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Fresno Station Early Works Project Components
Staff seeks Board approval for a 
solicitation for construction bids for 
the Fresno Station Early Works 
Project, which consists of three 
subprojects:
1. Renovation of the Historic Depot
2. Early works and site 

improvements at the H Street 
Entrance (Downtown Plaza)

3. Early works and site 
improvements at the G Street 
Entrance (Chinatown Mobility 
Hub)
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3. Chinatown Mobility Hub

1. Historic Depot Renovation 
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Fresno Station Footprint

 H Street Station Early Works

G Street Station Early Works
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Historic Depot Seismic and Accessibility

1. Renovate Historic Depot



2. Early Works and Site Improvements H Street 
(Downtown) entrance plaza
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3. Early Works and Site Improvements: G Street 
Entrance (Chinatown Mobility Hub) 
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Project Funding Details
RAISE 2023 The Fresno Historic Depot 
Renovation and Plaza Activation Project 
will renovate, modernize, and preserve 
the historic Fresno Depot and will 
provide a plaza, electric vehicle charging 
infrastructure and space for transit 
charging in anticipation of the future 
California high-speed rail multimodal 
station.
Federal funds:  $19,400,000 
(60.24%)

State funds:  $12,800,000 
(39.76%)
Subtotal Project Cost: $32,200,000

Federal State Partnership (FSP) Task 6: 
Fresno Station, Subtask 6.2 Construction 
Station Early Works includes, site 
demolition, utility relocations and 
connections, ground improvement, and 
landscaping.

Federal funds:  $20,720,000 
(80%)

State funds:  $5,180,000 
(20%)

Subtotal Project Cost: $25,890,000

Total Project Cost:       
$58,090,000
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Basic Terms:
• Total contract value is up to $58,090,000 (not to exceed).
• Total contract duration is 27 months.
• Contract will be awarded to the lowest responsible bidder.
• Contract will be compliant with Small Business Requirements.
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Next Steps
• Staff will complete  PS&E package for contracting and solicitation 
• Solicitation for bids is scheduled for third quarter 2025
• Contract Award and Notice to Proceed scheduled for December 2025
• Breaking ground on Fresno Station Early Works in 2026
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