 9 relocated in July 2024.						Relocated		704		558		133		1395

						A sequence of activities must be completed to begin utility relocation work. These activities include environmental clearance, executed third-party agreement(s), design approval, construction work plans, pre-construction walkthroughs, acquisition of real property, and/or land right conveyances:						In Progress		155		49		10		214

						- Construction Package 1 – Relocated: 704 (71%); In Progress: 155 (16%); Approved to Start: 0 (0%); Not Started: 133 (13%); Total: 992.						Approved to Start		0		0		0		0

						- Construction Package 2-3 – Relocated: 558 (80%); In Progress: 49 (7%); Approved to Start: 0 (0%); Not Started: 94 (13%); Total: 701.						Not Started		133		94		0		227

						- Construction Package 4 – Relocated: 133 (93%); In Progress: 10 (7%); Approved to Start: 0 (0%); Not Started: 0 (0%); Total: 143.						Total		992		701		143		1836

				CP Real Property/Right-of-Way (ROW) (Pages 10 - 11)										CP 1		CP 2-3		C P 4		Total

				· 		Total Parcels Delivered to Date – 2,265 parcels compared to an estimated 2,290 parcels needed.				Parcel		Delivered		1,066		976		223		2265

				· 		Parcels Delivered to Design-Builder (DB) – One parcel from CP 2-3 in July 2024.						Estimated Needed		1,079		988		223		2290

				CENTRAL VALLEY STATUS REPORT		Construction Packages 1-4 – One parcel added for CP 2-3 and zero parcels removed. The Authority continues to receive requests for additional parcels primarily related to third-party requirements. The Authority reviews these as received and if merit is found, those parcels will be added and acquired per contractual terms.								CP 1		CP 2-3		C P 4		Total

				· 		Total Railroad Parcels Delivered to Date – 153 parcels delivered compared to an estimated 176 total railroad parcels needed.				 Railroad Parcel		Delivered		69		55		29		153

				· 		Railroad Parcels Delivered to Design-Builder – Zero parcels in July 2024.						Estimated Needed		89		58		29		176

				· 		The Authority is tracking acquisition of eighteen parcels not needed for substantial completion of CP 4.

				Project Development (Environmental Clearance) Schedule – Notice of Determination (NOD)/Record of Decision (ROD) (Pages 40 - 41)

				· 		San Francisco to San Jose – Work through NOD/ROD has been completed. Staff finalizing the Administrative Record.

				· 		San Jose to Merced – Work through NOD/ROD has been completed. Staff finalizing the Administrative Record.

				· 		Bakersfield to Palmdale – Work through NOD/ROD has been completed. Continued meeting with key stakeholders, including the Center for Biological Diversity.

				· 		Palmdale to Burbank – Work through NOD/ROD has been completed. Staff finalizing the Administrative Record.

				· 		Burbank to Los Angeles – Work through NOD/ROD has been completed. Project closeout activities are ongoing.

				· 		Los Angeles to Anaheim –  Admin Draft Environmental Impact Report/Environmental Impact Statement (EIR/EIS) anticipated to be released by the end of Q3 2024. NOD/ROD anticipated in late 2025.

				Project Development (Post-Record of Decision) Schedule (Page 41)

				· 		Merced Extension (Merced to Madera) – Stantec Inc., under Agreement HSR22-02, continues to make progress. For the design purpose, this project is split into four segments. The 30% design for the North Segment was approved on June 28, 2024. The 30% design for the South segment is expected to be approved in September 2024.

				· 		Fresno to Bakersfield Locally Generated Alternative (LGA) – The Authority and HNTB Corporation (HNTB) continue to make progress, with configuration footprint expected to be delivered by 11/30/24. The Authority has issued a task order to HNTB for a limited notice to proceed with design advancement to 60% in Segment 1 through Shafter in the section associated with the CRISI Grant.
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3. CP 1-4



		CP 1-4 – Design-Build Expenditures																										CP 1-4 – Risk Contingency

tc={DCE29C5D-4561-4B75-BBAC-9C8C06A8B06F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924
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    Swap blue and light blue labels																														CP 1-4 – Monthly Construction Labor																												CP 1-4 – Construction Progress
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    Add lines to table
Reply:
    Indent secondary bullets																										CP 1-4 – Utility Relocations												CP 1-4 – Utility Relocation Summary																						CP 1-4 – Real Property/Right-of-Way (ROW)
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tc={A7191ABE-2F18-4BE3-B2B0-BADA2CD5B0DB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Forecast thru Dec 24		

tc={6DA200FC-DE81-4B4F-B574-C2002299294B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Add lines to table
Reply:
    Indent secondary bullets		

tc={DCE29C5D-4561-4B75-BBAC-9C8C06A8B06F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Swap blue and light blue labels		CP 1-4 – Monthly Expenditures ($ Millions)																										CP 1-4 – Risk Contingency Status ($ Millions)																														CP 1-4 – Monthly Construction Workforce Total – Actual (FTE)																												CP 1-4 – Construction Progress to Completion – Forecast vs. Actual																										CP 1-4 – Right-of-Way (ROW) Summary												CP 1-4 – Summary by Utility Type																						CP 1-4 – Right-of-Way (ROW) Summary														CP 1-4 – Right-of-Way (ROW) Railroad Summary





																																																																																																																		Construction Package		Total Relocations 
Jul 31, 2024		Total Utilities Relocated to Date 
Jul 31, 2024		Remaining Utility Relocations 
Jul 31, 2024						Utility		Status 		CP 1		CP 2-3		CP 4		CP 1 - 4 Total		Percentage  										Construction Package		Total Needed Parcels 
Jul 31, 2024		Total Parcels Delivered to Date 
Jul 31, 2024		Remaining Parcels to be Delivered 
Jul 31, 2024		Percentage Delivery						Construction Package		Total Needed Railroad Parcels 
Jul 31, 2024		Total Railroad Parcels Delivered to Date 
Jul 31, 2024		Remaining Railroad Parcels to be Delivered 
Jul 31, 2024

																																																																																																																		CP 1		992		704		288								NOT STARTED 		62		70		0		132		20%										CP 1		1,079		1,066		13		99%						CP 1		89		69		20

																																																																																																																		CP 2-3		701		558		143								APPROVED TO START		0		0		0		0		0%										CP 2-3		988		976		12		99%						CP 2-3		58		55		3

																																																																																																																		CP 4		143		133		10						Electric 		IN PROGRESS 		17		25		0		42		6%										CP 4		223		223		0		100%						CP 4		29		29		0

																																																																																																																		Total		1,836		1,395		441								RELOCATED 		136		289		62		487		74%										Total		2,290		2,265		25		99%						Total		176		153		23

																																																																																																																																TOTAL		215		384		62		661		100%

																																																																																																																																NOT STARTED 		15		9		0		24		19%								CP 1-4 – Parcel Delivery to Design-Builder (DB) Summary														CP 1-4 – Railroad Parcel Delivery to Design-Builder (DB) Summary

																																																																																																																CP 1-4 – Utility Relocation Status Summary-Monthly																APPROVED TO START		0		0		0		0		0%

																																																																																																																														Gas 		IN PROGRESS 		11		0		0		11		9%

																																																																																																																																RELOCATED 		64		18		7		89		72%

																																																																																																																																TOTAL		90		27		7		124		100%

																																																																																																																																NOT STARTED 		1		0		0		1		100%

																																																																																																																																APPROVED TO START		0		0		0		0		0%

																																																																																						Monthly Construction Status – In Progress vs. Completed																																								PGE Telecom		IN PROGRESS 		0		0		0		0		0%

																																																																																																																																RELOCATED 		0		0		0		0		0%

																																																																																								Construction		CP 1				CP 2-3				CP 4				Overall				Total																						TOTAL		1		0		0		1		100%

																																																																																										In Progress		Completed		In Progress		Completed		In Progress		Completed		In Progress		Completed																								NOT STARTED 		25		2		0		27		4%

																																																																																								Guideway		18		2		15		35		1		21		34		58		92																						APPROVED TO START		0		0		0		0		0%

																																																																																								Structures		11		18		23		19		0		11		34		48		82																				Telecom 		IN PROGRESS 		55		17		0		72		11%

																																																																																																																																RELOCATED 		335		214		32		581		85%

																																																																																																																																TOTAL 		415		233		32		680		100%

																																																																																																																																NOT STARTED 		30		13		0		43		12%

																																																																																						Notes:																																										APPROVED TO START		0		0		0		0		0%

																																																																																						1.		Construction Complete definition:																																						Wet 		IN PROGRESS 		72		7		10		89		24%

																																																																																								a. Structure Completion – all concrete work is complete.																																								RELOCATED 		169		37		32		238		64%

																																																																																								b. Guideway Completion – earthworks complete with rough grading.																																								TOTAL		271		57		42		370		100%

																																																																																						2.		Total Structures: 93.

																																																																																						3.		Structures – 82 underway/construction complete compared to 93 structures total (88%).

																																																																																								a. CP 1 – 29 structures underway/construction complete.

																																																										Notes:																														b. CP 2-3 – 42 structures underway/construction complete.

		Notes:																										Notes:																														1.		The construction labor numbers (full-time employees) are based on the weekly totals divided by the number of weeks within the working calendar month and represents the Average Daily Site Workers (by week).																												c. CP 4 – 11 of 11 structures completed.

		1.		July 2024 Expenditures totaled $77.7M.																								1.		January 2024 contingency data reflects the January 18, 2024 Board Total Expenditure Authorization which increased the total CP 1, CP 2-3, and CP 4 budgeted contract contingency to $6,103.9M.																												2.		July 2024, Average Daily Site Workers (by week) – 1,547 workers. An increase of 18 workers from the previous period (1,529).																										4.		Total Guideway: approximately 119 miles.

				a. Construction Package 1 – Expenditures totaled $34.3M.																								2.		Contingency Amount Allocated reflects all executed change orders and Business Oversight Committee (BOC) approved items for all CPs.																														a. Construction Package 1 (Page 17) – 376 workers. An increase of 11 workers from the previous month (365).																										5.		Guideway – 92 miles underway/construction complete compared to 119 miles total (77%).

				a. Construction Package 2-3 – Expenditures totaled $36.0M.																								3.		The Forecasted Contingency Balance drawdown curve is based only on agreed change orders expected to be executed within the three-month window. Due to change order negotiations and dispute resolution, timing and value of																														b. Construction Package 2-3 (Page 26) – 1,113 workers. An increase of 22 workers from the previous month (1,091).																												a. CP 1 – 20 miles underway/construction complete.																																																										Notes:

				c. Construction Package 4 – Expenditures totaled $7.5M.																										Forecasted Contingency Balance is uncertain.																														c. Construction Package 4 (Page 36) – 58 workers. A decrease of 15 workers from the previous month (73).																												b. CP 2-3 – 50 miles underway/construction complete.																																																										1.		This reflects the actual parcels delivered to the Design-Builder by month and forecast dates.												Notes:

																																																																																								c. CP 4 – 22 miles underway/construction complete. The total miles for CP 4 are 21.5 miles but rounded to 22 miles for consistency in reporting.																																																										2.		Total Parcels Needed increased by one parcel in CP 2-3.												1.		This reflects the actual Railroad parcels delivered to Design-Builder by month and updated forecast dates.
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										FROM		8/1/23		Reporting Date																																																																																																						FROM		1/1/24		Report Date		7/31/24																										FROM		1/1/22		Report Date		July 31, 2024										FROM		1/1/22		Report Date		July 31, 2024

										GRAPH END DATE:		7/1/24		July		2024														FROM		11/1/23																												FROM		8/1/23						Prior Month		6/1/24																				FROM		1/1/24																								GRAPH END DATE:		12/1/24																														GRAPH END DATE:		12/1/24														TO		12/1/24

																														GRAPH END DATE:		10/1/24																												GRAPH END DATE:		7/1/24						Current Month		7/1/24																				GRAPH END DATE:		12/1/24				Rows		Date		Structures - Forecast		Structures - Actual		Guideway - Forecast		Guideway - Actual

																																																																																										Actual Date		December 2024				1		12/1/24		84		ERROR:#N/A		95		ERROR:#N/A								ALL Sections		ALL Sections - Utility Relocations - Plan vs. Actual

		CP1-4 Expenditures																												Graph Data																																																												Forecast		ERROR:#N/A				2		11/1/24		83		ERROR:#N/A		95		ERROR:#N/A								Month		Planned Relocations		 Monthly Relocations		Planned Cumulative		Goal Cumulative		Actual Cumulative																								Rows		Month		Actual Delivery to DB		Planned Cumulative		Actual Cumulative				Rows				Month		Actual Delivery to DB		Planned Cumulative		Actual Cumulative

														Graph Data				CP1-4												Rows		Date		Contingency Amount Allocated		Current Contingency		Forecasted Contingency Balance																						Graph Data						An increase of 				Footnote Data								 An increase of 		 An increase of 		 A decrease of 														3		10/1/24		83		ERROR:#N/A		95		ERROR:#N/A								12/1/24		13		0		1,395		0		ERROR:#N/A																								1		Dec-24		0		2279		ERROR:#N/A				1				Dec-24		0		172		ERROR:#N/A

		Month		CP1		CP2-3		CP4		CP1-4				Rows		Month		CP1		CP2-3		CP4		Expenditures						1		Oct-24		$0		$0		$556,500,000																						Rows		Month		Total CP1-4		MoM Change				Month		CP 1		CP 2-3		CP 4		CP 1 MoM Change		CP 2-3 of MoM Change		CP 4 MoM Change														4		9/1/24		82		ERROR:#N/A		91		ERROR:#N/A								11/1/24		10		0		1,382		0		ERROR:#N/A																								2		Nov-24		0		2275		ERROR:#N/A				2				Nov-24		0		172		ERROR:#N/A

		Jul-24		$34,250,358		$36,000,000		$7,456,967		$77,707,325				1		7/1/24		$34,250,358		$36,000,000		$7,456,967		$77,707,325						2		Sep-24		$0		$0		$587,923,392																						1		Jul-24		1,547		18				Jul-24		376		1113		58		11		22		-15														5		8/1/24		82		ERROR:#N/A		91		ERROR:#N/A								10/1/24		17		0		1,372		0		ERROR:#N/A																								3		Oct-24		0		2273		ERROR:#N/A				3				Oct-24		0		165		ERROR:#N/A

		Jun-24		$33,451,102		$54,016,862		$2,775,020		$90,242,984				2		6/1/24		$33,451,102		$54,016,862		$2,775,020		$90,242,984						3		Aug-24		$0		$0		$620,423,392																						2		Jun-24		1,529		-32				Jun-24		365		1091		73		24		-44		-12														6		7/1/24		82		82		91		92								9/1/24		14		0		1,355		0		ERROR:#N/A																								4		Sep-24		0		2270		ERROR:#N/A				4				Sep-24		0		158		ERROR:#N/A

		May-24		$42,279,132		$92,268,669		$9,737,322		$144,285,123				3		5/1/24		$42,279,132		$92,268,669		$9,737,322		$144,285,123						4		Jul-24		$5,443,983,200		$659,923,392		$699,000,000																						3		May-24		1,561		23																														7		6/1/24		81		82		91		92								8/1/24		17		0		1,341		0		ERROR:#N/A																								5		Aug-24		0		2268		ERROR:#N/A				5				Aug-24		0		155		ERROR:#N/A

		Apr-24		$31,268,922		$37,077,864		$2,028,085		$70,374,871				4		4/1/24		$31,268,922		$37,077,864		$2,028,085		$70,374,871						5		Jun-24		$5,392,242,526		$711,664,067		$810,377,487																						4		Apr-24		1,538		39																														8		5/1/24		79		80		91		91								7/1/24		13		9		1,324		0		1,395																								6		Jul-24		1		2267		2265				6				Jul-24		0		153		153

		Mar-24		$18,931,576		$39,109,877		$9,991,059		$68,032,512				5		3/1/24		$18,931,576		$39,109,877		$9,991,059		$68,032,512						6		May-24		$5,240,656,450		$863,250,143		$892,000,000																						5		Mar-24		1,499		252																														9		4/1/24		79		79		91		91								6/1/24		17		53		1,311		0		1,386																								7		Jun-24		0		2263		2264				7				Jun-24		0		153		153

		Feb-24		$20,353,781		$38,101,052		$13,078,834		$71,533,667				6		2/1/24		$20,353,781		$38,101,052		$13,078,834		$71,533,667						7		Apr-24		$5,197,637,866		$906,268,727		$921,000,000																						6		Feb-24		1,247		-68																														10		3/1/24		79		79		91		91								5/1/24		16		9		1,294		0		1,333																								8		May-24		1		2262		2264				8				May-24		0		153		153

		Jan-24		$14,807,871		$19,587,269		$7,295,281		$41,690,421				7		1/1/24		$14,807,871		$19,587,269		$7,295,281		$41,690,421						8		Mar-24		$5,163,376,781		$940,529,812		$1,023,000,000																						7		Jan-24		1,315		-100																														11		2/1/24		78		78		91		91								4/1/24		8		10		1,278		0		1,324																								9		Apr-24		1		2261		2263				9				Apr-24		0		152		153

		Dec-23		$32,374,906		$47,855,634		$7,139,030		$87,369,570				8		12/1/23		$32,374,906		$47,855,634		$7,139,030		$87,369,570						9		Feb-24		$5,073,051,792		$1,030,854,801		$1,036,000,000																						8		Dec-23		1,415		-77																														12		1/1/24		78		78		91		91								3/1/24		14		29		1,270		0		1,314																								10		Mar-24		1		2261		2262				10				Mar-24		0		152		153

		Nov-23		$23,851,328		$125,372,011		$7,751,449		$156,974,788				9		11/1/23		$23,851,328		$125,372,011		$7,751,449		$156,974,788						10		Jan-24		$5,033,696,253		$1,070,210,340		$1,115,000,000																						9		Nov-23		1,492		59																																																2/1/24		12		35		1,256		0		1,285																								11		Feb-24		1		2261		2261				11				Feb-24		0		152		153

		Oct-23		$112,320,236		$46,362,955		$7,597,252		$166,280,443				10		10/1/23		$112,320,236		$46,362,955		$7,597,252		$166,280,443						11		Dec-23		$4,843,224,454		$1,158,328,313		$1,233,272,928																						10		Oct-23		1,433		85																				Structures and Guideways		Structures - Forecast		Structures - Actual		Guideway - Forecast		Guideway - Actual		Structures - Forecast2		Structures - Actual3		Guideway - Forecast2		Guideway - Actual3		Structures - Forecast22		Structures - Actual33		Guideway - Forecast24		Guideway - Actual35				1/1/24		12		18		1,244		0		1,250																								12		Jan-24		0		2258		2260				12				Jan-24		1		152		153

		Sep-23		$34,307,882		$31,000,000		$21,476,553		$86,784,435				11		9/1/23		$34,307,882		$31,000,000		$21,476,553		$86,784,435						12		Nov-23		$4,710,143,374		$1,291,409,393		$1,253,518,153																						11		Sep-23		1,348		-36																				12/1/24		28		ERROR:#N/A		20		ERROR:#N/A		45		ERROR:#N/A		53		ERROR:#N/A		11		ERROR:#N/A		22		ERROR:#N/A																																						13		Dec-23		1		2254		2260				13				Dec-23		0		151		152

		Aug-23		$67,098,380		$94,247,332		$22,315,072		$183,660,784				12		8/1/23		$67,098,380		$94,247,332		$22,315,072		$183,660,784																																				12		Aug-23		1,384		15																				11/1/24		28		ERROR:#N/A		20		ERROR:#N/A		44		ERROR:#N/A		53		ERROR:#N/A		11		ERROR:#N/A		22		ERROR:#N/A																																						14		Nov-23		1		2240		2259				14				Nov-23		0		151		152

		Jul-23		$35,400,000		$29,000,000		$23,300,000		$87,700,000																																																																												10/1/24		28		ERROR:#N/A		20		ERROR:#N/A		44		ERROR:#N/A		53		ERROR:#N/A		11		ERROR:#N/A		22		ERROR:#N/A																																						15		Oct-23		12		2240		2258				15				Oct-23		0		151		152

		Jun-23		$40,126,288		$42,000,000		$15,330,116		$97,456,404																																																																												9/1/24		28		ERROR:#N/A		20		ERROR:#N/A		43		ERROR:#N/A		49		ERROR:#N/A		11		ERROR:#N/A		22		ERROR:#N/A																																						16		Sep-23		5		2240		2246				16				Sep-23		0		151		152

		May-23		$43,831,083		$45,596,361		$7,422,673		$96,850,117																				CP1-4 Risk Contingency																														CP1-4 Monthly Construction Labor																										8/1/24		28		ERROR:#N/A		20		ERROR:#N/A		43		ERROR:#N/A		49		ERROR:#N/A		11		ERROR:#N/A		22		ERROR:#N/A																																						17		Aug-23		10		2218		2241				17				Aug-23		0		150		152

		Apr-23		$54,025,061		$23,165,462		$7,261,060		$84,451,583																																																		Month		Total CP 1		Total CP 2-3		Total CP 4		Total CP1-4		MoM Change		CP 1 MoM Change		CP 2-3 MoM Change		CP 4 MoM Change										7/1/24		28		29		20		20		43		42		49		50		11		11		22		22				CP 1		CP 1 - Utility Relocations - Plan vs. Actual																																18		Jul-23		2		2217		2231				18				Jul-23		0		147		152

		Mar-23		$33,277,877		$25,109,735		$11,449,191		$69,836,803																				Date		Contingency Amount Allocated CP1		Current Contingency CP1		Forecasted Contingency Balance CP1		Contingency Amount Allocated CP 2-3		Current Contingency CP 2-3		Forecasted Contingency Balance CP 2-3		Contingency Amount Allocated CP4		Current Contingency CP4		Forecasted Contingency Balance CP4		Contingency Amount Allocated CP1-4		Current Contingency CP1-4		Forecasted Contingency Balance CP1-4						Jul-24		376		1,113		58		1547		18		11		22		-15										6/1/24		28		29		20		20		42		42		49		50		11		11		22		22				Month		Planned Relocations		 Monthly Relocations		Planned Cumulative		Goal Cumulative		Actual Cumulative																								19		Jun-23		5		2214		2229				19				Jun-23		0		141		152

		Feb-23		$19,497,262		$41,764,789		$3,765,445		$65,027,496																				Dec-24		0		0		0		0		0		0		0		0		0		0		0		0						Jun-24		365		1,091		73		1529		(32)		24		-44		-12										5/1/24		28		29		20		20		40		40		49		49		11		11		22		22				Dec-24		9				710																												20		May-23		3		2204		2224				20				May-23		3		129		152

		Jan-23		$14,309,238		$31,924,947		$4,253,229		$50,487,414																				Nov-24		0		0		0		0		0		0		0		0		0		0		0		0						May-24		341		1,135		85		1,561		23		5		67		-49										4/1/24		28		28		20		20		40		40		49		49		11		11		22		22				Nov-24		9				701																												21		Apr-23		0		2202		2221				21				Apr-23		0		129		149

		Dec-22		$19,658,050		$23,500,000		$4,732,822		$47,890,872																				Oct-24		0		0		252		0		0		302		0		0		3		0		0		557						Apr-24		336		1,068		134		1,538		39		-16		40		15										3/1/24		28		28		20		20		40		40		49		49		11		11		22		22				Oct-24		9				692																												22		Mar-23		8		2199		2221				22				Mar-23		0		129		149

		Nov-22		$15,026,187		$67,357,417		$4,732,822		$87,116,426																				Sep-24		0		0		273		0		0		305		0		0		9		0		0		588						Mar-24		352		1,028		119		1,499		251.75		29		232		-9										2/1/24		28		28		20		20		39		39		49		49		11		11		22		22				Sep-24		12				683																												23		Feb-23		1		2189		2213				23				Feb-23		1		129		149

		Oct-22		$16,610,694		$60,113,044		$20,904,948		$97,628,686																				Aug-24		0		0		295		0		0		309		0		0		16		0		0		620						Feb-24		323		796		128		1,247		-68		11		-55		-24										1/1/24		28		28		20		20		39		39		49		49		11		11		22		22				Aug-24		10				671																												24		Jan-23		5		2174		2212				24				Jan-23		6		129		148

		Sep-22		$15,128,923		$26,513,767		$9,219,204		$50,861,894																				Jul-24		2,529		324		353		2,399		313		314		516		22		32		5,444		660		699						Jan-24		312		851		152		1,315		-99.75		-8		-36		-56										12/1/23		28		28		20		20		39		39		49		49		11		11		22		22				Jul-24		8		1		661				704																								25		Dec-22		41		2144		2207				25				Dec-22		0		129		142

		Aug-22		$12,387,722		$19,375,881		$11,927,424		$43,691,027																				Jun-24		2,492		362		354		2,394		318		424		506		32		33		5,392		712		810						Dec-23		320		887		208		1,415		-77		6		-79		-4										11/1/23		28		28		20		20		39		39		49		49		11		11		22		22				Jun-24		10		30		653				703																								26		Nov-22		10		2116		2166				26				Nov-22		1		129		142

		Jul-22		$13,336,129		$27,000,000		$7,700,000		$48,036,129																				May-24		2,488		366		365		2,249		464		482		504		34		45		5,241		863		892						Nov-23		314		966		212		1,492		59		-23		97		-15										10/1/23		28		28		20		20		37		37		49		49		11		11		22		22				May-24		4		5		643				673																								27		Oct-22		16		2099		2156				27				Oct-22		0		129		141

		Jun-22		$15,240,152		$31,433,564		$6,715,416		$53,389,132																				Apr-24		2,480		373		385		2,225		488		491		493		45		45		5,198		906		921						Oct-23		337		869		227		1,433		85		-9		76		18										9/1/23		28		28		20		20		36		36		49		49		11		11		22		22				Apr-24		4		2		639				668																								28		Sep-22		16		2089		2140				28				Sep-22		0		129		141

		May-22		$26,895,290		$31,366,885		$7,126,197		$65,388,372																				Mar-24		2,458		395		395		2,214		498		579		491		47		49		5,163		941		1,023						Sep-23		346		793		209		1,348		-36		-10		20		-46										8/1/23		28		28		20		20		36		36		49		49		11		11		22		22				Mar-24		9		22		635				666																								29		Aug-22		10		2079		2124				29				Aug-22		0		129		141

		Apr-22		$12,835,618		$33,804,511		$7,149,559		$53,789,688																				Feb-24		2,456		398		394		2,131		581		590		486		52		52		5,073		1,031		1,036						Aug-23		356		773		255		1,384		15		13		2		0										7/1/23		27		27		20		20		36		36		49		49		11		11		22		22				Feb-24		8		21		626				644																								30		Jul-22		3		2066		2114				30				Jul-22		13		128		141

		Mar-22		$17,498,948		$19,096,039		$12,918,217		$49,513,204																				Jan-24		2,449		404		490		2,114		599		575		470		68		50		5,034		1,070		1,115						Jul-23		343		771		255		1,369		24		-4		36		-8										6/1/23		26		26		18		20		34		34		49		48		11		11		22		22				Jan-24		8		13		618				623																								31		Jun-22		8		2060		2111				31				Jun-22		0		128		128

		Feb-22		$21,339,150		$0		$0		$21,339,150																				Dec-23		2,275		517		491		2,107		584		691		461		57		51		4,843		1,158		1,233						Jun-23		347		735		263		1,345		65		-4		46		23										5/1/23		26		26		18		20		32		33		48		48		11		11		22		22				Dec-23						610				610																								32		May-22		11		2055		2103				32				May-22		0		127		128

		Jan-22		$84,592,693		$0		$0		$84,592,693																				Nov-23		2,275		517		493		1,976		716		702		460		59		59		4,710		1,291		1,254						May-23		351		689		240		1,280		34		66		-10		-22										4/1/23		26		26		18		20		32		33		48		48		11		11		22		22																																						33		Apr-22		16		2047		2092				33				Apr-22		0		127		128

		Dec-21		$12,549,534		$0		$0		$12,549,534																				Oct-23		2,274		517		650		1,975		717		752		458		61		67		4,707		1,295		1,469						Apr-23		285		699		262		1,246		277		53		140		84										3/1/23		26		26		18		20		32		33		48		48		11		11		22		22				CP 2-3		CP 2-3 - Utility Relocations - Plan vs. Actual																																34		Mar-22		8		2040		2076				34				Mar-22		0		127		128

		Nov-21		$13,428,453		$0		$0		$13,428,453																				Sep-23		2,039		752		735		1,899		793		832		445		73		73		4,383		1,618		1,640						Mar-23		232		559		178		969		-212		-10		-160		-42										2/1/23		26		26		18		18		32		32		48		48		11		11		22		22				Month		Planned Relocations		 Monthly Relocations		Planned Cumulative		Goal Cumulative		Actual Cumulative																								35		Feb-22		20		2032		2068				35				Feb-22		1		127		128

		Oct-21		$14,810,091		$0		$0		$14,810,091																				Aug-23		2,039		753		735		1,841		851		921		436		82		90		4,316		1,686		1,747						Feb-23		242		719		220		1,181		307		50		201		56										1/1/23		26		26		18		18		32		32		48		48		11		11		22		22				Dec-24		4				547																												36		Jan-22		8		2031		2048				36				Jan-22		0		127		127

																														Jul-23		2,025		767		753		1,722		970		851		421		98		98		4,167		1,835		1,701						Jan-23		192		518		164		874		-90		-59		-31		0										12/1/22		26		26		18		18		32		32		48		48		11		11		22		22				Nov-24		1				543

																														Jun-23		2,022		769		842		1,721		971		1,022		407		111		120		4,150		1,851		1,984						Dec-22		251		549		164		964		-257		-7		-182		-68										11/1/22		26		26		18		18		32		32		48		48		11		11		22		22				Oct-24		8				542

																														May-23		1,914		877		880		1,632		1,060		1,045		397		121		133		3,944		2,058		2,058						Nov-22		258		731		232		1,221		-97		-13		-27		-57										10/1/22		26		26		17		18		32		32		48		48		11		11		22		22				Sep-24		2				534

																														Apr-23		1,913		878		830		1,615		1,076		1,070		388		131		136		3,916		2,085		2,036						Oct-22		271		758		289		1,318		24		26		6		-8										9/1/22		26		26		17		17		31		31		48		48		11		11		22		22				Aug-24		7				532

																														Mar-23		1,913		878		878		1,611		1,081		1,081		380		139		139		3,904		2,098		2,098						Sep-22		245		752		297		1,294		106		-12		92		26										8/1/22		26		26		17		17		31		31		48		48		11		11		22		22				Jul-24		5		8		525				558

																														Feb-23		1,775		170		175		1,609		29		35		375		42		45		3,759		242		255						Aug-22		257		660		271		1,188		75		20		42		13										7/1/22		ERROR:#N/A		26		ERROR:#N/A		17		0		30		0		48		11		11		22		22				Jun-24		7		23		520				550

																														Jan-23		1,774		170		222		1,582		56		70		373		45		62		3,729		271		354						Jul-22		237		618		258		1,113		-6		-18		27		-15										6/1/22		0		26		0		17		0		30		0		48		11		11		22		22				May-24		7		3		513				527

																														Dec-22		1,695		250		272		1,577		61		93		371		47		71		3,643		358		436						Jun-22		255		591		273		1,119		-38		15		-34		-19										5/1/22		0		26		0		17		0		30		0		48		11		11		22		22				Apr-24		2		7		506				524

																														Nov-22		1,626		319		315		1,525		113		107		362		56		84		3,513		488		506						May-22		240		625		292		1,157		146		4		110		32										4/1/22		0		26		0		17		0		30		0		48		11		11		22		22				Mar-24		3		5		504				517

																														Oct-22		1,625		319		378		1,417		221		159		353		65		99		3,395		606		636						Apr-22		236		515		260		1,011		120		-14		33		101										3/1/22		0		26		0		17		0		29		0		48		11		11		22		22				Feb-24		3		13		501				512

																														Sep-22		1,508		437		427		1,194		444		237		321		97		108		3,023		977		772						Mar-22		250		482		159		891		-15		4		6		-25										2/1/22		0		26		0		17		0		29		0		48		11		11		22		22				Jan-24		1		2		498				499																								Month		Actual Delivery to DB		Planned Cumulative		Actual Cumulative										Month		Actual Railroad Delivery to DB		Planned Railroad Cumulative		Actual Railroad Cumulative

																														Aug-22		1,500		444		474		1,191		447		349		315		103		112		3,006		995		935						Feb-22		246		476		184		906		104		15		55		34										1/1/22		0		26		0		17		0		29		0		48		11		11		22		22				Dec-23						497				497																								Feb-25		0		2,281		ERROR:#N/A										Sep-25		0		ERROR:#N/A		ERROR:#N/A

																														Jul-22		1,482		462		522		1,191		448		403		303		115		113		2,976		1,025		1,038						Jan-22		231		421		150		802		36		21		-4		19										12/1/21		0		26		0		16		0		29		0		48		11		11		22		22																																						Jan-25		0		2,279		ERROR:#N/A										Aug-25		0		ERROR:#N/A		ERROR:#N/A

																														Jun-22		1,375		569		587		1,188		451		482		303		115		115		2,865		1,135		1,184						Dec-21		210		425		131		766		-123		-58		-26		-39										11/1/21		0		26		0		16		0		29		0		48		11		11		22		22				CP 4		CP 4 - Utility Relocations - Plan vs. Actual																																Dec-24		0		2,279		ERROR:#N/A										Jul-25		0		ERROR:#N/A		ERROR:#N/A

																														May-22		1,371		573		600		1,184		455		500		332		86		90		2,887		1,114		1,190						Nov-21		268		451		170		889		889		268		451		170										10/1/21		0		26		0		16		0		29		0		48		10		10		22		22				Month		Planned Relocations		 Monthly Relocations		Planned Cumulative		Goal Cumulative		Actual Cumulative																								Nov-24		0		2,275		ERROR:#N/A										Jun-25		0		ERROR:#N/A		ERROR:#N/A

																														Apr-22		1,361		584		648		1,169		469		593		329		89		102		2,859		1,142		1,343																																9/1/21		0		26		0		15		0		29		0		48		10		10		21.2		22				Dec-24		0				138																												Oct-24		0		2,273		ERROR:#N/A										May-25		0		176		ERROR:#N/A

																														Mar-22		1,357		587		690		1,133		506		658		328		90		109		2,819		1,182		1,457																																8/1/21		0		26		0		15		0		29		0		48		10		10		21.2		21				Nov-24		0				138																												Sep-24		0		2,270		ERROR:#N/A										Apr-25		0		176		ERROR:#N/A

																														Feb-22		1,246		698		698		959		680		680		283		135		135		2,488		1,513		1,513																																7/1/21		0		26		0		15		0		29		0		48		10		10		21.2		21				Oct-24		0				138																												Aug-24		0		2,268		ERROR:#N/A										Mar-25		0		176		ERROR:#N/A

																														Jan-22		1,237		708		708		950		688		688		278		139		139		2,465		1,535		1,535																																6/1/21		26		26		15		15		29		29		48		48		10		10		21		21				Sep-24		0				138																												Jul-24		1		2,267		2,265										Feb-25		0		176		ERROR:#N/A

																														Dec-21		1,020		924		924		938		701		701		263		154		154		2,221		1,779		1,779																																5/1/21		0		25		0		13		0		29		0		48		0		10		0		21				Aug-24		0				138																												Jun-24		0		2,263		2,264										Jan-25		0		175		ERROR:#N/A

																																																																																						4/1/21		0		25		0		13		0		29		0		48		0		10		0		21				Jul-24		0		0		138				133																								May-24		1		2,262		2,264										Dec-24		0		172		ERROR:#N/A

																																																																																						3/1/21		0		24		0		13		0		27		0		46		0		10		0		21				Jun-24		0		0		138				133																								Apr-24		1		2,261		2,263										Nov-24		0		172		ERROR:#N/A

																																																																																						2/1/21		0		23		0		13		0		26		0		46		0		10		0		21				May-24		5		1		138				133																								Mar-24		1		2,261		2,262										Oct-24		0		165		ERROR:#N/A

																																																																																						1/1/21		0		23		0		13		0		25		0		46		0		10		0		21.1				Apr-24		2		1		133				132																								Feb-24		1		2,261		2,261										Sep-24		0		158		ERROR:#N/A

																																																																																						12/1/20		0		22		0		13		0		25		0		46		0		9		0		21				Mar-24		2		2		131				131																								Jan-24		0		2,258		2,260										Aug-24		0		155		ERROR:#N/A

																																																																																						11/1/20		0		22		0		13		0		24		0		46		0		9		0		20				Feb-24		1		1		129				129																								Dec-23		1		2,254		2,260										Jul-24		0		153		153

																																																																																						10/1/20		0		20		0		13		0		21		0		46		0		9		0		20.3				Jan-24		3		3		128				128																								Nov-23		1		2,240		2,259										Jun-24		0		153		153

																																																																																						9/1/20		0		18		0		13		0		21		0		45		0		8		0		20				Dec-23						125				125																								Oct-23		12		2,240		2,258										May-24		0		153		153

																																																																																						8/1/20		0		17		0		13		0		20		0		45		0		8		0		20																																						Sep-23		5		2,240		2,246										Apr-24		0		152		153

																																																																																						7/1/20		0		17		0		13		0		20		0		45		0		7		0		20																																						Aug-23		10		2,218		2,241										Mar-24		0		152		153

																																																																																						6/1/20		0		17		0		13		0		19		0		45		0		7		0		20																																						Jul-23		2		2,217		2,231										Feb-24		0		152		153

																																																																																						5/1/20		0		17		0		12		0		18		0		45		0		7		0		20																																						Jun-23		5		2,214		2,229										Jan-24		1		152		153

																																																																																						4/1/20		0		16		0		12		0		17		0		45		0		7		0		20																																						May-23		3		2,204		2,224										Dec-23		0		151		152

																																																																																						3/1/20		0		16		0		11		0		17		0		45		0		6		0		20																																						Apr-23		0		2,202		2,221										Nov-23		0		151		152

																																																																																						2/1/20		0		16		0		10		0		15		0		45		0		6		0		20																																						Mar-23		8		2,199		2,221										Oct-23		0		151		152

																																																																																						1/1/20		0		15		0		10		0		14		0		45		0		6		0		19																																						Feb-23		1		2,189		2,213										Sep-23		0		151		152

																																																																																						12/1/19		0		15		0		10		0		12		0		45		0		5		0		18																																						Jan-23		5		2,174		2,212										Aug-23		0		150		152

																																																																																						11/1/19		0		15		0		9		0		10		0		45		0		5		0		18																																						Dec-22		41		2,144		2,207										Jul-23		0		147		152

																																																																																						10/1/19		0		14		0		8		0		10		0		45		0		4		0		16																																						Nov-22		10		2,116		2,166										Jun-23		0		141		152

																																																																																						9/1/19		0		14		0		8		0		10		0		45		0		4		0		12																																						Oct-22		16		2,099		2,156										May-23		3		129		152

																																																																																						8/1/19		0		14		0		8		0		6		0		45		0		4		0		12																																						Sep-22		16		2,089		2,140										Apr-23		0		129		149

																																																																																						7/1/19		0		14		0		8		0		4		0		45		0		4		0		12																																						Aug-22		10		2,079		2,124										Mar-23		0		129		149

																																																																																						6/1/19		0		13		0		8		0		4		0		41		0		3		0		12																																						Jul-22		3		2,066		2,114										Feb-23		1		129		149

																																																																																						5/1/19		0		13		0		8		0		4		0		41		0		3		0		12																																						Jun-22		8		2,060		2,111										Jan-23		6		129		148

																																																																																						4/1/19		0		13		0		8		0		4		0		41		0		3		0		11																																						May-22		11		2,055		2,103										Dec-22		0		129		142

																																																																																						3/1/19		0		13		0		8		0		4		0		41		0		3		0		11																																						Apr-22		16		2,047		2,092										Nov-22		1		129		142

																																																																																						2/1/19		0		13		0		8		0		4		0		41		0		3		0		11																																						Mar-22		8		2,040		2,076										Oct-22		0		129		141

																																																																																						1/1/19		0		13		0		8		0		3		0		33		0		3		0		11																																						Feb-22		20		2,032		2,068										Sep-22		0		129		141

																																																																																																																																																				Jan-22		8		2,031		2,048										Aug-22		0		129		141

																																																																																																																																																				Dec-21		30		2,008		2,040										Jul-22		13		128		141

																																																																																																																																																				Nov-21		12		1,987		2,010										Jun-22		0		128		128

																																																																																																																																																				Oct-21		20		1,977		1,998										May-22		0		127		128

																																																																																																																																																				Sep-21		33		1,963		1,978										Apr-22		0		127		128

																																																																																																																																																				Aug-21		24		0		1,945										Mar-22		0		127		128

																																																																																																																																																				Jul-21		26		0		1,921										Feb-22		1		127		128

																																																																																																																																																				Jun-21		30		0		1,895										Jan-22		0		127		127

																																																																																																																																																				May-21		30		0		1,865										Dec-21		0		127		127

																																																																																																																																																				Apr-21		25		0		1,835										Nov-21		0		127		127

																																																																																																																																																				Mar-21		16		0		1,810										Oct-21		0		127		127

																																																																																																																																																				Feb-21		17		0		1,794										Sep-21		10		127		127

																																																																																																																																																				Jan-21		5		0		1,777										Aug-21		4		0		117

																																																																																																																																																																				Jul-21		0		0		113

																																																																																																																																																																				Jun-21		0		0		113

																																																																																																																																																																				May-21		0		0		113

																																																																																																																																																																				Apr-21		0		0		113

																																																																																																																																																																				Mar-21		0		0		113

																																																																																																																																																																				Feb-21		0		0		113

																																																																																																																																																																				Jan-21		0		0		113
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Forecast thru Dec 24





&G		&8Central Valley Status Report
July 2024 Data


&9&P


Expenditures	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	77707325	90242984	144285123.48000002	70374871	68032512	71533666.699999809	41690421	87369570	156974788	166280443	86784435	183660784	







Current Contingency	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	0	0	0	659923391.93200016	711664067.26752877	863250143.12752926	906268727.19752908	940529811.99752903	1030854800.8775291	1070210339.6775286	1158328312.7685452	1291409392.7485456	Contingency Amount Allocated	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	0	0	0	5443983199.7779999	5392242525.6124716	5240656449.7524719	5197637865.6824713	5163376780.8824711	5073051792.002471	5033696253.2024717	4843224454.4724722	4710143374.4924717	Forecasted Contingency Balance	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	556500000	587923392	620423392	699000000	810377487.15240812	892000000	921000000	1023000000	1036000000	1115000000	1233272928.4990306	1253518153.3190305	



Total CP1-4	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	1547	1529	1561	1538	1499	1247.25	1315.25	1415	1492	1433	1348	1384	





Structures - Forecast	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	84	83	83	82	82	82	81	79	79	79	78	78	Structures - Actual	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	#N/A	#N/A	#N/A	#N/A	#N/A	82	82	80	79	79	78	78	Guideway - Forecast	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	95	95	95	91	91	91	91	91	91	91	91	91	Guideway - Actual	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	#N/A	#N/A	#N/A	#N/A	#N/A	92	92	91	91	91	91	91	





Actual Delivery to DB	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	0	0	0	0	0	1	0	1	1	1	1	0	1	1	12	5	10	2	5	3	0	8	1	5	41	10	16	16	10	3	8	11	16	8	20	8	Planned Cumulative	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	2279	2275	2273	2270	2268	2267	2263	2262	2261	2261	2261	2258	2254	2240	2240	2240	2218	2217	2214	2204	2202	2199	2189	2174	2144	2116	2099	2089	2079	2066	2060	2055	2047	2040	2032	2031	Actual Cumulative	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	#N/A	#N/A	#N/A	#N/A	#N/A	2265	2264	2264	2263	2262	2261	2260	2260	2259	2258	2246	2241	2231	2229	2224	2221	2221	2213	2212	2207	2166	2156	2140	2124	2114	2111	2103	2092	2076	2068	2048	



Actual Delivery to DB	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	0	0	0	0	0	0	0	0	0	0	0	1	0	0	0	0	0	0	0	3	0	0	1	6	0	1	0	0	0	13	0	0	0	0	1	0	Planned Cumulative	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	172	172	165	158	155	153	153	153	152	152	152	152	151	151	151	151	150	147	141	129	129	129	129	129	129	129	129	129	129	128	128	127	127	127	127	127	Actual Cumulative	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	#N/A	#N/A	#N/A	#N/A	#N/A	153	153	153	153	153	153	153	152	152	152	152	152	152	152	152	149	149	149	148	142	142	141	141	141	141	128	128	128	128	128	127	



 Monthly Relocations	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	0	0	0	0	0	9	53	9	10	29	35	18	Planned Relocations	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	13	10	17	14	17	13	17	16	8	14	12	12	Planned Cumulative	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	1395	1382	1372	1355	1341	1324	1311	1294	1278	1270	1256	1244	Actual Cumulative	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	#N/A	#N/A	#N/A	#N/A	#N/A	1395	1386	1333	1324	1314	1285	1250	Goal Cumulative	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	0	0	0	0	0	0	0	0	0	0	0	0	





4. CP 1



		CONSTRUCTION PACKAGE 1 (CP 1) OVERVIEW

tc={92BE4D6D-0232-4B85-B0EC-91FFA86AFD1B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Add lines to table																CP 1 – Earned Value																														CP 1 – Design-Build Expenditures																										CP 1 – Change Orders (CO)																CP 1 – Risk Contingency																										CP 1 – Monthly Construction Labor

tc={D1B027F5-D2EA-481E-BD81-650905E0D220}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Add numbers to axis																												CP 1 – Construction Progress																										CP 1 – Utility Relocation Summary														CP 1 – Real Property/Right-of-Way (ROW)												CP 1 – Real Property/Right-of-Way (ROW) Railroad



		CP 1 – Design-Build Contract Summary(1)																CP 1 – Earned Value Summary (%)																														CP 1 – Monthly Expenditures ($ Millions)																										CP 1 – Change Order Status																CP 1 – Risk Contingency Status ($ Millions)																										CP 1 – Monthly Construction Workforce Total – Actual (FTE)																												CP 1 – Construction Progress																										CP 1 – High Level Summary														CP 1 – Right-of-Way (ROW) Summary												CP 1 – Right-of-Way (ROW) Railroad Summary



																																		Schedule 
Performance Index

				Milestones								Contract Value																										Planned Value				Earned Value																																		CO Number		Title				Change Status		Amount		Executed Date																																																																																								Status 		Utility Relocations 		Percentage  								Construction Package		Total Needed Parcels 
Jul 31, 2024		Total Parcels Delivered to Date 
Jul 31, 2024		Remaining Parcels to be Delivered 
Jul 31, 2024						Construction Package		Total Needed Railroad Parcels 
Jul 31, 2024		Total Railroad Parcels Delivered to Date 
Jul 31, 2024		Remaining Railroad Parcels to be Delivered 
Jul 31, 2024

				Milestone		Date						Description		Amount																				0.96				77%				74%																																		7.3		CL1 CL2 Hazardous Soil - Increase in Quantity				Executed		$13,500,000.00		7/31/24																																																																																								Total Utilities Not Started 		133		13%								CP 1		1,079		1,066		13						CP 1		89		69		20

				Request for Quote (RFQ) Date:		11/15/11						Fixed Bid Price:		$969,988,000.00																																																														467.1		HM-216 S1 MF-10-1001 Unknown Underground Septic Tank - Supplemental				Executed		$410,907.00		7/26/24																																																																																								Total Utilities Approved to Start		0		0%

				Statement of Qualification (SOQ) Date:		12/19/11						Provisional Sums:		$53,000,000.00																																																														546		Madera County Overhead Structures Maintenance				Executed		$350,000.00		7/30/24																																																																																								Total Utilities in Progress 		155		16%

				Request for Proposal (RFP) Date:		3/22/12						Original Contract Price:		$1,022,988,000.00																																																														549		Private Property Connections at Golden State Boulevard				Executed		$3,900,000.00		7/26/24																																																																																								Total Utilities Relocated 		704		71%						CP 1 – Parcel Delivery to Design-Builder (DB) Summary												CP 1 – Railroad Parcel Delivery to Design-Builder (DB) Summary

				Proposal:		1/18/13																																																																						550.01		DL-0234 Relocate Level 3 & Sprint at Olive to McKinley Subtask 1.08 - 3rd Party Cost				Executed		$7,012,098.00		7/2/24																																																																																								Total 		992		100%

				Bid Open Date:		4/13/13						Executed Change Orders:		$2,728,691,936.40																																																														550.02		DL-0234 Relocate Qwest from Clinton to Belmont Subtask 1.06 - 3rd Party Cost				Executed		$9,111,556.00		7/2/24

				Award Date:		8/16/13						Current Contract Amount:		$3,751,679,936.40																																																														552		DL-0229 UPRR CSL Testing at Fresno Trench North and South Lid				Executed		$1,217,899.00		7/26/24																																																																																				CP 1 – Summary by Utility Type 

				Notice to Proceed (NTP) 1 Date:		10/15/13																																																																						553		DL-0238 Herndon Ave MOT Redesign and Traffic Models - Design				Executed		$681,090.00		7/2/24

				Notice to Proceed (NTP) 2 Date:		11/22/13						Approved Invoices to Date:		$2,617,741,311.92																																																														556		Level 3 BNSF ROW Redesign Between Road 26 and Road 27 - Supplementary				Executed		$17,612.00		7/11/24																																																																																						Utility 		Status 		Utility Relocations  		Percentage

				Notice to Proceed (NTP) 3 Date:		7/11/14						Remaining Contract Balance:		$1,133,938,624.48																																																														557		TW Telecom Temp Relocation at Belmont Subtask 1.06 - 3rd Party Costs				Executed		$1,143,444.00		7/23/24																																																										CP 1 – Structures and Guideway Progress – Forecast vs. Actual																														NOT STARTED 		62		29%

				Original Completion Date:		3/31/18																																																																								Total						$37,344,606.00																																																																																										APPROVED TO START		0		0%

				Current Forecast Contract Completion Date(2):		Dec 2026																																																																																																																																																																						Electric 		IN PROGRESS 		17		8%

				Current Forecast Construction Completion Date(2):		Nov 2026																																																																																																																																																																								RELOCATED 		136		63%

																																																																																																																																																																														TOTAL		215		100%

																																																																																																																																																																														NOT STARTED 		15		17%

																																																																																																																																																																														APPROVED TO START		0		0%

																																																																																																																																																																												Gas 		IN PROGRESS 		11		12%

																																																																																																																																																																														RELOCATED 		64		71%

				Contract Time Status								Expended to Date																																																																																																																																																																		TOTAL		90		100%

				Description		Duration						Description		Percentage																																																																																																																																																																NOT STARTED 		1		100%

				Original Contract Days:		1,628						Time(3):		82.3%																																																																																																																																																																APPROVED TO START		0		0%

				Extension of Time Awarded(3):		3,159						Dollars:		69.8%																																																																																																																																																														PGE Telecom		IN PROGRESS 		0		0%

				Current Forecast Contract Days(3):		4,787																																																																																																																																																																								RELOCATED 		0		0%

				Calendar Days Worked (thru 07/31/2024):		3,942						Growth Percentage																																																																																																																																																																		TOTAL		1		100%

												Description		Percentage																																																																																																																																		Notes:																														NOT STARTED 		25		6%

												Time(3):		194.0%																																																																																																																																		1.		The circle charts above incorporate Revised Baseline Schedules (RBS) Revision 4 accepted schedule.																												APPROVED TO START		0		0%

												Dollars:		266.7%																																																																																																																																		2.		Construction Complete definition:																										Telecom 		IN PROGRESS 		55		13%

																																																																																																																																																		a. Structure Completion – all concrete work is complete.																												RELOCATED 		335		81%

																																																																																																																																																		b. Guideway Completion – earthworks complete with rough grading.																												TOTAL 		415		100%

																																																																																																																																																3.		Total Structures: 33.																												NOT STARTED 		30		11%

																																																																																																																																																		a. 29 structures underway/construction complete.																												APPROVED TO START		0		0%

																		Notes:																																																																								Notes:																																																						4.		Total Guideway: 32 miles.																										Wet 		IN PROGRESS 		72		27%

		Notes:																1.		Earned Value represents physical progress of site activities, which is based on project team verification of site progress measurements.																												Notes:																																						3				1.		January 2024 contingency data reflects the January 18, 2024 Board Total Expenditure Authorization which increased the total CP 1 budgeted contract contingency to $2,853.4M.																																																						a. 20 miles underway/construction complete.																												RELOCATED 		169		62%

		1.		Data in this section is sourced from data provided by the PCM – Monthly Status Report.														2.		The early dates graph is optimistic and assumes activities will take place on the schedule early dates.																												1.		Expenditures in the chart above are specific to the Design-Builder production and based on the Capital Outlay and Expenditure Report.																																								2.		Contingency Amount Allocated reflects executed change orders and Business Oversight Committee (BOC) approved items.																								Notes:																												5.		Late finish dates are being used to estimate forecast numbers.																												TOTAL		271		100%						Notes:

		2.		Updated per the accepted Revised Baseline Schedule (RBS) Revision 4.														3.		Average graph assumes non-critical path activities are taking place mid-way of early and late dates.																												2.		Expenditures totaled $34.3M.																																								3.		The Forecasted Contingency Balance drawdown curve is based only on agreed change orders expected to be executed within the three-month window. Due to change order negotiations and dispute resolution, timing 																								1.		The construction labor numbers (full-time employees) are based on the weekly totals divided by the number of weeks within the working calendar month and represents the Average Daily Site Workers (by week).																										6.		There are 32 miles of guideway approved by the Authority, but 2.5 miles (Caltrans section) has not been approved by Union Pacific Railroad (UPRR). UPRR has approved the Caltrans 2.5 miles at 60% Design																																						1.		This reflects the actual parcels delivered to the Design-Builder by month and updated forecast dates.										Notes:

		3.		CENTRAL VALLEY STATUS REPORT														4.		The late dates graph assumes activities will take place on the schedule late dates. If actuals fall below late graph, it indicates schedule slippage. The Schedule Performance Index (SPI) is measured against the average graph.																																																																								and value of Forecasted Contingency Balance can vary.																								2.		At 376, it is an increase of 11 from the previous month (365).																												with 90% Design progressing. The Caltrans 2.5 mile Intrusion Protection Barriers (IPB) Work Plan has been approved and work commenced February 2023.																																						2.		Total Parcels Needed increased by one parcel in CP 1.										1.		This reflects the actual Railroad parcels delivered to Design-Builder by month and updated forecast dates.







																																																																																																																																																Alt Text		Donut chart for CP 1 of actual structure progress through May 2024. 85% (28 of 33) cleared for construction, 18 complete, 10 underway with 5 remaining.

																																																																																																																																																		Donut chart for CP 1 of forecasted structure progress through June 2024. 88% (29 of 33) cleared for construction, 18 complete, 11 underway with 4 remaining.

																																																																																																																																																		Donut chart for CP 1 of actual guideways progress through May 2024. 63% (20 of 32) cleared for construction, 2 complete, 18 underway with 12 remaining.

																																																																																																																																																		Donut chart for CP 1 of forecasted structure progress through June 2024. 88% (29 of 33) cleared for construction, 18 complete, 11 underway with 4 remaining.

				FROM		8/1/23				Reporting Date																																Data as of		7/1/24																																																																																																				Miles:		Cleared:																																								FROM		1/1/22		Report Date		July 31, 2024						FROM		1/1/22		Report Date		July 31, 2024

				TO		7/1/24				July		2024										FROM		1/1/23				Schedule Performance index				0.96										Target Date 1		11/1/26																																						Total:		$37,344,606.00								CP1 Risk Contingency										FROM		11/1/23														CP1 Monthly Construction Labor						FROM		8/1/23																Actual Date		July 2024		Structures:		FROM		8/1/23																																				TO		12/1/24										TO		12/1/24

																						TO		12/1/26				Planned Value				77%										Target Date 2		12/1/26								CP1 Expenditures																																																		TO		10/1/24																				TO		7/1/24																Forecast		September 2024		Total:		TO		7/1/24

																												Earned Value				74%										Targe Month		7/1/24																																																CP 1		Contingency Amount Allocated		Current Contingency		Forecasted Contingency Balance																				Month		Total CP 1		MoM Change

										CP 1																																										Month		Expenditures																																						Dec-24																										Jul-24		376		11																										CP1 Construction Progress																																						Month		Actual Delivery to DB		Planned Cumulative		Actual Cumulative						Month		Actual Railroad Delivery to DB		Planned Railroad Cumulative		Actual Railroad Cumulative

										Notice to Proceed Date				10/15/13						Date2		Cum Earned Value Cost		Remaning Early - Monthly		Cum Remaining Early Cost - JTD		Remaning Late - Monthly		Cum Remaining Late Cost - JTD		Cum Remaining Mid Point Cost - JTD		At Completion Total Cost		Actual EV (%)		RBS 4 - Early (%)		RBS 4 - Planned (%)		RBS 4 - Late (%)		SPI								Jul-24		$34,250,358								Graph Data (Formula Driven)				CP1																										Nov-24												Graph Data														Jun-24		365		24						Graph Data (Formula Driven)																		Actual Structures 
July 2024		Actual Structures												Forecasted Structures																										Feb-25		0		1,078		ERROR:#N/A						Sep-25				89		ERROR:#N/A

										Original Completion Date				3/31/18						Jan-23		1,926,309,255												3,362,382,290		57%		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A										Jun-24		$33,451,102								Rows		Month		Expenditures																										Oct-24						252						Rows		CP 1		Contingency Amount Allocated		Current Contingency		Forecasted Contingency Balance						May-24		341		5						Rows		Month		Total CP 1		MoM Change														Total		Complete		Underway		Remaining						Total		Complete		Underway		Remaining																				Jan-25		0		1,076		ERROR:#N/A						Aug-25				89		ERROR:#N/A

										Contract Completion				12/31/26						Feb-23		1,945,806,516												3,362,382,290		58%		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A										May-24		$42,279,132								1		7/1/24		$34,250,358																										Sep-24						273						1		Oct-24		$0		$0		$252,000,000						Apr-24		336		-16						1		Jul-24		376		11				, it is an increase of								Total: 33		33		18		11		4				Total: 33		33		21		9		3																				Dec-24		0		1,076		ERROR:#N/A						Jul-25				89		ERROR:#N/A

						Aka Construction Completion				Substantial Completion				11/23/26						Mar-23		1,979,034,393												3,362,382,290		59%		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A										Apr-24		$31,268,922								2		6/1/24		$33,451,102																										Aug-24						295						2		Sep-24		$0		$0		$273,259,609						Mar-24		352		29						2		Jun-24		365		24																Complete 18		Underway 11		Remaining 4								Complete 21		Underway 9		Remaining 3																				Nov-24		0		1,072		ERROR:#N/A						Jun-25				89		ERROR:#N/A

										This Month Date				7/31/24						Apr-23		2,033,059,454												3,362,382,290		60%		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A										Mar-24		$18,931,576								3		5/1/24		$42,279,132																										Jul-24		2,529		324		353						3		Aug-24		$0		$0		$295,259,609						Feb-24		323		11						3		May-24		341		5																Total		Ready		Remaining								Total		Ready		Remaining																				Oct-24		0		1,071		ERROR:#N/A						May-25				89		ERROR:#N/A

																				May-23		2,076,890,537												3,362,382,290		62%		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A										Feb-24		$20,353,781								4		4/1/24		$31,268,922																										Jun-24		2,492		362		354						4		Jul-24		$2,529,170,469		$324,259,609		$353,000,000						Jan-24		312		-8						4		Apr-24		336		-16										Env 33		0		Env		33		33		0		Env 33		0		Env		33		33		0																				Sep-24		0		1,069		ERROR:#N/A						Apr-25				89		ERROR:#N/A

										Original Contract Days				1,628						Jun-23		2,117,016,825												3,362,382,290		63%		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A										Jan-24		$14,807,871								5		3/1/24		$18,931,576																										May-24		2,488		366		365						5		Jun-24		$2,491,825,863		$361,604,215		$353,850,616						Dec-23		320		6						5		Mar-24		352		29										Row 33		0		Row		33		33		0		Row 33		0		Row		33		33		0																				Aug-24		0		1,068		ERROR:#N/A						Mar-25				89		ERROR:#N/A

										Extension of Time Awarded				3,159						Jul-23		2,152,445,838				2,152,445,838				2,152,445,838		2,152,445,838		3,362,382,290		64%		64%		64%		64%										Dec-23		$32,374,906								6		2/1/24		$20,353,781																										Apr-24		2,480		373		385						6		May-24		$2,487,579,461		$365,850,616		$365,000,000						Nov-23		314		-23						6		Feb-24		323		11										Design 33		0		Design		33		33		0		Design 33		0		Design		33		33		0																				Jul-24		0		1,067		1,066						Feb-25				89		ERROR:#N/A

										Current Forecast Contract Days				4,787						Aug-23		2,218,140,309		129,863,130		2,282,308,968		9,657,475.00		2,162,103,313		2,222,206,141		3,362,382,290		66%		68%		66%		64%		1.00								Nov-23		$23,851,328								7		1/1/24		$14,807,871																										Mar-24		2,458		395		395						7		Apr-24		$2,480,123,504		$373,306,573		$385,000,000						Oct-23		337		-9						7		Jan-24		312		-8										Utility 29		4		Utility		33		29		4		Utility 30		3		Utility		33		30		3																				Jun-24		0		1,067		1,066						Jan-25				88		ERROR:#N/A

										Calendar Days Worked				3,942						Sep-23		2,251,247,292		83,535,565		2,365,844,533		464,936.00		2,162,568,249		2,264,206,391		3,362,382,290		67%		70%		67%		64%		0.99								Oct-23		$112,320,236								8		12/1/23		$32,374,906																										Feb-24		2,456		398		394						8		Mar-24		$2,458,085,521		$395,344,557		$395,000,000						Sep-23		346		-10						8		Dec-23		320		6										Structures: 29		Cleared: 88%				88%						Structures: 30		Cleared: 91%				91%																								May-24		0		1,066		1,066						Dec-24				85		ERROR:#N/A

																				Oct-23		2,288,699,686		79,138,838		2,444,983,371		6,320,804.00		2,168,889,053		2,306,936,212		3,362,382,290		68%		73%		69%		65%		0.99								Sep-23		$34,307,882								9		11/1/23		$23,851,328																										Jan-24		2,449		404		490						9		Feb-24		$2,455,818,079		$397,611,999		$394,000,000						Aug-23		356		13						9		Nov-23		314		-23																																																				Apr-24		1		1,065		1,066						Nov-24				85		ERROR:#N/A

										Original Contract Price				$1,022,988,000.00						Nov-23		2,309,777,740		66,951,620		2,511,934,991		2,765,708.00		2,171,654,761		2,341,794,876		3,362,382,290		69%		75%		70%		65%		0.99								Aug-23		$67,098,380								10		10/1/23		$112,320,236																										Dec-23		2,275		517		491						10		Jan-24		$2,449,498,620		$403,931,458		$490,000,000						Jul-23		343		-4						10		Oct-23		337		-9														Actual Guideways												Forecasted Guideways																										Mar-24		1		1,065		1,065						Oct-24		0		78		ERROR:#N/A

										New Contract Price				3,751,679,936.40						Dec-23		2,341,747,276		61,740,755		2,573,675,746		1,911,024.00		2,173,565,785		2,373,620,766		3,362,382,290		70%		77%		71%		65%		0.99								Jul-23		$35,400,000								11		9/1/23		$34,307,882																										Nov-23		2,275		517		493						11		Dec-23		$2,274,755,478		$516,809,495		$491,029,363						Jun-23		347		-4						11		Sep-23		346		-10														Total		Complete		Underway		Remaining						Total		Complete		Underway		Remaining																				Feb-24		0		1,065		1,064						Sep-24		0		71		ERROR:#N/A

										Invoices to Date				2,617,741,311.92						Jan-24		2,356,204,786		70,267,188		2,643,942,934		11,595,262.00		2,185,161,047		2,414,551,991		3,362,382,290		70%		79%		72%		65%		0.98								Jun-23		$40,126,288								12		8/1/23		$67,098,380																										Oct-23		2,274		517		650						12		Nov-23		$2,274,520,928		$517,044,045		$493,097,721						May-23		351		66						12		Aug-23		356		13												Total: 32		32		2		18		12				Total: 32		32		5		17		10																				Jan-24		0		1,065		1,064						Aug-24		0		71		ERROR:#N/A

																				Feb-24		2,372,786,473		61,940,167		2,705,883,101		8,659,217.00		2,193,820,264		2,449,851,683		3,362,382,290		71%		80%		73%		65%		0.97								May-23		$43,831,083																																						Sep-23		2,039		752		735																				Apr-23		285		53																												2		Underway 18		Remaining 12								Complete 5		Underway 17		Remaining 10																				Dec-23		0		1,065		1,064						Jul-24		0		69		69

										Expended to Date:										Mar-24		2,390,177,018		65,706,849		2,771,589,950		3,771,063.00		2,197,591,327		2,484,590,639		3,362,382,290		71%		82%		74%		65%		0.96								Apr-23		$54,025,061																																						Aug-23		2,039		753		735																				Mar-23		232		-10																												Total		Ready		Remaining								Total		Ready		Remaining																				Nov-23		0		1,064		1,064						Jun-24		0		69		69

										Time %				82.3%						Apr-24		2,404,689,320		64,004,080		2,835,594,030		7,321,741.00		2,204,913,068		2,520,253,549		3,362,382,290		72%		84%		75%		66%		0.95								Mar-23		$33,277,877																																						Jul-23		2,025		767		753																				Feb-23		242		50																						Env 32		0		Env		32		32		0		Env 32		0		Env		32		32		0																				Oct-23		0		1,064		1,064						May-24		0		69		69

										Expended to Date Dollars %				69.8%						May-24		2,437,060,767		45,005,735		2,880,599,765		12,710,894.00		2,217,623,962		2,549,111,864		3,362,382,290		72%		86%		76%		66%		0.96								Feb-23		$19,497,262																																						Jun-23		2,022		769		842																				Jan-23		192		-59																						Design 32		0		Design		32		32		0		Design 32		0		Design		32		32		0																				Sep-23		1		1,064		1,064						Apr-24		0		69		69

																				Jun-24		2,462,735,100		27,905,998		2,908,505,763		19,323,266.00		2,236,947,228		2,572,726,496		3,362,382,290		73%		87%		77%		67%		0.96								Jan-23		$14,309,238																																						May-23		1,914		877		880																				Dec-22		251		-7																						Row 29		3		Row		32		29		3		Row 29		3		Row		32		29		3																				Aug-23		0		1,048		1,063						Mar-24		0		69		69

										Growth Percentage										Jul-24		2,487,853,254		32,333,331		2,940,839,094		31281319		2,268,228,547		2,604,533,821		3,362,382,290		74%		87%		77%		67%		0.96								Dec-22		$19,658,050																																						Apr-23		1,913		878		830																				Nov-22		258		-13																						Utility 20		12		Utility		32		20		12		Utility 22		10		Utility		32		22		10																				Jul-23		1		1,047		1,063						Feb-24		0		69		69

										Time 				194.0%						Aug-24				42,960,084		2,983,799,178		39943625		2,308,172,172		2,645,985,675		3,362,382,290		ERROR:#N/A		89%		79%		69%		0.00								Nov-22		$15,026,187																																						Mar-23		1,913		878		878																				Oct-22		271		26																						Miles: 20		Cleared: 63%				63%						Miles: 22		Cleared: 69%				69%																								Jun-23		0		1,047		1,062						Jan-24		0		69		69

										Contract Dollars				266.7%						Sep-24				40,477,354		3,024,276,532		34293265		2,342,465,437		2,683,370,985		3,362,382,290		ERROR:#N/A		90%		80%		70%		0.00								Oct-22		$16,610,694																																						Feb-23		1,775		170		175																				Sep-22		245		-12																																																																May-23		0		1,047		1,062						Dec-23		0		69		69

																				Oct-24				40,400,741		3,064,677,273		24144915		2,366,610,352		2,715,643,813		3,362,382,290		ERROR:#N/A		91%		81%		70%		0.00								Sep-22		$15,128,923																																						Jan-23		1,774		170		222																				Aug-22		257		20																																Change prior month if necessary						Change prior month if necessary																										Apr-23		0		1,046		1,062						Nov-23		0		69		69

																				Nov-24				20,356,976		3,085,034,249		15736009		2,382,346,361		2,733,690,305		3,362,382,290		ERROR:#N/A		92%		81%		71%		0.00								Aug-22		$12,387,722																																						Dec-22		1,695		250		272																				Jul-22		237		-18																										Structures and Guideways		Structures - Plan		Structures - Forecast		Structures - Actual		Guideway - Plan		Guideway - Forecast		Guideway - Actual																										Mar-23		4		1,045		1,062						Oct-23		0		69		69

																				Dec-24				24,285,030		3,109,319,279		19250268		2,401,596,629		2,755,457,954		3,362,382,290		ERROR:#N/A		92%		82%		71%		0.00								Jul-22		$13,336,129																																						Nov-22		1,626		319		315																				Jun-22		255		15																										12/1/24		ERROR:#N/A		28		29		ERROR:#N/A		20		20																										Feb-23		0		1,039		1,058						Sep-23		0		69		69

																				Jan-25				33,880,177		3,143,199,456		24709418		2,426,306,047		2,784,752,752		3,362,382,290		ERROR:#N/A		93%		83%		72%		0.00								Jun-22		$15,240,152																																						Oct-22		1,625		319		378																				May-22		240		4																										11/1/24		ERROR:#N/A		28		29		ERROR:#N/A		20		20																										Jan-23		5		1,028		1,058						Aug-23		0		68		69

																				Feb-25				25,959,188		3,169,158,644		22776508		2,449,082,555		2,809,120,600		3,362,382,290		ERROR:#N/A		94%		84%		73%		0.00								May-22		$26,895,290																																						Sep-22		1,508		437		427																				Apr-22		236		-14																										10/1/24		ERROR:#N/A		28		29		ERROR:#N/A		20		20																										Dec-22		33		1,012		1,053						Jul-23		0		68		69

																				Mar-25				19,735,575		3,188,894,219		30892525		2,479,975,080		2,834,434,650		3,362,382,290		ERROR:#N/A		95%		84%		74%		0.00								Apr-22		$12,835,618																																						Aug-22		1,500		444		474																				Mar-22		250		4																										9/1/24		ERROR:#N/A		28		29		ERROR:#N/A		20		20																										Nov-22		4		992		1,020						Jun-23		0		62		69

																				Apr-25				20,756,370		3,209,650,589		37030706		2,517,005,786		2,863,328,188		3,362,382,290		ERROR:#N/A		95%		85%		75%		0.00								Mar-22		$17,498,948																																						Jul-22		1,482		462		522																				Feb-22		246		15																										8/1/24		ERROR:#N/A		28		29		ERROR:#N/A		20		20																										Oct-22		3		985		1,016						May-23		0		62		69

																				May-25				27,039,536		3,236,690,125		32606579		2,549,612,365		2,893,151,245		3,362,382,290		ERROR:#N/A		96%		86%		76%		0.00								Feb-22		$21,339,150																																						Jun-22		1,375		569		587																				Jan-22		231		21																										7/1/24		ERROR:#N/A		28		29		ERROR:#N/A		20		20																										Sep-22		2		982		1,013						Apr-23		0		62		69

																				Jun-25				14,199,695		3,250,889,820		35719159		2,585,331,524		2,918,110,672		3,362,382,290		ERROR:#N/A		97%		87%		77%		0.00								Jan-22		$84,592,693																																						May-22		1,371		573		600																				Dec-21		210		-58																										6/1/24		ERROR:#N/A		28		29		ERROR:#N/A		20		20																										Aug-22		4		980		1,011						Mar-23		0		62		69

																				Jul-25				$15,071,639		3,265,961,459		$38,931,818		2,624,263,342		2,945,112,401		3,362,382,290		ERROR:#N/A		97%		88%		78%		0.00								Dec-21		$12,549,534																																						Apr-22		1,361		584		648																				Nov-21		268		268																										5/1/24		ERROR:#N/A		28		29		ERROR:#N/A		20		20																										Jul-22		2		980		1,007						Feb-23		1		62		69

																				Aug-25				$18,549,319		3,284,510,778		$58,897,285		2,683,160,627		2,983,835,703		3,362,382,290		ERROR:#N/A		98%		89%		80%		0.00								Nov-21		$13,428,453																																						Mar-22		1,357		587		690																																																		4/1/24		ERROR:#N/A		28		28		ERROR:#N/A		20		20																										Jun-22		4		978		1,005						Jan-23		6		62		68

																				Sep-25				$12,946,085		3,297,456,863		$38,150,872		2,721,311,499		3,009,384,181		3,362,382,290		ERROR:#N/A		98%		90%		81%		0.00								Oct-21		$14,810,091																																						Feb-22		1,246		698		698																																																		3/1/24		ERROR:#N/A		28		28		ERROR:#N/A		20		20																										May-22		1		976		1,001						Dec-22		0		62		62

																				Oct-25				$8,004,981		3,305,461,844		$31,817,237		2,753,128,736		3,029,295,290		3,362,382,290		ERROR:#N/A		98%		90%		82%		0.00																																																Jan-22		1,237		708		708																																																		2/1/24		ERROR:#N/A		28		28		ERROR:#N/A		20		20																										Apr-22		5		975		1,000						Nov-22		0		62		62

																				Nov-25				$5,525,708		3,310,987,552		$23,773,428		2,776,902,164		3,043,944,858		3,362,382,290		ERROR:#N/A		98%		91%		83%		0.00																																																Dec-21		1,020		924		924																																																		1/1/24		ERROR:#N/A		28		28		ERROR:#N/A		20		20																										Mar-22		0		974		995						Oct-22		0		62		62

																				Dec-25				$11,311,934		3,322,299,486		$33,830,523		2,810,732,687		3,066,516,087		3,362,382,290		ERROR:#N/A		99%		91%		84%		0.00																																																																																																								12/1/23		ERROR:#N/A		28		28		ERROR:#N/A		20		20																										Feb-22		2		971		995						Sep-22		0		62		62

																				Jan-26				$10,923,387		3,333,222,873		$50,126,727		2,860,859,414		3,097,041,144		3,362,382,290		ERROR:#N/A		99%		92%		85%		0.00																																																																																																								11/1/23		ERROR:#N/A		28		28		ERROR:#N/A		20		20																										Jan-22		6		970		993						Aug-22		0		62		62

																				Feb-26				$5,560,830		3,338,783,703		$61,531,310		2,922,390,724		3,130,587,214		3,362,382,290		ERROR:#N/A		99%		93%		87%		0.00																																																																																																								10/1/23		ERROR:#N/A		28		28		ERROR:#N/A		20		20																										Dec-21		8		968		987						Jul-22		0		62		62

																				Mar-26				$5,651,412		3,344,435,115		$71,830,893		2,994,221,617		3,169,328,366		3,362,382,290		ERROR:#N/A		99%		94%		89%		0.00																																																																																																								9/1/23		ERROR:#N/A		28		28		ERROR:#N/A		20		20																										Nov-21		3		967		979						Jun-22		0		62		62

																				Apr-26				$3,274,228		3,347,709,343		$74,149,414		3,068,371,031		3,208,040,187		3,362,382,290		ERROR:#N/A		100%		95%		91%		0.00																																																																																																								8/1/23		ERROR:#N/A		28		28		ERROR:#N/A		20		20																										Oct-21		7		962		976						May-22		0		62		62

																				May-26				$2,297,017		3,350,006,360		$64,732,937		3,133,103,968		3,241,555,164		3,362,382,290		ERROR:#N/A		100%		96%		93%		0.00																																																																																																								7/1/23		ERROR:#N/A		27		27		ERROR:#N/A		20		20																										Sep-21		21		960		969						Apr-22		0		62		62

																				Jun-26				$2,781,994		3,352,788,354		$57,112,426		3,190,216,394		3,271,502,374		3,362,382,290		ERROR:#N/A		100%		97%		95%		0.00																																																																																																								6/1/23		ERROR:#N/A		26		26		ERROR:#N/A		18		20																										Aug-21		11				948						Mar-22		0		62		62

																				Jul-26				$2,641,029		3,355,429,383		$38,883,193		3,229,099,587		3,292,264,485		3,362,382,290		ERROR:#N/A		100%		98%		96%		0.00																																																																																																								5/1/23		ERROR:#N/A		26		26		ERROR:#N/A		18		20																										Jul-21		9				937						Feb-22		0		62		62

																				Aug-26				$1,345,419		3,356,774,802		$36,803,749		3,265,903,336		3,311,339,069		3,362,382,290		ERROR:#N/A		100%		98%		97%		0.00																																																																																																								4/1/23		ERROR:#N/A		26		26		ERROR:#N/A		18		20																										Jun-21		11				928						Jan-22		0		62		62

																				Sep-26				$699,419		3,357,474,221		$48,296,764		3,314,200,100		3,335,837,161		3,362,382,290		ERROR:#N/A		100%		99%		99%		0.00																																																																																																								3/1/23		ERROR:#N/A		26		26		ERROR:#N/A		18		20																										May-21		16				917						Dec-21		0		62		62

																				Oct-26				$2,730,294		3,360,204,515		$27,365,421		3,341,565,521		3,350,885,018		3,362,382,290		ERROR:#N/A		100%		100%		99%		0.00																																																																																																								2/1/23		ERROR:#N/A		26		26		ERROR:#N/A		18		18																										Apr-21		15				901						Nov-21		0		62		62

																				Nov-26				$2,101,111		3,362,305,626		$12,586,003		3,354,151,524		3,358,228,575		3,362,382,290		ERROR:#N/A		100%		100%		100%		0.00																																																																																																								1/1/23		ERROR:#N/A		26		26		ERROR:#N/A		18		18																										Mar-21		3				886						Oct-21		0		62		62

																				Dec-26				$76,664		3,362,382,290		$8,230,764		3,362,382,288		3,362,382,289		3,362,382,290		ERROR:#N/A		100%		100%		100%		0.00																																																																																																								12/1/22		ERROR:#N/A		26		26		ERROR:#N/A		18		18																										Feb-21		4				883						Sep-21		0		62		62

																																																																																																																																																				11/1/22		ERROR:#N/A		26		26		ERROR:#N/A		18		18																										Jan-21		0				879						Aug-21		4		-		62

																																																																																																																																																				10/1/22		ERROR:#N/A		26		26		ERROR:#N/A		17		18																																						Jul-21		0		-		58

																								 																																																																																																																												9/1/22		ERROR:#N/A		26		26		ERROR:#N/A		17		17																																						Jun-21		0		-		58

																																																																																																																																																				8/1/22		ERROR:#N/A		26		26		ERROR:#N/A		17		17																																						May-21		0		-		58

																				Graph Data																																																																																																																																7/1/22		ERROR:#N/A		ERROR:#N/A		26		ERROR:#N/A		ERROR:#N/A		17																																						Apr-21		0		-		58

																				Rows		Date		Earned Value (%)		RBS 4 - Early (%)		RBS 4 - Planned (%)		RBS 4 - Late (%)				Current Update Data Date – 		X		Y																																																																																																														6/1/22		31				26		21.7836				17																																						Mar-21		0		-		58

																				1		Jan-23		57%		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				Current Update Data Date –  07,01,2024		19		0																																																																																																														5/1/22		30				26		21.2436				17																																						Feb-21		0		-		58

																				2		Feb-23		58%		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				Current Update Data Date –  July 31, 2024		19		1																																																																																																														4/1/22		30				26		20.0036				17																																						Jan-21		0		-		58

																				3		Mar-23		59%		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				Forecast Construction Completion – November 2026		47		0																																																																																																														3/1/22		29				26		20.0036				17

																				4		Apr-23		60%		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				Forecast Construction Completion – November 2026		47		1																																																																																																														2/1/22		29				26		20.0036				17

																				5		May-23		62%		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				Forecast Final Completion – December 2026		48		0																																																																																																														1/1/22		29				26		19.0736				17

																				6		Jun-23		63%		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				Forecast Final Completion – December 2026		48		1																																																																																																														12/1/21		29				26		16.5736				16

																				7		Jul-23		64%		64%		64%		64%																																																																																																																						11/1/21		29				26		16.5736				16

																				8		Aug-23		66%		68%		66%		64%																																																																																																																						10/1/21		29				26		16				16																										Rows		Month		Actual Delivery to DB		Planned Cumulative		Actual Cumulative		Rows		Month		Actual Delivery to DB		Planned Cumulative		Actual Cumulative

																				9		Sep-23		67%		70%		67%		64%																																																																																																																						9/1/21		29				26		15				15																										1		Dec-24		0		1076		ERROR:#N/A		1		Dec-24		0		85		ERROR:#N/A

																				10		Oct-23		68%		73%		69%		65%																																																																																																																						8/1/21		29				26		15				15																										2		Nov-24		0		1072		ERROR:#N/A		2		Nov-24		0		85		ERROR:#N/A

																				11		Nov-23		69%		75%		70%		65%																																																																																																																						7/1/21		28				26		15				15																										3		Oct-24		0		1071		ERROR:#N/A		3		Oct-24		0		78		ERROR:#N/A

																				12		Dec-23		70%		77%		71%		65%																																																																																																																						6/1/21		26		26		26		15		15		15																										4		Sep-24		0		1069		ERROR:#N/A		4		Sep-24		0		71		ERROR:#N/A

																				13		Jan-24		70%		79%		72%		65%																																																																																																																						5/1/21		25				25		13.4246				13																										5		Aug-24		0		1068		ERROR:#N/A		5		Aug-24		0		71		ERROR:#N/A

																				14		Feb-24		71%		80%		73%		65%																																																																																																																						4/1/21		24				25		13				13																										6		Jul-24		0		1067		1066		6		Jul-24		0		69		69

																				15		Mar-24		71%		82%		74%		65%																																																																																																																						3/1/21		24				24		13.4246				13																										7		Jun-24		0		1067		1066		7		Jun-24		0		69		69

																				16		Apr-24		72%		84%		75%		66%																																																																																																																						2/1/21		23				23		13.4246				13																										8		May-24		0		1066		1066		8		May-24		0		69		69

																				17		May-24		72%		86%		76%		66%																																																																																																																						1/1/21		23				23		13				13																										9		Apr-24		1		1065		1066		9		Apr-24		0		69		69

																				18		Jun-24		73%		87%		77%		67%																																																																																																																						12/1/20		22				22		13				13																										10		Mar-24		1		1065		1065		10		Mar-24		0		69		69

																				19		Jul-24		74%		87%		77%		67%																																																																																																																						11/1/20		22				22		13				13																										11		Feb-24		0		1065		1064		11		Feb-24		0		69		69

																				20		Aug-24		ERROR:#N/A		89%		79%		69%																																																																																																																						10/1/20		20				20		13				13																										12		Jan-24		0		1065		1064		12		Jan-24		0		69		69

																				21		Sep-24		ERROR:#N/A		90%		80%		70%																																																																																																																						9/1/20		18				18		13				13																										13		Dec-23		0		1065		1064		13		Dec-23		0		69		69

																				22		Oct-24		ERROR:#N/A		91%		81%		70%																																																																																																																						8/1/20		17				17		13				13																										14		Nov-23		0		1064		1064		14		Nov-23		0		69		69

																				23		Nov-24		ERROR:#N/A		92%		81%		71%																																																																																																																						7/1/20		17				17		13				13																										15		Oct-23		0		1064		1064		15		Oct-23		0		69		69

																				24		Dec-24		ERROR:#N/A		92%		82%		71%																																																																																																																						6/1/20		17				17		13				13																										16		Sep-23		1		1064		1064		16		Sep-23		0		69		69

																				25		Jan-25		ERROR:#N/A		93%		83%		72%																																																																																																																						5/1/20		17				17		12				12																										17		Aug-23		0		1048		1063		17		Aug-23		0		68		69

																				26		Feb-25		ERROR:#N/A		94%		84%		73%																																																																																																																						4/1/20		16				16		12				12																										18		Jul-23		1		1047		1063		18		Jul-23		0		68		69

																				27		Mar-25		ERROR:#N/A		95%		84%		74%																																																																																																																						3/1/20		16				16		11				11																										19		Jun-23		0		1047		1062		19		Jun-23		0		62		69

																				28		Apr-25		ERROR:#N/A		95%		85%		75%																																																																																																																						2/1/20		16				16		10				10																										20		May-23		0		1047		1062		20		May-23		0		62		69

																				29		May-25		ERROR:#N/A		96%		86%		76%																																																																																																																						1/1/20		15				15		10				10																										21		Apr-23		0		1046		1062		21		Apr-23		0		62		69

																				30		Jun-25		ERROR:#N/A		97%		87%		77%																																																																																																																						12/1/19		15				15		10				10																										22		Mar-23		4		1045		1062		22		Mar-23		0		62		69

																				31		Jul-25		ERROR:#N/A		97%		88%		78%																																																																																																																						11/1/19		15				15		9				9																										23		Feb-23		0		1039		1058		23		Feb-23		1		62		69

																				32		Aug-25		ERROR:#N/A		98%		89%		80%																																																																																																																						10/1/19		14				14		8				8																										24		Jan-23		5		1028		1058		24		Jan-23		6		62		68

																				33		Sep-25		ERROR:#N/A		98%		90%		81%																																																																																																																						9/1/19		14				14		8				8																										25		Dec-22		33		1012		1053		25		Dec-22		0		62		62

																				34		Oct-25		ERROR:#N/A		98%		90%		82%																																																																																																																						8/1/19		14				14		8				8																										26		Nov-22		4		992		1020		26		Nov-22		0		62		62

																				35		Nov-25		ERROR:#N/A		98%		91%		83%																																																																																																																						7/1/19		14				14		8				8																										27		Oct-22		3		985		1016		27		Oct-22		0		62		62

																				36		Dec-25		ERROR:#N/A		99%		91%		84%																																																																																																																						6/1/19		13				13		8				8																										28		Sep-22		2		982		1013		28		Sep-22		0		62		62

																				37		Jan-26		ERROR:#N/A		99%		92%		85%																																																																																																																						5/1/19		13				13		8				8																										29		Aug-22		4		980		1011		29		Aug-22		0		62		62

																				38		Feb-26		ERROR:#N/A		99%		93%		87%																																																																																																																						4/1/19		13				13		8				8																										30		Jul-22		2		980		1007		30		Jul-22		0		62		62

																				39		Mar-26		ERROR:#N/A		99%		94%		89%																																																																																																																						3/1/19		13				13		8				8																										31		Jun-22		4		978		1005		31		Jun-22		0		62		62

																				40		Apr-26		ERROR:#N/A		100%		95%		91%																																																																																																																						2/1/19		13				13		8				8																										32		May-22		1		976		1001		32		May-22		0		62		62

																				41		May-26		ERROR:#N/A		100%		96%		93%																																																																																																																						1/1/19		13				13		8				8																										33		Apr-22		5		975		1000		33		Apr-22		0		62		62

																				42		Jun-26		ERROR:#N/A		100%		97%		95%																																																																																																																																																												34		Mar-22		0		974		995		34		Mar-22		0		62		62

																				43		Jul-26		ERROR:#N/A		100%		98%		96%																																																																																																																																																												35		Feb-22		2		971		995		35		Feb-22		0		62		62

																				44		Aug-26		ERROR:#N/A		100%		98%		97%																																																																																																																																																												36		Jan-22		6		970		993		36		Jan-22		0		62		62

																				45		Sep-26		ERROR:#N/A		100%		99%		99%																																																																																																																						Rows		Date		Structures - Forecast		Structures - Actual		Guideway - Forecast		Guideway - Actual

																				46		Oct-26		ERROR:#N/A		100%		100%		99%																																																																																																																						1		Jul-24		28		29		20		20

																				47		Nov-26		ERROR:#N/A		100%		100%		100%																																																																																																																						2		Jun-24		28		29		20		20

																				48		Dec-26		ERROR:#N/A		100%		100%		100%																																																																																																																						3		May-24		28		29		20		20

																																																																																																																																																				4		Apr-24		28		28		20		20

																																																																																																																																																				5		Mar-24		28		28		20		20

																																																																																																																																																				6		Feb-24		28		28		20		20

																																																																																																																																																				7		Jan-24		28		28		20		20

																																																																																																																																																				8		Dec-23		28		28		20		20

																																																																																																																																																				9		Nov-23		28		28		20		20

																																																																																																																																																				10		Oct-23		28		28		20		20

																																																																																																																																																				11		Sep-23		28		28		20		20

																																																																																																																																																				12		Aug-23		28		28		20		20
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Earned Value (%)	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	46143	46174	46204	46235	46266	46296	46327	46357	0.57290013104369519	0.57869877614957332	0.5885810186860102	0.60464851370901074	0.61768423634244152	0.62961812254251426	0.64015500093536359	0.65969307400497879	0.66953936171844386	0.68067801002782458	0.68694679575831319	0.69645479722057413	0.70075457909933248	0.70568610827414269	0.71085819870589428	0.71517427603688688	0.72480180912444658	0.73243756583074326	0.73990791035245429	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	RBS 4 - Early (%)	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	46143	46174	46204	46235	46266	46296	46327	46357	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0.64015500093536359	0.67877735818076768	0.70362151859894551	0.7271580564386092	0.74707001594396338	0.76543222156930879	0.78633025812183899	0.80475177050733271	0.82429352493407282	0.84332886193021195	0.85671393570182053	0.86501340780021774	0.87462960495191044	0.88740628538107125	0.8994445815975316	0.91146009248103677	0.91751442367964653	0.92473699027245349	0.93481323207897338	0.94253370695692074	0.94840322841457747	0.95457634265614688	0.96261812186739781	0.96684122732516531	0.97132365606172644	0.97684037528046819	0.98069064686871166	0.98307139370520535	0.98471478446907956	0.98807904618127163	0.99132775083704117	0.99298158717104112	0.99466236333287372	0.99563614552585566	0.99631929717307666	0.99714668494759406	0.99793214857790602	0.99833228719510059	0.99854030012750272	0.99935231189907325	0.9999771994992277	1	RBS 4 - Planned (%)	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	46143	46174	46204	46235	46266	46296	46327	46357	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0.64015500093536359	0.66090228559346831	0.67339350368752982	0.68610170201675669	0.69646895386187635	0.70593423376019504	0.71810751492508007	0.72860593210535851	0.73893758181197178	0.74954402314556567	0.75812672196176722	0.76514990670498684	0.77460966536913323	0.78693778600648057	0.79805648289326436	0.80765468595779455	0.81302186046191671	0.81949573735115055	0.82820824978232921	0.83545544712585318	0.84298405268485999	0.85157722725811769	0.86044684853488207	0.86786998631259149	0.87590052126404694	0.88741714806617067	0.89501547457888853	0.90093720128415267	0.90529410265243815	0.91200697065888958	0.92108537232986676	0.93106224798132631	0.94258418366818131	0.95409739592698128	0.96406502426587548	0.97297156951180586	0.97914639117374125	0.98481932850056741	0.99210526132648647	0.99658061725039604	0.99876465117831681	0.99999999970259179	RBS 4 - Late (%)	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	45870	45901	45931	45962	45992	46023	46054	46082	46113	46143	46174	46204	46235	46266	46296	46327	46357	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0.64015500093536359	0.64302721300616894	0.64316548877611412	0.64504534759490417	0.64586789177978932	0.64643624595108129	0.64988477172832126	0.65246009370338431	0.65358163868987074	0.65575918436091929	0.65953950822171381	0.66528640560975594	0.67458972578635612	0.68646928663188977	0.69666838418899713	0.70384927943455233	0.7085292972441869	0.71425448442984751	0.72160326748568493	0.72837718729478562	0.73756487695514239	0.74857811186008838	0.75827557520236644	0.76889874530001767	0.78047738646636755	0.79799392085187315	0.80934030228906539	0.81880300886309987	0.82587342083579673	0.83593489513650754	0.85084299382269235	0.8691429087916116	0.89050600400348889	0.9125586463281069	0.93181075135867431	0.94879645407601765	0.96036063376957648	0.97130636980603413	0.98567022252547021	0.99380892260171882	0.99755210285740592	0.99999999940518369	Vertical Line	[CELLRANGE]



19	19	0	1	Current Update Data Date –  07,01,2024	Current Update Data Date –  July 31, 2024	VL2	[CELLRANGE]



47	47	0	1	Forecast Construction Completion – November 2026	Forecast Construction Completion – November 2026	VL3	[CELLRANGE]



48	48	0	1	Forecast Final Completion – December 2026	Forecast Final Completion – December 2026	









Current Contingency	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	0	0	0	324259608.93200016	361604214.93200064	365850616.45200062	373306573.48200083	395344556.81200075	397611998.61200094	403931457.61200047	516809495.11853266	517044044.90853262	Contingency Amount Allocated	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	0	0	0	2529170468.7779999	2491825862.7779994	2487579461.2579999	2480123504.2279992	2458085520.8979993	2455818079.0979991	2449498620.0979996	2274755478.0279999	2274520928.2379999	Forecasted Contingency Balance	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	252000000	273259609	295259609	353000000	353850616.45200062	365000000	385000000	395000000	394000000	490000000	491029363.27235508	493097720.60568839	



Total CP 1	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	376	365	341	336	352	323	312	320	314	337	346	356	





Structures - Forecast	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	28	28	28	28	28	28	28	28	28	28	28	28	Structures - Actual	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	29	29	29	28	28	28	28	28	28	28	28	28	Guideway - Forecast	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	20	20	20	20	20	20	20	20	20	20	20	20	Guideway - Actual	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	20	20	20	20	20	20	20	20	20	20	20	20	





Actual Delivery to DB	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	0	0	0	0	0	0	0	0	1	1	0	0	0	0	0	1	0	1	0	0	0	4	0	5	33	4	3	2	4	2	4	1	5	0	2	6	Planned Cumulative	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	1076	1072	1071	1069	1068	1067	1067	1066	1065	1065	1065	1065	1065	1064	1064	1064	1048	1047	1047	1047	1046	1045	1039	1028	1012	992	985	982	980	980	978	976	975	974	971	970	Actual Cumulative	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	#N/A	#N/A	#N/A	#N/A	#N/A	1066	1066	1066	1066	1065	1064	1064	1064	1064	1064	1064	1063	1063	1062	1062	1062	1062	1058	1058	1053	1020	1016	1013	1011	1007	1005	1001	1000	995	995	993	



Actual Delivery to DB	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	1	6	0	0	0	0	0	0	0	0	0	0	0	0	Planned Cumulative	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	85	85	78	71	71	69	69	69	69	69	69	69	69	69	69	69	68	68	62	62	62	62	62	62	62	62	62	62	62	62	62	62	62	62	62	62	Actual Cumulative	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	#N/A	#N/A	#N/A	#N/A	#N/A	69	69	69	69	69	69	69	69	69	69	69	69	69	69	69	69	69	69	68	62	62	62	62	62	62	62	62	62	62	62	62	



Env	Ready	Remaining	33	0	Row	

Ready	Remaining	33	0	Design	

Ready	Remaining	33	0	Utility	

Ready	Remaining	29	4	Ready	Remaining	18	11	4	

Env	Ready	Remaining	33	0	Row	Ready	Remaining	33	0	Design	Ready	Remaining	33	0	Utility	

Ready	Remaining	30	3	Ready	Remaining	21	9	3	

■ Cleared for Construction

■ Construction Underway

■ Construction Complete

■ Remaining

Underway 17

Complete 5



5. CP 2-3



		CONSTRUCTION PACKAGE 2-3 (CP 2-3) OVERVIEW																CP 2-3 – Design-Build Expenditures																										CP 2-3 – Change Orders (CO)														CP 2-3 – Risk Contingency																										CP 2-3 – Monthly Construction Labor

tc={435E08FC-1610-4CFC-B81E-A0269969BEF6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Add axis																												CP 2-3 – Construction Progress

tc={CD20345B-FA50-412F-8F25-6EDB8EE9E859}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Align labels		

tc={435E08FC-1610-4CFC-B81E-A0269969BEF6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Add axis																																																						CP 2-3 – Utility Relocation Summary														CP 2-3 – Real Property/Right-of-Way (ROW)												CP 2-3 – Real Property/Right-of-Way (ROW) Railroad



		CP 2-3 – Design-Build Contract Summary(1)																CP 2-3 – Monthly Expenditures ($ Millions)																										CP 2-3 – Change Order Status														CP 2-3 – Risk Contingency Status ($ Millions)																										CP 2-3 – Monthly Construction Workforce Total – Actual (FTE)																												CP 2-3 – Construction Progress																										CP 2-3 – High Level Summary														CP 2-3 – Right-of-Way (ROW) Summary												CP 2-3 – Right-of-Way (ROW) Railroad Summary





				Milestones								Contract Value																																		CO Number		Title		Change Status		Amount		Executed Date																																																																																								Status 		Utility Relocations 		Percentage  								Construction Package		Total Needed Parcels 
Jul 31, 2024		Total Parcels Delivered to Date 
Jul 31, 2024		Remaining Parcels to be Delivered 
Jul 31, 2024						Construction Package		Total Needed Railroad Parcels 
Jul 31, 2024		Total Railroad Parcels Delivered to Date 
Jul 31, 2024		Remaining Railroad Parcels to be Delivered 
Jul 31, 2024

				Milestone		Date						Description		Amount																																104.1		Type 742 Concrete Barrier Change – Caltrans 2015 Specifications		Executed		$256,067.00		7/31/24																																																																																								Total Utilities Not Started 		94		13%								CP 2-3		988		976		12						CP 2-3		58		55		3

				Request for Quote (RFQ) Date:		10/9/13						Fixed Bid Price:		$1,205,335,890.00																																358.1		Fresno Irrigation District Eastside Access Roads – Construction Costs		Executed		$950,000.00		7/31/24																																																																																								Total Utilities Approved to Start		0		0%

				Statement of Qualification (SOQ) Date:		12/13/13						Provisional Sums:		$160,000,000.00																																379.4		Vie-Del Boneyard – DL 217 – T&M      		Executed		$800,000.00		7/11/24																																																																																								Total Utilities in Progress 		49		7%

				Request for Proposal (RFP) Date:		4/3/14						Original Contract Price:		$1,365,335,890.00																																408		Sempra PIP Mitigation at Nebraska Avenue		Executed		$91,634.00		7/10/24																																																																																								Total Utilities Relocated 		558		80%

				Proposal:		10/30/14																																								406		PG&E Generators for Corcoran State Prison (PG&E Invoice No. 8281365)  		Executed		$2,855,074.00		7/10/24																																																																																								Total 		701		100%

				Bid Open Date:		12/11/14						Executed Change Orders:		$2,200,443,131.59																																		Total				$4,952,775.00																																																																																																				CP 2-3 – Parcel Delivery to Design-Builder (DB) Summary												CP 2-3 – Railroad Parcel Delivery to Design-Builder (DB) Summary

				Award Date:		6/10/15						Current Contract Amount:		$3,565,779,021.59

				Late Notice to Proceed (LNTP) Date:		6/12/15

				Notice to Proceed (NTP) Date:		7/25/15						Approved Invoices to Date:		$2,737,955,788.37																																																																																																																												CP 2-3 – Summary by Utility Type 

				Original Completion Date:		8/19/19						Remaining Contract Balance:		$827,823,233.22

				Current Forecast Contract Completion Date(2):		May 2026																																																																																																																																						Utility 		Status 		Utility Relocations  		Percentage

				Current Forecast Construction Completion Date(2):		March 2026																																																																																																																																								NOT STARTED 		70		18%

																																																																																																																CP 2-3 – Structures and Guideway Progress – Forecast vs. Actual																														APPROVED TO START		0		0%

																																																																																																																																												Electric 		IN PROGRESS 		25		7%

																																																																																																																																														RELOCATED 		289		75%

																																																																																																																																														TOTAL		384		100%

				Contract Time Status								Expended to Date Percentage																																																																																																																																		NOT STARTED 		9		33%

				Description		Duration						Description		Percentage																																																																																																																																APPROVED TO START		0		0%

				Original Contract Days:		1,486						Time(3):		84.6%																																																																																																																														Gas 		IN PROGRESS 		0		0%

				Extension of Time Awarded(3):		2,406						Dollars:		76.8%																																																																																																																																RELOCATED 		18		67%

				Current Forecast Contract Days(3):		3,892																																																																																																																																								TOTAL		27		100%

				Calendar Days Worked (thru 07/31/2024):		3,294						Growth Percentage																																																																																																				Notes:																														NOT STARTED 		2		1%

												Description		Percentage																																																																																																		1.		The circle charts above incorporate Revised Baseline Schedules (RBS) Revision 4 data as of September 2022, pending final approval.																												APPROVED TO START		0		0%

												Time(3):		161.9%																																																																																																		2.		The line chart above incorporates provisional forecast numbers as of September 2022, pending final approval of RBS Revision 4.																										Telecom 		IN PROGRESS 		17		7%

												Dollars:		161.2%																																																																																																		3.		Construction Complete definition:																												RELOCATED 		214		92%

																																																																																																																		a. Structure Completion – all concrete work is complete.																												TOTAL 		233		100%

																																																																																						3																												b. Guideway Completion – earthworks complete with rough grading.																												NOT STARTED 		13		23%

																																																										Notes:																										Notes:																												4.		Total Structures: 49:																												APPROVED TO START		0		0%

		Notes:																Notes:																																								1.		January 2024 contingency data reflects the January 18, 2024 Board Total Expenditure Authorization which increased the total CP 2-3 budgeted contract contingency to $2,712.5M.																								1.		The construction labor numbers (full-time employees) are based on the weekly totals divided by the number of weeks within the working calendar month and represents the Average Daily Site Workers (by 																												a. 42 structures underway/construction complete.																										Wet 		IN PROGRESS 		7		12%

		1.		Data in this section is sourced from data provided by the PCM – Monthly Status Report.														1.		Expenditures in the chart above are specific to the Design-Builder production and based on the Capital Outlay and Expenditure Report.																																						2.		Contingency Amount Allocated reflects executed change orders and Business Oversight Committee (BOC) approved items.																										week).																										5.		Total Guideway: 65 miles:																												RELOCATED 		37		65%						Notes:												Notes:

		2.		Updated per the conditionally accepted Revised Baseline Schedule (RBS) Revision 4.														2.		Expenditures totaled $36.0M.																																						3.		The Forecasted Contingency Balance drawdown curve is based only on agreed change orders expected to be executed within the three-month window. Due to change order negotiations and dispute 																								2.		At 1,113, it is an increase of 22 from the previous month (1,091).																												a. 50 miles underway/construction complete.																												TOTAL		57		100%						1.		This reflects the actual parcels delivered to the Design-Builder by month and updated forecast dates.										1.		This reflects the actual Railroad parcels delivered to Design-Builder by month and updated forecast dates.

		3.		Contract Time Status (Extension of Time Awarded and Current Contract Days), Expended to Date (Time), and Growth Percentage (Time) calculation is based on the Current Forecast Construction Completion																																																								resolution, timing and value of Forecasted Contingency Balance is uncertain.																																																				6.		Late finish dates are being used to estimate forecast numbers.																																						2.		Total Parcels Needed increased by one parcel in July 2024.

				Date.

																																																																																																																		Alt Text		Donut chart for CP 2-3 of actual structure progress through May 2024. 82% (40 of 49) cleared for construction, 17 complete, 23 underway with 9 remaining.

																																																																																																																				Donut chart for CP 2-3 of forecasted structures progress through June 2024. 84% (41 of 49) cleared for construction, 16 complete, 25 underway with 8 remaining.

				CENTRAL VALLEY STATUS REPORT																																																																																																																Donut chart for CP 2-3 of actual guideways progress through May 2024. 75% (49 of 65) cleared for construction, 34 complete, 15 underway with 16 remaining.

																																																																																																																				Donut chart for CP 2-3 of forecasted guideways progress through June 2024. 75% (49 of 65) cleared for construction, 34 complete, 15 underway with 16 remaining.







						FROM		8/1/23		Reporting Date																																																																																																						Forecast		September 2024																																								FROM		1/1/22		Report Date		July 31, 2024						FROM		1/1/22		Report Date		July 31, 2024

						TO		7/1/24		July		2024																																																FROM		11/1/23																								FROM		8/1/23																								Miles:		Cleared:		FROM		8/1/23																																				TO		12/1/24										TO		12/1/24

				CP 2-3																																																								TO		10/1/24																								TO		7/1/24																										Structures:		TO		7/1/24

																																																		Total:		$4,952,775.00																																																														Total:		Actual Date		July 2024

										CP 2-3												CP 2-3 Expenditures																																						CP 2-3 Risk Contingency																										CP 2-3 Monthly Construction Labor																														CP 2-3 Monthly Construction Progress																																						Month		Actual Delivery to DB		Planned Cumulative		Actual Cumulative						Month		Actual Railroad Delivery to DB		Planned Railroad Cumulative		Actual Railroad Cumulative

										Notice to Proceed Date				7/25/15																		Graph Data (Formula Driven)				CP1																																				Graph Data (Formula Driven)																										Graph Data (Formula Driven)																Actual Structures 
July 2024		Actual Structures												Forecasted Structures																										Feb-25		0		980		ERROR:#N/A						Sep-25		0		ERROR:#N/A		ERROR:#N/A

										Original Completion Date				8/19/19								Month		Expenditures								Rows		Month		Expenditures																								Date		Contingency Amount Allocated		Current Contingency		Forecasted Contingency Balance						Rows		CP 1		Contingency Amount Allocated		Current Contingency		Forecasted Contingency Balance						Month		Total CP 2-3		MoM Change								Rows		Month		Total CP 2-3		MoM Change												Total		Complete		Underway		Remaining						Total		Complete		Underway		Remaining																				Jan-25		0		980		ERROR:#N/A						Aug-25		0		ERROR:#N/A		ERROR:#N/A

										Contract Completion				5/21/26								Jul-24		$36,000,000								1		7/1/24		$36,000,000																								Dec-24												1		Oct-24		$0		$0		$302,000,000						Jul-24		1,113		22								1		Jul-24		1,113		22				, it is an increase of						Total: 49		49		19		23		7				Total: 49		49		19		23		7																				Dec-24		0		980		ERROR:#N/A						Jul-25		0		ERROR:#N/A		ERROR:#N/A

						Aka Construction Completion				Substantial Completion				3/21/26								Jun-24		$54,016,862								2		6/1/24		$54,016,862																								Nov-24												2		Sep-24		$0		$0		$305,464,824						Jun-24		1,091		-44								2		Jun-24		1,091		-44														Complete 19		Underway 23		Remaining 7								Complete 19		Underway 23		Remaining 7																				Nov-24		0		980		ERROR:#N/A						Jun-25		0		ERROR:#N/A		ERROR:#N/A

										This Month Date				7/31/24								May-24		$92,268,669								3		5/1/24		$92,268,669																								Oct-24						302						3		Aug-24		$0		$0		$309,464,824						May-24		1,135		67								3		May-24		1,135		67														Total		Ready		Remaining								Total		Ready		Remaining																				Oct-24		0		979		ERROR:#N/A						May-25		0		58		ERROR:#N/A

																						Apr-24		$37,077,864								4		4/1/24		$37,077,864																								Sep-24						305						4		Jul-24		$2,399,031,061		$313,464,824		$314,000,000						Apr-24		1,068		40								4		Apr-24		1,068		40								Env 49		0		Env		49		49		0		Env 49		0		Env		49		49		0																				Sep-24		0		978		ERROR:#N/A						Apr-25		0		58		ERROR:#N/A

										Original Contract Days				1,486								Mar-24		$39,109,877								5		3/1/24		$39,109,877																								Aug-24						309						5		Jun-24		$2,394,078,286		$318,417,599		$423,526,871						Mar-24		1,028		232								5		Mar-24		1,028		232								Design 49		0		Design		49		49		0		Design 49		0		Design		49		49		0																				Aug-24		0		977		ERROR:#N/A						Mar-25		0		58		ERROR:#N/A

										Extension of Time Awarded				2,406								Feb-24		$38,101,052								6		2/1/24		$38,101,052																								Jul-24		2,399		313		314						6		May-24		$2,248,969,015		$463,526,871		$482,000,000						Feb-24		796		-55								6		Feb-24		796		-55								Row 42		7		Row		49		42		7		Row 42		7		Row		49		42		7																				Jul-24		1		977		976						Feb-25		0		58		ERROR:#N/A

										Current Forecast Contract Days				3,892								Jan-24		$19,587,269								7		1/1/24		$19,587,269																								Jun-24		2,394		318		424						7		Apr-24		$2,224,954,374		$487,541,511		$491,000,000						Jan-24		851		-36								7		Jan-24		851		-36								Utility 44		5		Utility		49		44		5		Utility 44		5		Utility		49		44		5																				Jun-24		0		973		975						Jan-25		0		58		ERROR:#N/A

										Calendar Days Worked				3,294								Dec-23		$47,855,634								8		12/1/23		$47,855,634																								May-24		2,249		464		482						8		Mar-24		$2,214,028,901		$498,466,984		$579,000,000						Dec-23		887		-79								8		Dec-23		887		-79								Structures: 42		Cleared: 86%				86%						Structures: 42		Cleared: 86%				86%																								May-24		1		973		975						Dec-24		0		58		ERROR:#N/A

																						Nov-23		$125,372,011								9		11/1/23		$125,372,011																								Apr-24		2,225		488		491						9		Feb-24		$2,131,371,120		$581,124,765		$590,000,000						Nov-23		966		97								9		Nov-23		966		97																																																		Apr-24		0		973		974						Nov-24		0		58		ERROR:#N/A

										Original Contract Price				$   1,365,335,890.00								Oct-23		$46,362,955								10		10/1/23		$46,362,955																								Mar-24		2,214		498		579						10		Jan-24		$2,113,835,935		$598,659,950		$575,000,000						Oct-23		869		76								10		Oct-23		869		76												Actual Guideways												Forecasted Guideways																										Mar-24		0		973		974						Oct-24		0		58		ERROR:#N/A

										New Contract Price				$3,565,779,021.59								Sep-23		$31,000,000								11		9/1/23		$31,000,000																								Feb-24		2,131		581		590						11		Dec-23		$2,107,035,935		$584,486,140		$690,766,442						Sep-23		793		20								11		Sep-23		793		20												Total		Complete		Underway		Remaining						Total		Complete		Underway		Remaining																				Feb-24		1		973		974						Sep-24		0		58		ERROR:#N/A

										Invoices to Date				$2,737,955,788.37								Aug-23		$94,247,332								12		8/1/23		$94,247,332																								Jan-24		2,114		599		575						12		Nov-23		$1,975,872,412		$715,649,663		$701,666,360						Aug-23		773		2								12		Aug-23		773		2										Total: 65		65		35		15		15				Total: 65		65		35		15		15																				Jan-24		0		970		973						Aug-24		0		55		ERROR:#N/A

																						Jul-23		$29,000,000																																				Dec-23		2,107		584		691						13														Jul-23		771		36																												Complete 35		Underway 15		Remaining 15								Complete 35		Underway 15		Remaining 15																				Dec-23		1		966		973						Jul-24		0		55		55

										Expended to Date:												Jun-23		$42,000,000																																				Nov-23		1,976		716		702																				Jun-23		735		46																												Total		Ready		Remaining								Total		Ready		Remaining																				Nov-23		1		953		972						Jun-24		0		55		55

										Time %				84.6%								May-23		$45,596,361																																				Oct-23		1,975		717		752																				May-23		689		-10																						Env 48		17		Env		65		48		17		Env 48		17		Env		65		48		17																				Oct-23		12		953		971						May-24		0		55		55

										Expended to Date Dollars %				76.8%								Apr-23		$23,165,462																																				Sep-23		1,899		793		832																				Apr-23		699		140																						Design 65		0		Design		65		65		0		Design 65		0		Design		65		65		0																				Sep-23		4		953		959						Apr-24		0		54		55

																						Mar-23		$25,109,735																																				Aug-23		1,841		851		921																				Mar-23		559		-160																						Row 48		17		Row		65		48		17		Row 48		17		Row		65		48		17																				Aug-23		10		947		955						Mar-24		0		54		55

										Growth Percentage												Feb-23		$41,764,789																																				Jul-23		1,722		970		851																				Feb-23		719		201																						Utility 51		14		Utility		65		51		14		Utility 51		14		Utility		65		51		14																				Jul-23		1		947		945						Feb-24		0		54		55

										Time 				161.9%								Jan-23		$31,924,947																																				Jun-23		1,721		971		1,022																				Jan-23		518		-31																						Miles: 50		Cleared: 77%				77%						Miles: 50		Cleared: 77%				77%																								Jun-23		3		945		944						Jan-24		1		54		55

										Contract Dollars				161.2%								Dec-22		$23,500,000																																				May-23		1,632		1,060		1,045																				Dec-22		549		-182																																																																May-23		3		935		941						Dec-23		0		53		54

																						Nov-22		$67,357,417																																				Apr-23		1,615		1,076		1,070																				Nov-22		731		-27																																Change prior month if necessary						Change prior month if necessary																										Apr-23		0		934		938						Nov-23		0		53		54

																						Oct-22		$60,113,044																																				Mar-23		1,611		1,081		1,081																				Oct-22		758		6																										Structures and Guideways		Structures - Plan		Structures - Forecast		Structures - Actual		Guideway - Plan		Guideway - Forecast		Guideway - Actual																										Mar-23		3		932		938						Oct-23		0		53		54

																						Sep-22		$26,513,767																																				Feb-23		1,609		29		35																				Sep-22		752		92																										12/1/24		ERROR:#N/A		45		42		ERROR:#N/A		53		50																										Feb-23		1		928		935						Sep-23		0		53		54

																						Aug-22		$19,375,881																																				Jan-23		1,582		56		70																				Aug-22		660		42																										11/1/24		ERROR:#N/A		44		42		ERROR:#N/A		53		50																										Jan-23		0		924		934						Aug-23		0		53		54

																						Jul-22		$27,000,000																																				Dec-22		1,577		61		93																				Jul-22		618		27																										10/1/24		ERROR:#N/A		44		42		ERROR:#N/A		53		50																										Dec-22		4		916		934						Jul-23		0		50		54

																						Jun-22		$31,433,564																																				Nov-22		1,525		113		107																				Jun-22		591		-34																										9/1/24		ERROR:#N/A		43		42		ERROR:#N/A		49		50																										Nov-22		3		915		930						Jun-23		0		50		54

																						May-22		$31,366,885																																				Oct-22		1,417		221		159																				May-22		625		110																										8/1/24		ERROR:#N/A		43		42		ERROR:#N/A		49		50																										Oct-22		8		909		927						May-23		3		38		54

																						Apr-22		$33,804,511																																				Sep-22		1,194		444		237																				Apr-22		515		33																										7/1/24		ERROR:#N/A		43		42		ERROR:#N/A		49		50																										Sep-22		7		903		919						Apr-23		0		38		51

																						Mar-22		$19,096,039																																				Aug-22		1,191		447		349																				Mar-22		482		6																										6/1/24		ERROR:#N/A		42		42		ERROR:#N/A		49		50																										Aug-22		5		900		912						Mar-23		0		38		51

																						Feb-22																																						Jul-22		1,191		448		403																				Feb-22		476		55																										5/1/24		ERROR:#N/A		40		40		ERROR:#N/A		49		49																										Jul-22		1		888		907						Feb-23		0		38		51

																						Jan-22																																						Jun-22		1,188		451		482																				Jan-22		421		-4																										4/1/24		ERROR:#N/A		40		40		ERROR:#N/A		49		49																										Jun-22		4		884		906						Jan-23		0		38		51

																						Dec-21																																						May-22		1,184		455		500																				Dec-21		425		-26																										3/1/24		ERROR:#N/A		40		40		ERROR:#N/A		49		49																										May-22		10		881		902						Dec-22		0		38		51

																						Nov-21																																						Apr-22		1,169		469		593																				Nov-21		451		451																										2/1/24		ERROR:#N/A		39		39		ERROR:#N/A		49		49																										Apr-22		11		874		892						Nov-22		1		38		51

																						Oct-21																																						Mar-22		1,133		506		658																																																		1/1/24		ERROR:#N/A		39		39		ERROR:#N/A		49		49																										Mar-22		8		868		881						Oct-22		0		38		50

																																																												Feb-22		959		680		680																																																		12/1/23		35		39		39		53		49		49																										Feb-22		18		866		873						Sep-22		0		38		50

																																																												Jan-22		950		688		688																																																		11/1/23		35		39		39		53		49		49																										Jan-22		1		866		855						Aug-22		0		38		50

																																																												Dec-21		938		701		701																																																		10/1/23		35		37		37		53		49		49																										Dec-21		17		847		854						Jul-22		13		37		50

																																																																																																																				9/1/23		35		36		36		53		49		49																										Nov-21		8		827		837						Jun-22		0		37		37

																																																																																																																				8/1/23		35		36		36		53		49		49																										Oct-21		13		822		829						May-22		0		36		37

																																																																																																																				7/1/23		35		36		36		53		49		49																										Sep-21		11		811		816						Apr-22		0		36		37

																																																																																																																				6/1/23		35		34		34		53		49		48																										Aug-21		12				805						Mar-22		0		36		37

																																																																																																																				5/1/23		35		32		33		53		48		48																										Jul-21		13				793						Feb-22		1		36		37

																																																																																																																				4/1/23		35		32		33		53		48		48																										Jun-21		17				780						Jan-22		0		36		36

																																																																																																																				3/1/23		35		32		33		53		48		48																										May-21		11				763						Dec-21		0		36		36

																																																																																																																				2/1/23		35		32		32		53		48		48																										Apr-21		9				752						Nov-21		0		36		36

																																																																																																																				1/1/23		35		32		32		53		48		48																										Mar-21		11				743						Oct-21		0		36		36

																																																																																																																				12/1/22		35		32		32		53		48		48																										Feb-21		10				732						Sep-21		10		36		36

																																																																																																																				11/1/22		33		32		32		53		48		48																										Jan-21		4				722						Aug-21		0				26

																																																																																																																				10/1/22		32		32		32		53		48		48																																						Jul-21		0				26

																																																																																																																				9/1/22		32		31		31		53		48		48																																						Jun-21		0				26

																																																																																																																				8/1/22		32		31		31		53		48		48																																						May-21		0				26

																																																																																																																				7/1/22		45		0		30		53		0		48																																						Apr-21		0				26

																																																																																																																				6/1/22		45		0		30		53		0		48																																						Mar-21		0				26

																																																																																																																				5/1/22		43		0		30		52		0		48																																						Feb-21		0				26

																																																																																																																				4/1/22		43		0		30		52		0		48																																						Jan-21		0				26

																																																																																																																				3/1/22		40		0		29		51		0		48

																																																																																																																				2/1/22		39		0		29		51		0		48

																																																																																																																				1/1/22		37		0		29		51		0		48

																																																																																																																				12/1/21		35		0		29		51		0		48																										Rows		Month		Actual Delivery to DB		Planned Cumulative		Actual Cumulative				Rows		Month		Actual Delivery to DB		Planned Cumulative		Actual Cumulative

																																																																																																																				11/1/21		35		0		29		51		0		48																										1		Dec-24		0		980		ERROR:#N/A				1		Dec-24		0		58		ERROR:#N/A

																																																																																																																				10/1/21		33		0		29		49		0		48																										2		Nov-24		0		980		ERROR:#N/A				2		Nov-24		0		58		ERROR:#N/A

																																																																																																																				9/1/21		32		0		29		49		0		48																										3		Oct-24		0		979		ERROR:#N/A				3		Oct-24		0		58		ERROR:#N/A

																																																																																																																				8/1/21		31		0		29		49		0		48																										4		Sep-24		0		978		ERROR:#N/A				4		Sep-24		0		58		ERROR:#N/A

																																																																																																																				7/1/21		31		0		29		49		0		48																										5		Aug-24		0		977		ERROR:#N/A				5		Aug-24		0		55		ERROR:#N/A

																																																																																																																				6/1/21		29		29		29		49		48		48																										6		Jul-24		1		977		976				6		Jul-24		0		55		55

																																																																																																																				5/1/21		29		0		29		48		0		48																										7		Jun-24		0		973		975				7		Jun-24		0		55		55

																																																																																																																				4/1/21		29		0		29		48		0		48																										8		May-24		1		973		975				8		May-24		0		55		55

																																																																																																																				3/1/21		27		0		27		46		0		46																										9		Apr-24		0		973		974				9		Apr-24		0		54		55

																																																																																																																				2/1/21		26		0		26		46		0		46																										10		Mar-24		0		973		974				10		Mar-24		0		54		55

																																																																																																																				1/1/21		25		0		25		46		0		46																										11		Feb-24		1		973		974				11		Feb-24		0		54		55

																																																																																																																				12/1/20		25		0		25		46		0		46																										12		Jan-24		0		970		973				12		Jan-24		1		54		55

																																																																																																																				11/1/20		24		0		24		46		0		46																										13		Dec-23		1		966		973				13		Dec-23		0		53		54

																																																																																																																				10/1/20		21		0		21		46		0		46																										14		Nov-23		1		953		972				14		Nov-23		0		53		54

																																																																																																																				9/1/20		21		0		21		45		0		45																										15		Oct-23		12		953		971				15		Oct-23		0		53		54

																																																																																																																				8/1/20		20		0		20		45		0		45																										16		Sep-23		4		953		959				16		Sep-23		0		53		54

																																																																																																																				7/1/20		19		0		20		45		0		45																										17		Aug-23		10		947		955				17		Aug-23		0		53		54

																																																																																																																				6/1/20		19		0		19		45		0		45																										18		Jul-23		1		947		945				18		Jul-23		0		50		54

																																																																																																																				5/1/20		18		0		18		45		0		45																										19		Jun-23		3		945		944				19		Jun-23		0		50		54

																																																																																																																				4/1/20		17		0		17		45		0		45																										20		May-23		3		935		941				20		May-23		3		38		54

																																																																																																																				3/1/20		17		0		17		45		0		45																										21		Apr-23		0		934		938				21		Apr-23		0		38		51

																																																																																																																				2/1/20		15		0		15		45		0		45																										22		Mar-23		3		932		938				22		Mar-23		0		38		51

																																																																																																																				1/1/20		14		0		14		45		0		45																										23		Feb-23		1		928		935				23		Feb-23		0		38		51

																																																																																																																				12/1/19		12		0		12		45		0		45																										24		Jan-23		0		924		934				24		Jan-23		0		38		51

																																																																																																																				11/1/19		10		0		10		45		0		45																										25		Dec-22		4		916		934				25		Dec-22		0		38		51

																																																																																																																				10/1/19		10		0		10		45		0		45																										26		Nov-22		3		915		930				26		Nov-22		1		38		51

																																																																																																																				9/1/19		10		0		10		45		0		45																										27		Oct-22		8		909		927				27		Oct-22		0		38		50

																																																																																																																				8/1/19		6		0		6		45		0		45																										28		Sep-22		7		903		919				28		Sep-22		0		38		50

																																																																																																																				7/1/19		4		0		4		45		0		45																										29		Aug-22		5		900		912				29		Aug-22		0		38		50

																																																																																																																				6/1/19		4		0		4		41		0		41																										30		Jul-22		1		888		907				30		Jul-22		13		37		50

																																																																																																																				5/1/19		4		0		4		41		0		41																										31		Jun-22		4		884		906				31		Jun-22		0		37		37

																																																																																																																				4/1/19		4		0		4		41		0		41																										32		May-22		10		881		902				32		May-22		0		36		37

																																																																																																																				3/1/19		4		0		4		41		0		41																										33		Apr-22		11		874		892				33		Apr-22		0		36		37

																																																																																																																				2/1/19		4		0		4		41		0		41																										34		Mar-22		8		868		881				34		Mar-22		0		36		37

																																																																																																																				1/1/19		3		0		3		33		0		33																										35		Feb-22		18		866		873				35		Feb-22		1		36		37

																																																																																																																																																										36		Jan-22		1		866		855				36		Jan-22		0		36		36









																																																																																																																				Rows		Date		Structures - Forecast		Structures - Actual		Guideway - Forecast		Guideway - Actual

																																																																																																																				1		Jul-24		43		42		49		50

																																																																																																																				2		Jun-24		42		42		49		50

																																																																																																																				3		May-24		40		40		49		49

																																																																																																																				4		Apr-24		40		40		49		49

																																																																																																																				5		Mar-24		40		40		49		49

																																																																																																																				6		Feb-24		39		39		49		49

																																																																																																																				7		Jan-24		39		39		49		49

																																																																																																																				8		Dec-23		39		39		49		49

																																																																																																																				9		Nov-23		39		39		49		49

																																																																																																																				10		Oct-23		37		37		49		49

																																																																																																																				11		Sep-23		36		36		49		49

																																																																																																																				12		Aug-23		36		36		49		49
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&G		&8Central Valley Status Report
July 2024 Data


&9&P


#REF!	1	#REF!	#REF!	1	#REF!	#REF!	1	#REF!	#REF!	1	#REF!	Vertical Line	#REF!	1	VL2	#REF!	1	VL3	#REF!	1	









Env	

Ready	Remaining	48	17	Design	Ready	Remaining	65	0	Row	

Ready	Remaining	48	17	Utility	



Ready	Remaining	51	14	Ready	Remaining	35	15	15	

Env	

Ready	Remaining	48	17	Design	Ready	Remaining	65	0	Row	

Ready	Remaining	48	17	Utility	

Ready	Remaining	51	14	Ready	Remaining	35	15	15	

Expenditures	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	36000000	54016862	92268669.480000004	37077864	39109877	38101052	19587269	47855634	125372011	46362955	31000000	94247332	







Current Contingency	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	0	0	0	313464824	318417599.22040701	463526870.70040751	487541511.22040701	498466984.22040701	581124765.22040701	598659950.22040701	584486140.38847971	715649663.38848019	Contingency Amount Allocated	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	0	0	0	2399031061	2394078286.3295932	2248969014.8495927	2224954374.3295932	2214028901.3295932	2131371120.3295932	2113835935.3295932	2107035935.3295932	1975872412.3295927	Forecasted Contingency Balance	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	302000000	305464824	309464824	314000000	423526870.70040751	482000000	491000000	579000000	590000000	575000000	690766442.25898683	701666360.25898683	



Total CP 2-3	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	1113	1091	1135	1068	1028	796.25	851.25	887	966	869	793	





Structures - Forecast	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	43	42	40	40	40	39	39	39	39	37	36	36	Structures - Actual	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	42	42	40	40	40	39	39	39	39	37	36	36	Guideway - Forecast	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	49	49	49	49	49	49	49	49	49	49	49	49	Guideway - Actual	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	50	50	49	49	49	49	49	49	49	49	49	49	





Actual Delivery to DB	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	0	0	0	0	0	1	0	1	0	0	1	0	1	1	12	4	10	1	3	3	0	3	1	0	4	3	8	7	5	1	4	10	11	8	18	1	Planned Cumulative	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	980	980	979	978	977	977	973	973	973	973	973	970	966	953	953	953	947	947	945	935	934	932	928	924	916	915	909	903	900	888	884	881	874	868	866	866	Actual Cumulative	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	#N/A	#N/A	#N/A	#N/A	#N/A	976	975	975	974	974	974	973	973	972	971	959	955	945	944	941	938	938	935	934	934	930	927	919	912	907	906	902	892	881	873	855	



Actual Delivery to DB	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	0	0	0	0	0	0	0	0	0	0	0	1	0	0	0	0	0	0	0	3	0	0	0	0	0	1	0	0	0	13	0	0	0	0	1	0	Planned Cumulative	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	58	58	58	58	55	55	55	55	54	54	54	54	53	53	53	53	53	50	50	38	38	38	38	38	38	38	38	38	38	37	37	36	36	36	36	36	Actual Cumulative	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	#N/A	#N/A	#N/A	#N/A	#N/A	55	55	55	55	55	55	55	54	54	54	54	54	54	54	54	51	51	51	51	51	51	50	50	50	50	37	37	37	37	37	36	



Env	Ready	Remaining	49	0	Design	Ready	Remaining	49	0	Row	



Ready	Remaining	42	7	Utility	

Ready	Remaining	44	5	Ready	Remaining	19	23	7	

Env	Ready	Remaining	49	0	Design	Ready	Remaining	49	0	Row	

Ready	Remaining	42	7	Utility	

Ready	Remaining	44	5	Ready	Remaining	19	23	7	

■ Cleared for Construction

■ Construction Underway

■ Construction Complete

■ Remaining



6. CP 4



		CONSTRUCTION PACKAGE 4 (CP 4) OVERVIEW

tc={42989652-019A-4814-B2F5-AF8369900A7B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Add lines to table																		CP 4 – Design-Build Expenditures																										CP 4 – Change Orders (CO)																CP 4 – Risk Contingency																										CP 4 – Monthly Construction Labor

tc={141CE896-EA01-4C33-8BCB-E98AC07D3FD1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Add axis numbers																												CP 4 – Construction Progress																										CP 4 – Utility Relocation Summary														CP 4 – Real Property/Right-of-Way (ROW)

tc={A4FCEC1E-19B5-4DC0-985C-257E342102FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Add 100% completion line?												CP 4 – Real Property/Right-of-Way (ROW) Railroad

tc={6AC30AD5-D316-4712-98ED-E738C4FEB83E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Add 100% completion line?



																																																																																								

tc={141CE896-EA01-4C33-8BCB-E98AC07D3FD1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Add axis numbers																																																																				

tc={A4FCEC1E-19B5-4DC0-985C-257E342102FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Add 100% completion line?		CP 4 – Design-Build Contract Summary(1)																		CP 4 – Monthly Expenditures ($ Millions)																										CP 4 – Change Order Status																CP 4 – Risk Contingency Status ($ Millions)																										CP 4 – Monthly Construction Workforce Total – Actual (FTE)																												CP 4 – Construction Progress																										CP 4 – High Level Summary														CP 4 – Right-of-Way (ROW) Summary												CP 4 – Right-of-Way (ROW) Railroad Summary



				Milestones								Contract Value

				Milestone		Date						Description		Amount																																																																																																																																				Status 		Utility Relocations 		Percentage  								Construction Package		Total Needed Parcels 
Jul 31, 2024		Total Parcels Delivered to Date 
Jul 31, 2024		Remaining Parcels to be Delivered 
Jul 31, 2024						Construction Package		Total Needed Railroad Parcels 
Jul 31, 2024		Total Railroad Parcels Delivered to Date 
Jul 31, 2024		Remaining Railroad Parcels to be Delivered 
Jul 31, 2024

				Request for Quote (RFQ) Date:		11/20/14						Fixed Bid Price:		$337,247,000.00																																		CO Number		Title				Change Status		Amount		Executed Date																																																																																								Total Utilities Not Started 		0		0%								CP 4		223		223		0						CP 4		29		29		0

				Statement of Qualification (SOQ) Date:		1/30/15						Provisional Sums:		$107,000,000.00																																		165.3		Semitropic Water Storage District Construction Costs Ceiling Increase Request				Executed		$8,373,391.69		7/25/24																																																																																								Total Utilities Approved to Start		0		0%

				Request for Proposal (RFP) Date:		5/27/15						Original Contract Price:		$444,247,000.00																																		234		Environmental Monitoring Additional Costs from December 2023 to January 2024				Executed		$500,092.58		7/3/24																																																																																								Total Utilities in Progress 		10		7%

				Proposal:		11/25/15																																										32.5.6		Additional Insurance Premium Costs Beyond December 27, 2023 Second Submission				Executed		$569,809.68		7/2/24																																																																																								Total Utilities Relocated 		133		93%						CP 4 – Parcel Delivery to Design-Builder (DB) Summary												CP 4 – Railroad Parcel Delivery to Design-Builder (DB) Summary

				Bid Open Date:		1/5/16						Executed Change Orders:		$391,293,022.81																																				Total						$9,443,293.95																																																																																										Total 		143		100%

				Late Notice to Proceed (LNTP) Date:		3/1/16						Current Contract Amount:		$835,540,022.81																																																																																																																																CP 4 – Summary by Utility Type 

				Notice to Proceed (NTP) Date:		4/15/16																																																																																																																																										Utility 		Status 		Utility Relocations  		Percentage

				Original Completion Date:		6/3/19						Approved Invoices to Date:		$820,455,638.19																																																																																																																																				NOT STARTED 		0		0%

				Construction Substantial Completion Date(2):		Jan 2024						Remaining Contract Balance:		$15,084,384.62																																																																																																																																				APPROVED TO START		0		0%

				Current Forecast Contract Completion Date(2):		Aug 2024																																																																																																														CP 4 – Structures and Guideway Progress – Forecast vs. Actual																												Electric 		IN PROGRESS 		0		0%

																																																																																																																																																		RELOCATED 		62		100%

																																																																																																																																																		TOTAL		62		100%

																																																																																																																																																		NOT STARTED 		0		0%

				Contract Time Status								Expended to Date																																																																																																																																						APPROVED TO START		0		0%

				Description		Duration						Description		Percentage																																																																																																																																		Gas 		IN PROGRESS 		0		0%

				Original Contract Days:		1,144						Time(3):		100.0%																																																																																																																																				RELOCATED 		7		100%

				Extension of Time Awarded(3):		1,680						Dollars:		98.2%																																																																																																																																				TOTAL		7		100%

				Current Forecast Contract Days(3):		2,824																																																																																																																																												NOT STARTED 		0		0%

				Calendar Days Worked (thru 07/31/2024):		3,029						Growth Percentage																																																																																																																																						APPROVED TO START		0		0%

												Description		Percentage																																																																																																																																		Telecom 		IN PROGRESS 		0		0%

												Time(3):		146.9%																																																																																																																																				RELOCATED 		32		100%

												Dollars:		88.1%																																																																																																						Notes:																														TOTAL 		32		100%

																																																																																																																				1.		The circle charts above incorporate Revised Baseline Schedules (RBS) Revision 4 approved schedule.																												NOT STARTED 		0		0%

																																																																																						3																														2.		Construction Complete definition:																												APPROVED TO START		0		0%

																																																																																																																						a. Structure Completion – all concrete work is complete.																										Wet 		IN PROGRESS 		10		24%

		Notes:																																																												Notes:																										Notes:																														b. Guideway Completion – earthworks complete with rough grading.																												RELOCATED 		32		76%

		1.		Data in this section is sourced from data provided by the PCM – Monthly Status Report.																Notes:																																										1.		January 2024 contingency data reflects the January 18, 2024 Board Total Expenditure Authorization which increased the total CP 4 budgeted contract contingency to $538.0M.																								1.		The construction labor numbers (full-time employees) are based on the weekly totals divided by the number of weeks within the working calendar month and represents the Average Daily Site Workers (by week).																										3.		Total Structures: 11:																												TOTAL		42		100%

		2.		Updated per the accepted Revised Baseline Schedule (RBS) Revision 4.																1.		Expenditures in the chart above are specific to the Design-Builder production and based on the Capital Outlay and Expenditure Report.																																								2.		Contingency Amount Allocated reflects executed change orders and Business Oversight Committee (BOC) approved items.																								2.		At 58, it is a decrease of 15 from the previous month (73).																												a. 11 of 11 structures completed.																																						Notes:

		3.		Contract Time Status (Extension of Time Awarded and Current Contract Days), Expended to Date (Time), and Growth Percentage (Time) calculation is based on the Construction Substantial Completion Date.																2.		Expenditures totaled $7.5M.																																								3.		The Forecasted Contingency Balance drawdown curve is based only on agreed change orders expected to be executed within the three-month window. Due to change order negotiations and dispute resolution, timing 																																																				4.		Total Guideway: 22 miles. The total miles for CP 4 are 21.5 miles but rounded to 22 miles for consistency in reporting:																																						1.		This reflects the actual parcels delivered to the Design-Builder by month compared to the Revised Baseline Schedule (RBS) Revision 3. 

																																																																and value of Forecasted Contingency Balance is uncertain.																																																						a. 22 miles underway/construction complete.



																																																																																																																						Donut chart for CP 4 of actual structures progress through May 2024. 100% (11 of 11) cleared for construction, 11 complete, 0 underway with 0 remaining.

																																																																																																																						Donut chart for CP 4 of forecasted structures progress through June 2024. 100% (11 of 11) cleared for construction, 11 complete, 0 underway with 0 remaining.

																																																																																																																						Donut chart for CP 4 of actual guideways progress through May 2024. 95% (21 of 22) cleared for construction, 21 complete, 1 underway with 0 remaining.

																																																																																																																						Donut chart for CP 4 of forecasted guideways progress through June 2024. 100% (22 of 22) cleared for construction, 22 complete, 0 underway with 0 remaining.

				CENTRAL VALLEY STATUS REPORT



				CP 1		FROM		8/1/23		Reporting Date																																																																																																										Actual Date		July 2024																																								FROM		1/1/22		Report Date		July 31, 2024						FROM		1/1/22		Report Date		July 31, 2024

						TO		7/1/24		July		2024																																				CO Count																FROM		11/1/23																								FROM		8/1/23																								Forecast		September 2024		FROM		8/1/23																																				TO		12/1/24										TO		12/1/24

																																																3						Total:		$9,443,293.95								TO		10/1/24																								TO		7/1/24																								Cleared:				TO		7/1/24

																																																																																																																				Structures:

										CP 4														CP4 Expenditures																																								CP4 Risk Contingency																										CP1 Monthly Construction Labor																										Total:				CP1 Monthly Construction Labor																																						Month		Actual Delivery to DB		Planned Cumulative		Actual Cumulative						Month		Actual Railroad Delivery to DB		Planned Railroad Cumulative		Actual Railroad Cumulative

										Notice to Proceed Date				4/15/16																				Graph Data (Formula Driven)				CP1																																						Graph Data (Formula Driven)																								Graph Data (Formula Driven)																Miles:				Actual Structures												Forecasted Structures																										Feb-25		0		223		ERROR:#N/A						Sep-25				29		ERROR:#N/A

										Original Completion Date				6/3/19										Month		Expenditures								Rows		Month		Expenditures																										Date		Contingency Amount Allocated		Current Contingency		Forecasted Contingency Balance						Rows		CP 1		Contingency Amount Allocated		Current Contingency		Forecasted Contingency Balance						Month		Total CP 4		MoM Change						Rows		Month		Total CP 4		MoM Change														Total		Complete		Underway		Remaining						Total		Complete		Underway		Remaining																				Jan-25		0		223		ERROR:#N/A						Aug-25				29		ERROR:#N/A

										Contract Completion				8/1/24										Jul-24		$7,456,967								1		7/1/24		$7,456,967																										Dec-24												1		Oct-24		$0		$0		$2,500,000						Jul-24		58		-15						1		7/1/24		58		-15				, it is a decrease of								Actual Structures 
July 2024		11		11		0		0				Total: 11		11		11		0		0																				Dec-24		0		223		ERROR:#N/A						Jul-25				29		ERROR:#N/A

						Aka Construction Completion				Substantial Completion				1/8/24										Jun-24		$2,775,020								2		6/1/24		$2,775,020																										Nov-24												2		Sep-24		$0		$0		$9,198,959						Jun-24		73		-12						2		6/1/24		73		-12																Complete 11		Underway 0		Remaining 0								Complete 11		Underway 0		Remaining 0																				Nov-24		0		223		ERROR:#N/A						Jun-25				29		ERROR:#N/A

										This Month Date				7/31/24										May-24		$9,737,322								3		5/1/24		$9,737,322																										Oct-24						3						3		Aug-24		$0		$0		$15,698,959						May-24		85		-49						3		5/1/24		85		-49												Total: 11				Total		Ready		Remaining								Total		Ready		Remaining																				Oct-24		0		223		ERROR:#N/A						May-25				29		ERROR:#N/A

																								Apr-24		$2,028,085								4		4/1/24		$2,028,085																										Sep-24						9						4		Jul-24		$515,781,670		$22,198,959		$32,000,000						Apr-24		134		15						4		4/1/24		134		15										Env 11		0		Env		11		11		0		Env 11		0		Env		11		11		0																				Sep-24		0		223		ERROR:#N/A						Apr-25				29		ERROR:#N/A

										Original Contract Days				1,144										Mar-24		$9,991,059								5		3/1/24		$9,991,059																										Aug-24						16						5		Jun-24		$506,338,377		$31,642,253		$33,000,000						Mar-24		119		-9						5		3/1/24		119		-9										Row 11		0		Row		11		11		0		Row 11		0		Row		11		11		0																				Aug-24		0		223		ERROR:#N/A						Mar-25				29		ERROR:#N/A

										Extension of Time Awarded				1,680										Feb-24		$13,078,834								6		2/1/24		$13,078,834																										Jul-24		516		22		32						6		May-24		$504,107,974		$33,872,656		$45,000,000						Feb-24		128		-24						6		2/1/24		128		-24										Design 11		0		Design		11		11		0		Design 11		0		Design		11		11		0																				Jul-24		0		223		223						Feb-25				29		ERROR:#N/A

										Current Forecast Contract Days				2,824		3,030								Jan-24		$7,295,281								7		1/1/24		$7,295,281																										Jun-24		506		32		33						7		Apr-24		$492,559,987		$45,420,642		$45,000,000						Jan-24		152		-56						7		1/1/24		152		-56										Utility 11		0		Utility		11		11		0		Utility 11		0		Utility		11		11		0																				Jun-24		0		223		223						Jan-25				29		ERROR:#N/A

										Calendar Days Worked				3,029										Dec-23		$7,139,030								8		12/1/23		$7,139,030																										May-24		504		34		45						8		Mar-24		$491,262,359		$46,718,271		$49,000,000						Dec-23		208		-4						8		12/1/23		208		-4										Structures: 11		Cleared: 100%				100%						Structures: 11		Cleared: 100%				100%																								May-24		0		223		223						Dec-24				29		ERROR:#N/A

																								Nov-23		$7,751,449								9		11/1/23		$7,751,449																										Apr-24		493		45		45						9		Feb-24		$485,862,593		$52,118,037		$52,000,000						Nov-23		212		-15						9		11/1/23		212		-15																																																				Apr-24		0		223		223						Nov-24				29		ERROR:#N/A

										Original Contract Price				$   444,247,000.00										Oct-23		$7,597,252								10		10/1/23		$7,597,252																										Mar-24		491		47		49						10		Jan-24		$470,361,698		$67,618,932		$50,000,000						Oct-23		227		18						10		10/1/23		227		18														Actual Guideways												Forecasted Guideways																										Mar-24		0		223		223						Oct-24				29		ERROR:#N/A

										New Contract Price				$835,540,022.81										Sep-23		$21,476,553								11		9/1/23		$21,476,553																										Feb-24		486		52		52						11		Dec-23		$461,433,041		$57,032,677		$51,477,123						Sep-23		209		-46						11		9/1/23		209		-46														Total		Complete		Underway		Remaining						Total		Complete		Underway		Remaining																				Feb-24		0		223		223						Sep-24				29		ERROR:#N/A

										Invoices to Date				$   820,455,638.19										Aug-23		$22,315,072								12		8/1/23		$22,315,072																										Jan-24		470		68		50						12		Nov-23		$459,750,034		$58,715,684		$58,754,072						Aug-23		255		0						12		8/1/23		255		0												Total: 22		22		21		1		0				Total: 22		22		22		0		0																				Jan-24		0		223		223						Aug-24				29		ERROR:#N/A

																								Jul-23		$23,300,000																																						Dec-23		461		57		51						13														Jul-23		255		-8																												Complete 21		1		Remaining 0								Complete 22		Underway 0		Remaining 0																				Dec-23		0		223		223						Jul-24				29		29

										Expended to Date:														Jun-23		$15,330,116																																						Nov-23		460		59		59																				Jun-23		263		23																												Total		Ready		Remaining								Total		Ready		Remaining																				Nov-23		0		223		223						Jun-24				29		29

										Time %				100.0%		107%								May-23		$7,422,673																																						Oct-23		458		61		67																				May-23		240		-22																						Env 22		0		Env		22		22		0		Env 22		0		Env		22		22		0																				Oct-23		0		223		223						May-24				29		29

										Expended to Date Dollars %				98.2%										Apr-23		$7,261,060																																						Sep-23		445		73		73																				Apr-23		262		84																						Design 22		0		Design		22		22		0		Design 22		0		Design		22		22		0																				Sep-23		0		223		223						Apr-24				29		29

																								Mar-23		$11,449,191																																						Aug-23		436		82		90																				Mar-23		178		-42																						Row 22		0		Row		22		22		0		Row 22		0		Row		22		22		0																				Aug-23		0		223		223						Mar-24				29		29

										Growth Percentage														Feb-23		$3,765,445																																						Jul-23		421		98		98																				Feb-23		220		56																						Utility 22		0		Utility		22		22		0		Utility 22		0		Utility		22		22		0																				Jul-23		0		223		223						Feb-24				29		29

										Time 				146.9%										Jan-23		$4,253,229																																						Jun-23		407		111		120																				Jan-23		164		0																						Miles: 22		Cleared: 100%				100%						Miles: 22		Cleared: 100%				100%																								Jun-23		2		222		223						Jan-24				29		29

										Contract Dollars				88.1%										Dec-22		$4,732,822																																						May-23		397		121		133																				Dec-22		164		-68																																																																May-23		0		222		221						Dec-23				29		29

																								Nov-22		$4,732,822																																						Apr-23		388		131		136																				Nov-22		232		-57																																Change prior month if necessary						Change prior month if necessary																										Apr-23		0		222		221						Nov-23				29		29

																								Oct-22		$20,904,948																																						Mar-23		380		139		139																				Oct-22		289		-8																										Structures and Guideways		Structures - Plan		Structures - Forecast		Structures - Actual		Guideway - Plan		Guideway - Forecast		Guideway - Actual																										Mar-23		1		222		221						Oct-23				29		29

																								Sep-22		$9,219,204																																						Feb-23		375		42		45																				Sep-22		297		26																										12/1/24		ERROR:#N/A		11		11		ERROR:#N/A		22		22																										Feb-23		0		222		220						Sep-23				29		29

																								Aug-22		$11,927,424																																						Jan-23		373		45		62																				Aug-22		271		13																										11/1/24		ERROR:#N/A		11		11		ERROR:#N/A		22		22																										Jan-23		0		222		220						Aug-23				29		29

																								Jul-22		$7,700,000																																						Dec-22		371		47		71																				Jul-22		258		-15																										10/1/24		ERROR:#N/A		11		11		ERROR:#N/A		22		22																										Dec-22		4		216		220						Jul-23				29		29

																								Jun-22		$6,715,416																																						Nov-22		362		56		84																				Jun-22		273		-19																										9/1/24		ERROR:#N/A		11		11		ERROR:#N/A		22		22																										Nov-22		3		209		216						Jun-23				29		29

																								May-22		$7,126,197																																						Oct-22		353		65		99																				May-22		292		32																										8/1/24		ERROR:#N/A		11		11		ERROR:#N/A		22		22																										Oct-22		5		205		213						May-23				29		29

																								Apr-22		$7,149,559																																						Sep-22		321		97		108																				Apr-22		260		101																										7/1/24		ERROR:#N/A		11		11		ERROR:#N/A		22		22																										Sep-22		7		204		208						Apr-23				29		29

																								Mar-22		$12,918,217																																						Aug-22		315		103		112																				Mar-22		159		-25																										6/1/24		ERROR:#N/A		11		11		ERROR:#N/A		22		22																										Aug-22		1		199		201						Mar-23				29		29

																								Feb-22																																								Jul-22		303		115		113																				Feb-22		184		34																										5/1/24		ERROR:#N/A		11		11		ERROR:#N/A		22		22																										Jul-22		0		198		200						Feb-23				29		29

																								Jan-22																																								Jun-22		303		115		115																				Jan-22		150		19																										4/1/24		0		11		11		0		22		22																										Jun-22		0		198		200						Jan-23				29		29

																								Dec-21																																								May-22		332		86		90																				Dec-21		131		-39																										3/1/24		0		11		11		0		22		22																										May-22		0		198		200						Dec-22				29		29

																								Nov-21																																								Apr-22		329		89		102																				Nov-21		170		170																										2/1/24		0		11		11		0		22		22																										Apr-22		0		198		200						Nov-22				29		29

																								Oct-21																																								Mar-22		328		90		109																																																		1/1/24		0		11		11		0		22		22																										Mar-22		0		198		200						Oct-22				29		29

																																																																Feb-22		283		135		135																																																		12/1/23		0		11		11		0		22		22																										Feb-22		0		195		200						Sep-22				29		29

																																																																Jan-22		278		139		139																																																		11/1/23		0		11		11		0		22		22																										Jan-22		1		195		200						Aug-22				29		29

																																																																Dec-21		263		154		154																																																		10/1/23		0		11		11		0		22		22																										Dec-21		5		193		199						Jul-22				29		29

																																																																																																																								9/1/23		0		11		11		0		22		22																										Nov-21		1		193		194						Jun-22				29		29

																																																																																																																								8/1/23		0		11		11		0		22		22																										Oct-21		0		193		193						May-22				29		29

																																																																																																																								7/1/23		11		11		11		22		22		22																										Sep-21		1		192		193						Apr-22				29		29

																																																																																																																								6/1/23		11		11		11		22		22		22																										Aug-21		1				192						Mar-22				29		29

																																																																																																																								5/1/23		11		11		11		22		22		22																										Jul-21		4				191						Feb-22				29		29

																																																																																																																								4/1/23		11		11		11		22		22		22																										Jun-21		2				187						Jan-22				29		29

																																																																																																																								3/1/23		11		11		11		22		22		22																										May-21		3				185						Dec-21				29		29

																																																																																																																								2/1/23		11		11		11		22		22		22																										Apr-21		1				182						Nov-21				29		29

																																																																																																																								1/1/23		11		11		11		22		22		22																										Mar-21		2				181						Oct-21				29		29

																																																																																																																								12/1/22		11		11		11		22		22		22																										Feb-21		3				179						Sep-21				29		29

																																																																																																																								11/1/22		11		11		11		22		22		22																										Jan-21		1				176						Aug-21						29

																																																																																																																								10/1/22		11		11		11		22		22		22																																						Jul-21						29

																																																																																																																								9/1/22		11		11		11		22		22		22																																						Jun-21						29

																																																																																																																								8/1/22		11		11		11		22		22		22																																						May-21						29

																																																																																																																								7/1/22		11		11		11		21.7836		22		22																																						Apr-21						29

																																																																																																																								6/1/22		11		11		11		21.5		22		22																																						Mar-21						29

																																																																																																																								5/1/22		11		11		11		21.5		22		22																																						Feb-21						29

																																																																																																																								4/1/22		11		11		11		21.5		22		22																																						Jan-21						29

																																																																																																																								3/1/22		11		11		11		21.5		22		22

																																																																																																																								2/1/22		11		11		11		21.5		22		22

																																																																																																																								1/1/22		11		11		11		21.5		22		22

																																																																																																																								12/1/21		11		11		11		21.5		22		22

																																																																																																																								11/1/21		11		11		11		21.5		22		22

																																																																																																																								10/1/21		11		10		10		21.5		22		22

																																																																																																																								9/1/21		11		10		10		21.5		21.2		22

																																																																																																																								8/1/21		11		10		10		21.5		21.2		21

																																																																																																																								7/1/21		10		10		10		21.5		21.2		21																										Rows		Month		Actual Delivery to DB		Planned Cumulative		Actual Cumulative

																																																																																																																								6/1/21		10		10		10		21.12		21		21																										1		Dec-24		0		223		ERROR:#N/A				Rows		Month		Actual Delivery to DB		Planned Cumulative		Actual Cumulative

																																																																																																																								5/1/21		10		0		10		21		0		21																										2		Nov-24		0		223		ERROR:#N/A				1		Dec-24		0		29		ERROR:#N/A

																																																																																																																								4/1/21		10		0		10		21		0		21																										3		Oct-24		0		223		ERROR:#N/A				2		Nov-24		0		29		ERROR:#N/A

																																																																																																																								3/1/21		9		0		10		20.1		0		21																										4		Sep-24		0		223		ERROR:#N/A				3		Oct-24		0		29		ERROR:#N/A

																																																																																																																								2/1/21		9		0		10		19.6		0		21																										5		Aug-24		0		223		ERROR:#N/A				4		Sep-24		0		29		ERROR:#N/A

																																																																																																																								1/1/21		9		0		10		19.6		0		21.1																										6		Jul-24		0		223		223				5		Aug-24		0		29		ERROR:#N/A

																																																																																																																								12/1/20		9		0		9		20		0		21																										7		Jun-24		0		223		223				6		Jul-24		0		29		29

																																																																																																																								11/1/20		9		0		9		20		0		20																										8		May-24		0		223		223				7		Jun-24		0		29		29

																																																																																																																								10/1/20		9		0		9		20		0		20.3																										9		Apr-24		0		223		223				8		May-24		0		29		29

																																																																																																																								9/1/20		9		0		8		20		0		20																										10		Mar-24		0		223		223				9		Apr-24		0		29		29

																																																																																																																								8/1/20		9		0		8		20		0		20																										11		Feb-24		0		223		223				10		Mar-24		0		29		29

																																																																																																																								7/1/20		9		0		7		20		0		20																										12		Jan-24		0		223		223				11		Feb-24		0		29		29

																																																																																																																								6/1/20		7		0		7		20		0		20																										13		Dec-23		0		223		223				12		Jan-24		0		29		29

																																																																																																																								5/1/20		7		0		7		20		0		20																										14		Nov-23		0		223		223				13		Dec-23		0		29		29

																																																																																																																								4/1/20		7		0		7		20		0		20																										15		Oct-23		0		223		223				14		Nov-23		0		29		29

																																																																																																																								3/1/20		6		0		6		20		0		20																										16		Sep-23		0		223		223				15		Oct-23		0		29		29

																																																																																																																								2/1/20		6		0		6		19		0		20																										17		Aug-23		0		223		223				16		Sep-23		0		29		29

																																																																																																																								1/1/20		6		0		6		19		0		19																										18		Jul-23		0		223		223				17		Aug-23		0		29		29

																																																																																																																								12/1/19		5		0		5		18		0		18																										19		Jun-23		2		222		223				18		Jul-23		0		29		29

																																																																																																																								11/1/19		5		0		5		18		0		18																										20		May-23		0		222		221				19		Jun-23		0		29		29

																																																																																																																								10/1/19		4		0		4		16		0		16																										21		Apr-23		0		222		221				20		May-23		0		29		29

																																																																																																																								9/1/19		4		0		4		12		0		12																										22		Mar-23		1		222		221				21		Apr-23		0		29		29

																																																																																																																								8/1/19		4		0		4		12		0		12																										23		Feb-23		0		222		220				22		Mar-23		0		29		29

																																																																																																																								7/1/19		4		0		4		12		0		12																										24		Jan-23		0		222		220				23		Feb-23		0		29		29

																																																																																																																								6/1/19		3		0		3		12		0		12																										25		Dec-22		4		216		220				24		Jan-23		0		29		29

																																																																																																																								5/1/19		3		0		3		12		0		12																										26		Nov-22		3		209		216				25		Dec-22		0		29		29

																																																																																																																								4/1/19		3		0		3		11		0		11																										27		Oct-22		5		205		213				26		Nov-22		0		29		29

																																																																																																																								3/1/19		3		0		3		11		0		11																										28		Sep-22		7		204		208				27		Oct-22		0		29		29

																																																																																																																								2/1/19		3		0		3		11		0		11																										29		Aug-22		1		199		201				28		Sep-22		0		29		29

																																																																																																																								1/1/19		3		0		3		11		0		11																										30		Jul-22		0		198		200				29		Aug-22		0		29		29

																																																																																																																																																														31		Jun-22		0		198		200				30		Jul-22		0		29		29

																																																																																																																																																														32		May-22		0		198		200				31		Jun-22		0		29		29

																																																																																																																																																														33		Apr-22		0		198		200				32		May-22		0		29		29

																																																																																																																																																														34		Mar-22		0		198		200				33		Apr-22		0		29		29

																																																																																																																																																														35		Feb-22		0		195		200				34		Mar-22		0		29		29

																																																																																																																																																														36		Jan-22		1		195		200				35		Feb-22		0		29		29

																																																																																																																																																																										36		Jan-22		0		29		29

																																																																																																																								Rows		Date		Structures - Forecast		Structures - Actual		Guideway - Forecast		Guideway - Actual

																																																																																																																								1		Jul-24		11		11		22		22

																																																																																																																								2		Jun-24		11		11		22		22

																																																																																																																								3		May-24		11		11		22		22

																																																																																																																								4		Apr-24		11		11		22		22

																																																																																																																								5		Mar-24		11		11		22		22

																																																																																																																								6		Feb-24		11		11		22		22

																																																																																																																								7		Jan-24		11		11		22		22

																																																																																																																								8		Dec-23		11		11		22		22

																																																																																																																								9		Nov-23		11		11		22		22

																																																																																																																								10		Oct-23		11		11		22		22

																																																																																																																								11		Sep-23		11		11		22		22

																																																																																																																								12		Aug-23		11		11		22		22































































































Add lines to table



Add axis numbers



Add 100% completion line?



Add 100% completion line?
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Expenditures	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	7456967	2775020	9737322	2028085	9991059	13078834	7295281	7139030	7751449	7597252	21476553	22315072	







Env	Ready	Remaining	22	0	Design	Ready	Remaining	22	0	Row	Ready	Remaining	22	0	Utility	Ready	Remaining	22	0	Ready	Remaining	22	0	0	

Current Contingency	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	0	0	0	22198959	31642253.115121186	33872655.97512114	45420642.495121181	46718270.96512121	52118037.045121133	67618931.845121205	57032677.261532784	58715684.451532781	Contingency Amount Allocated	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	0	0	0	515781670	506338376.50487882	504107973.64487886	492559987.12487882	491262358.6548788	485862592.57487887	470361697.7748788	461433041.11487889	459750033.9248789	Forecasted Contingency Balance	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	2500000	9198959	15698959	32000000	33000000	45000000	45000000	49000000	52000000	50000000	51477122.967688523	58754072.454355203	



Total CP 4	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	58	73	85	134	119	128	152	208	212	227	209	255	





Structures - Forecast	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	11	11	11	11	11	11	11	11	11	11	11	11	Structures - Actual	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	11	11	11	11	11	11	11	11	11	11	11	11	Guideway - Forecast	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	22	22	22	22	22	22	22	22	22	22	22	22	Guideway - Actual	

45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	22	22	22	22	22	22	22	22	22	22	22	22	





Actual Delivery to DB	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	2	0	0	1	0	0	4	3	5	7	1	0	0	0	0	0	0	1	Planned Cumulative	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	223	223	223	223	223	223	223	223	223	223	223	223	223	223	223	223	223	223	222	222	222	222	222	222	216	209	205	204	199	198	198	198	198	198	195	195	Actual Cumulative	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	#N/A	#N/A	#N/A	#N/A	#N/A	223	223	223	223	223	223	223	223	223	223	223	223	223	223	221	221	221	220	220	220	216	213	208	201	200	200	200	200	200	200	200	



Actual Delivery to DB	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Planned Cumulative	45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	Actual Cumulative	

45627	45597	45566	45536	45505	45474	45444	45413	45383	45352	45323	45292	45261	45231	45200	45170	45139	45108	45078	45047	45017	44986	44958	44927	44896	44866	44835	44805	44774	44743	44713	44682	44652	44621	44593	44562	#N/A	#N/A	#N/A	#N/A	#N/A	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	29	



Env	Ready	Remaining	11	0	Row	

Ready	Remaining	11	0	Design	

Ready	Remaining	11	0	Utility	Ready	Remaining	11	0	Ready	Remaining	11	0	0	

Env	Ready	Remaining	11	0	Row	Ready	Remaining	11	0	Design	Ready	Remaining	11	0	Utility	Ready	Remaining	11	0	Ready	Remaining	11	0	0	

Env	Ready	Remaining	22	0	Design	Ready	Remaining	22	0	Row	Ready	Remaining	22	0	Utility	Ready	Remaining	22	0	

Ready	Remaining	21	1	0	

■ Cleared for Construction

■ Construction Underway

■ Construction Complete

■ Remaining



7. PD



		Project Development Schedule (Environmental Clearance) – Record of Decision (ROD)



		Project Development Schedule (to ROD)



				Program Priority		Segment		Progress		Complete Purpose and Need Statement				Complete Alternatives Analysis				Board Concurrence of Preliminary Preferred Alt. Draft EIR/EIS				Publish Draft EIR/EIS				Publish Final EIS and Obtain ROD				Date EIR/EIS To Be Completed

				Number		Section		Due Dates		Last Month		Current		Last Month		Current		Last Month		Current		Last Month		Current		Last Month		Current		Last Month		Current



				Document Complete		Merced to Fresno		Plan		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								Forecast		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								% Complete		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Document Complete		Fresno to Bakersfield		Plan		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								Forecast		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								% Complete		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Document Complete		CV Electrical Interconnections		Plan		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								Forecast		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								% Complete		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Document Complete		Locally Generated 
Alternative (F-B)		Plan		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								Forecast		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								% Complete		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Document Complete		Central Valley Wye (M-F)		Plan		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								Forecast		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								% Complete		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Document Complete		Bakersfield to Palmdale		Plan		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								Forecast		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								% Complete		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Document Complete		Burbank to Los Angeles		Plan		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								Forecast		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								% Complete		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Document Complete		San Jose to Merced		Plan		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								Forecast		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								% Complete		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%																																																						3

				Document Complete		San Francisco to San Jose		Plan		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								Forecast		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								% Complete		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Document Complete		Palmdale to Burbank		Plan		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								Forecast		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete		Complete

								% Complete		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				1		Los Angeles to Anaheim		Plan		Complete		Complete		Complete		Complete		Complete		Complete		Oct-24		Oct-24		Nov-25		Nov-25

								Forecast		Complete		Complete		Complete		Complete		Complete		Complete		Oct-24		Oct-24		Nov-25		Nov-25		Dec-25		Dec-25

								% Complete		100%		100%		100%		100%		100%		100%

				2		Heavy Maintenance Facility (HMF)		Plan		Complete		Complete		Complete		Complete

								Forecast		Complete		Complete		Complete		Complete		TBD 		TBD 		TBD 		TBD 		TBD 		TBD 		TBD 		TBD 

								% Complete		100%		100%		100%		100%



























		CP 1				FROM		5/1/23		Reporting Date

						TO		4/1/24		April										2024
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8. PD-Key Actions



		Project Development – Key Actions



		Project Development (Environmental Clearance) – Key Actions Summary



				Project Section		Key Actions

				San Francisco 
To San Jose		Environmental Clearance activities complete. The Authority is currently in settlement discussions for ongoing litigation activities.

				San Jose 
To Merced		Environmental Clearance activities complete. The Authority is participating in post-Record of Decision (ROD) coordination with external stakeholders such as the Transportation Authority of Monterey County, Grasslands Water District, City of San Jose, and others.

				Central Valley Wye		Conducted monthly progress meeting with County of Madera on Fairmead mitigation projects. Environmental Clearance activities complete. Transition to Merced Extension (Merced to Madera).

				Locally Generated Alternative		Environmental Clearance activities complete. Transition to Bakersfield Extension (LGA). 

				Bakersfield 
To Palmdale		Work through Notice of Determination/Record of Decision (NOD/ROD) has been completed. The Authority has continued to meet with key stakeholders (e.g., Center for Biological Diversity, City of Palmdale) as necessary.

				Palmdale 
To Burbank		Work through NOD/ROD has been completed. Staff finalizing the Administrative Record and working towards the completion of the Final ROD.

				Burbank 
To Los Angeles		Work through NOD/ROD has been completed. Project closeout activities are ongoing.

				Los Angeles 
To Anaheim		During the month of July 2024 the LA-A project section team continued to work on the following Environmental and Engineering activities towards upcoming project milestones: reassessing and coordinating revisions to the project Risk Register and the project schedule, resolving outstanding comments on the basis of quantity report submitted by STV as part of the Draft Preliminary Engineering for Project Definition (PEPD), and reviewing environmental submittals and outreach documents.

		Project Development (Post-ROD) – Key Actions Summary

				Project Section		Key Actions

				Merced Extension 
(Merced To Madera)		Stantec Consulting Services Inc. (Stantec), under agreement HSR 22-02, continues to make progress.  For the design purpose, this project is split into four segments. The 30% design for the North Segment was approved on June 28, 2024. The 30% design for the South segment is expected to be approved in September 2024. The design consultant, Stantec Inc., is consistently exceeding all three Small Business goals for this project.

				Fresno to Bakersfield Locally Generated Alternative (LGA)		The LGA is progressing through design for the configuration footprint. The Authority and HNTB have divided the LGA Alignment into 3 specific segments. The 1st segment, Segment 1 (CRISI), identifies the corridor through Shafter associated with the CRISI Grant and parallels the BNSF facility where current at-grade crossings will be eliminated. The 2nd segment, Segment 2 (East/West Corridor), identifies the east/west alignment in Shafter between the BNSF and SR 99 Corridor up to 7th Std Rd. The 3rd segment, Segment 3 (South), captures the alignment as it tracks back to a north/south direction from 7th Std Rd, crossing the SR 99, and ending at the Station located at F St and SR 204 interchange in Bakersfield. HNTB has been issued a Limited Notice to Proceed (LNTP) for the work associated to advance the design to 60% in segment 1 and the work associated with the CRISI Grant in Shafter. The LGA team has differentiated the work to be performed under the CRISI and FSP grants respectively.
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Reference

		ERROR:#NAME?

				Reporting  Month		September 26, 2024

				Data as of Date		July 31, 2024

				Current Month:		Jul-24

				Previous Month:		Jun-24

				Calendar Month #		Calendar Month		Fiscal Year Month		Month		Abbre

				7		7/31/23		1		July		Jul

				8		8/31/23		2		August		Aug

				9		9/30/23		3		September		Sep

				10		10/31/23		4		October		Oct

				11		11/30/23		5		November		Nov

				12		12/31/23		6		December		Dec

				1		1/31/24		7		January		Jan

				2		2/29/24		8		February		Feb

				3		3/31/24		9		March		Mar

				4		4/30/24		10		April		Apr

				5		5/31/24		11		May		May

				6		6/30/24		12		June		Jun
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