
 

1 

 

California High-Speed Rail 
BRIEFING: March 6, 2025 Project  

Agenda Item # 3  
 

TO:  Chairman Richard and Board Members 

FROM:  Garth Fernandez, Central Valley Regional Director 

Ben Ruiz, Director of Infrastructure Delivery 

DATE:  February 19, 2025 

RE:   Construction Update 

 

Summary 
This informational item is intended to update the Board of Directors on the Authority’s construction 
progress. 

Background 
This presentation reflects the Authority’s commitment to brief the Board on program progress. This 
presentation provides a broad picture of progress in the areas of construction and right-of-way 
acquisition.  

This informational item provides an update on major activities across the program. The presentation will 
include further detail on the following topics: 

1. Construction Management 
In the Central Valley, the program has made significant progress in our commitments to 
enhance construction project management in 2025 in the areas of: 

a. Completing civil works for the 119-mile project segment 
b. Completing ROW acquisitions 
c. Advancing third-party utility relocations 

 
2. Right-of-Way (ROW) Progress  

The new management approach to ROW processes has significantly contributed to increased 
ROW acquisition and improved schedule forecasting.  
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Legal Approval  
This is an informational item and does not raise any legal concerns.  

Budget and Fiscal Impact 
This is an informational item and does not have a budget or fiscal impact.  

 

REVIEWER INFORMATION SIGNATURE 
Reviewer Name and Title:  
Jamey Matalka 
Chief Financial Officer 

Signature verifying budget analysis:  
Original signed on 2/21/25 

Reviewer Name and Title:  
Tom Fellenz 
Interim Chief Counsel 

Signature verifying legal analysis:  
Original signed on 2/21/25 

 
Recommendations  
This is an informational item.  

Attachments  
PowerPoint presentation. 


	California High-Speed Rail
	BRIEFING: March 6, 2025 Project
	Agenda Item # 3
	Summary
	Background
	Legal Approval
	Budget and Fiscal Impact
	Recommendations
	Attachments




Accessibility Report



		Filename: 

		FINAL-Agenda-Item-3-Construction-Update-A11Y.pdf






		Report created by: 

		Jaime Santos


		Organization: 

		, IT / Multi Media





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
