CALIFORNIA High-Speed Rail Authority

Board Meeting Agenda (Amended)
August 28, 2025
9:30 AM

Main Location
California Department of Food and Agriculture
1220 N Street,
Sacramento, CA 95814

Watch the Meeting and Provide Public Comment via Zoom
https://hsr-ca-gov.zoom.us/j/84255466233

Webcast available at:
www.hsr.ca.gov

The California High-Speed Rail Authority’s August 28, 2025, board meeting will be conducted in-person and
via webinar. Board Members may participate in the meeting from the California Department of Food and
Agriculture building, 1220 N Street, Sacramento, CA, and individual remote locations. Members of the public
can view the board meeting either in person or online at https://hsr.ca.qov/.

PUBLIC COMMENT

An opportunity for public comment on all August 28, 2025, agenda and non-agenda items will be provided at
the outset of the meeting. Public comment will be offered in person or via Zoom. Those persons who wish to
comment in person are required to submit their requests to the Board Secretary before the start of the
meeting by filling in the green cards. Those persons who wish to comment via Zoom can do so by using the
following link https://hsr-ca-gov.zoom.us/j/84255466233. Registration is not necessary to comment via
Zoom.

Typically, public comment will be limited to two minutes per person, however, the Chair may decide to
shorten or lengthen the public comment periods, at his or her discretion. Agenda Items may be taken out of
order.

lll”

In the Status column, “A” denotes an “Action” item; “I” denotes an “Information” item; “C” denotes a

“consent” item.

Agenda Item Responsible Party Status Approx. Duration
1. Consider Approving the July 10, 2025, Board Meeting Board A 5 min.

Minutes

2. Budget Update and Approval of Budget Jamey Matalka A 25 min.
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Agenda Item Responsible Party Status Approx. Duration

3. Presentation of Multiple Award Task Order Contract Emily Morrison I 15 min.
Strategy and Potentially Applicable Projects

4. Direct Commodity Purchasing: Approval to solicit Emily Morrison A 25 min.
competitive bids for six(6) rail commaodities contracts
for track, overhead contact system (OCS) poles,
ballast, OCS components, concrete rail ties, and fiber
optic cable and for the CEO to Award and Execute the
Resulting Contracts

5. CEO Report lan Choudri I 30 min.
6. Finance and Audit Committee Report Out Tom Richards | 5 min.
7. Board Member Comments Board N/A 5 min.
8. Closed Session N/A N/A

The Authority will meet in closed session pursuant to
Government Code section 11126(a)(1).

The Authority will meet in closed session pursuant to
Government Code section 11126(e)(1) & (2)(A) and
(C) to confer with counsel with regard to the following
litigation:

9. Center Point, LLC v. lan Choudri, in his official capacity
as the California High Speed Rail Authority’s Chief
Executive Officer and in his personal capacity (U.S.
District Court, Eastern District Case No. 1:24-cv-0600-
JLT-EPG)

10. California High-Speed Rail Authority v. North Kern
Water Storage District (Sacramento County Superior
Court, Case No. 25CvV002404)

11. California High-Speed Rail Authority v. United States

Department of Transportation;
Sean Duffy; The Federal Railroad Administration;
Drew Feeley (United States District Court for the
Eastern District of California, Case No. 2:25-cv-02004-
DAD)

12. Significant exposure to litigation

Reasonable Accommodation for Any Individual
Requests for reasonable accommodations, such as interpreters or assistive listening devices, require at least one-week
advance notice prior to the meeting/event. Please submit request to the High-Speed Rail Authority’s Equal Employment
Opportunity (EEO) Branch at (916) 324-1541 or via email at boardmembers@hsr.ca.gov.

770 L Street, Suite 620, Sacramento, CA 95814 ¢ T: (916) 324-1541 e F: (916) 322-0827
For further information, visit the California High-Speed Rail Authority web site at http://www.hsr.ca.gov/



mailto:boardmembers@hsr.ca.gov

Adaptaciones razonables
Las solicitudes de adaptaciones razonables, como intérpretes o dispositivos de audicidn asistida, requieren al menos una
semana de aviso previo antes de la reunidén/evento. Haga su solicitud en la Oficina de Igualdad de Oportunidades en el
Empleo (Equal Employment Opportunity, EEO) de la Autoridad del Sistema Ferroviario de Alta Velocidad al (916) 324-

1541 o por correo electréonico a boardmembers@hsr.ca.gov.
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Mga Makatuwirang Kaluwagan
Ang mga kahilingan para sa makatuwirang kaluwagan, tulad ng tagapagsalin ng wika o kagamitang pantulong sa
pagdining, ay nangangailangan ng isang linggung paunang abiso bago ang pagpupulong/kaganapan. Mangyaring
magsumite ng kahilingan sa Sangay ng Pantay na Pagkakataon sa Trabaho (Equal Employment Opportunity, EEO) ng
Awtoridad ng Mabilis na Tren (High-Speed Rail Authority) sa (916) 324-1541 o sa pamamagitan ng email sa
boardmembers@hsr.ca.gov.
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770 L Street, Suite 620, Sacramento, CA 95814 ¢ T: (916) 324-1541 e F: (916) 322-0827
For further information, visit the California High-Speed Rail Authority web site at http://www.hsr.ca.gov/
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