CALIFORNIA High-Speed Rail Authority

California High-Speed Rail Authority
Finance and Audit Committee Meeting Agenda
January 23, 2025
Upon adjournment of the Board meeting.

Main Location
California High Speed Rail Authority
1111 H Street,

Fresno, CA 93721

Webcast available at:
www.hsr.ca.gov

Register Here to Provide Public Comment via Zoom:
https://hsr-ca-gov.zoom.us/j/85625514852

Pursuant to Government Code section 11133, the California High-Speed Rail Authority’s January 23, 2025,
board meeting will be conducted in-person and via webinar. Board Members will participate in the meeting
from Fresno, CA, and individual remote locations. Members of the public can view the board meeting either
in-person or online at https://hsr.ca.gov/.

PUBLIC COMMENT

An opportunity for public comment on all January 23, 2025, agenda and non-agenda items will be provided at the outset of
the meeting. Public comment will be offered in-person or via Zoom. Those persons who wish to comment in person are
required to submit their requests to the Board Secretary before the start of the meeting by filling in the green cards. Those
persons who wish to comment via Zoom can do so by joining the link provided.

Typically, public comment will be limited to two minutes per person, however, the Chair may decide to shorten or lengthen
the public comment periods, at his or her discretion. Agenda Items may be taken out of order.

In the status column, “A” denotes an “Action” item; “I” denotes an “Information” item; “C” denotes a “Consent” item.

Responsible Status Approx.

Ag | -

enda Item Party Duration

1. Consider Approving the November 7, 2024, Finance and N/A A 5 min.
Audit Committee Meeting Minutes

2. Audit Report by Chief Auditor P. Rivera 15 min.

e Bakersfield Extension FY 24/25 Billing Rate Review
e Burbank to Anaheim FY 24/25 Billing Rate Review
e HSR #13-44 Contract Compliance Audit


http://www.hsr.ca.gov/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhsr-ca-gov.zoom.us%2Fj%2F85625514852&data=05%7C02%7CAaron.Sprecher%40hsr.ca.gov%7C59cb194f26844bb9a15508dd21152c6c%7Cad7a20d296dd4bc3ae3c57c0003d5e7e%7C0%7C0%7C638703097021307229%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mDRSVM2zmU3a7KcH1FQUgZlP1BipaExW5ON6MsFmG48%3D&reserved=0
https://hsr.ca.gov/

3. Financial Update by Chief Financial Officer J. Matalka 20 min.
e Financial Reports Executive Summary
e Accounts Payable Aging & Disputes Report
e Cash Management Report
e Administrative Budget & Expenditures Report
e Capital Outlay Budget & Expenditures Report
e Total Project Expenditures with Forecasts
e Contracts & Expenditures Report

4. Central Valley Update by Deputy Chief Operating Officer D. Horgan 20 min.
e Central Valley Status Report Executive Summary
e Central Valley Status Report

Reasonable Accommodation for Any Individual
Requests for reasonable accommodations, such as interpreters or assistive listening devices, require at least one-week
advance notice prior to the meeting/event. Please submit request to the High-Speed Rail Authority’s Equal Employment
Opportunity (EEQ) Branch at (916) 324-1541 or via email at boardmembers@hsr.ca.gov.

Adaptaciones razonables
Las solicitudes de adaptaciones razonables, como intérpretes o dispositivos de audicién asistida, requieren al menos una
semana de aviso previo antes de la reunion/evento. Haga su solicitud en la Oficina de Igualdad de Oportunidades en el Empleo
(Equal Employment Opportunity, EEO) de la Autoridad del Sistema Ferroviario de Alta Velocidad al (916) 324-1541 o por
correo electrénico a boardmembers@hsr.ca.gov.
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Mga Makatuwirang Kaluwagan
Ang mga kahilingan para sa makatuwirang kaluwagan, tulad ng tagapagsalin ng wika o kagamitang pantulong sa pagdining,
ay nangangailangan ng isang linggung paunang abiso bago ang pagpupulong/kaganapan. Mangyaring magsumite ng
kahilingan sa Sangay ng Pantay na Pagkakataon sa Trabaho (Equal Employment Opportunity, EEO) ng Awtoridad ng Mabilis
na Tren (High-Speed Rail Authority) sa (916) 324-1541 o sa pamamagitan ng email sa boardmembers@hsr.ca.gov.
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770 L Street, Suite 620, Sacramento, CA 95814 ¢ T: (916) 324-1541 ¢ F: (916) 322-0827
For further information, visit the California High-Speed Rail Authority web site at http://www.hsr.ca.gov/
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