
Audit Office 
External Quality Assessment

Paula Rivera, Chief Auditor October 9, 2025



Audit Office

2



Audit Standards
• Generally Accepted Government Audit Standards (Yellow Book)

» Used for audits of federal funds, specifically Contract Compliance Audits
» Peer review required every three years
» Issued by the Government Accountability Office

• Global Internal Audit Standards (Red Book)
» Used for performance audits, pre-award reviews, and other audit services that result in a report
» External quality assessment required every five years
» Issued by the Institute of Internal Audits

• Both Yellow Book and Red Book standards were revised in early 2025.  
» External Quality Assessments and Internal Quality Assessments
» Audit Committee Reporting
» Additional Documentation Requirements
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Global Internal Audit Standards

4

5 Domains
• 15 principles

• 52 Standards
 Requirements
 Considerations for 

Implementation
 Examples of Evidence of 

Conformance
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Source: Institute of Internal 
Auditors (IIA)
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External Quality Assessment
• Global Internal Audit Standard 8.4

» The chief audit executive must develop a plan, approved by the board.
» The  external assessment must be performed at least once every five years.
» The requirement can be met through a self-evaluation with independent 

validation.
• Proposal

» External quality assessment every three years.
• GAO standards require a peer review at least once every three years, Standard 5.179.

» External assessment performed by an independent qualified assessment team.
• Value in having audit professionals within the state government evaluate our quality 

management systems.  Self-assessment is performed in interim years when an external 
assessment isn’t.
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Thank you
Paula Rivera, Chief Auditor

(916) 403-2679
paula.rivera@hsr.ca.gov
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