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Multiple Award 
Task Order Contract 
(MATOC)
What is a MATOC?
A Multiple Award Task Order Contract (MATOC) is 
a type of contract that allows the California High-
Speed Rail Authority (Authority) to award multiple 
contractors an indefinite-delivery, indefinite-
quantity (IDIQ) contract. The Authority requests 
proposals from qualified entities and issues work on 
a task order basis. 

This approach is ideal for large-scale programs, 
offering a flexible, efficient, and competitive method 
to procure a wide range of construction services.

MATOC Benefits
Streamlined Procurement: Eliminates the need 
for separate contracts for each project, saving time 
and reducing costs for both the Authority and 
contractors. 

Faster Project Start: Work can begin after the task 
order process is complete, versus the monthslong 
process to procure individual contracts.

Built-in Flexibility: Supports varying project scopes 
and timelines.

Small Business Opportunities: Enables small 
businesses to act as prime contractors and expand 
their portfolios. Task orders range from a few 
thousand dollars up to $20 million, allowing firms to 
scale their participation across multiple projects.



For more information 
on the RFP, please 
visit: https://hsr.ca.gov/
business-opportunities/
procurements/architectural-
engineering-and-capital-
contracts/multiple-award-
task-order-contract-matoc/.

Questions regarding the 
RFP may be submitted to 
ContractAdministration@hsr.ca.gov 

Request for Proposals for 
Repair and Construction 
Projects
The Authority issued a Request for Proposals 
(RFP) to support a wide range of repair and minor 
construction projects on real property across the 
Central Valley including Merced, Madera, Fresno, 
Tulare, Kings, and Kern counties. The Authority 
intends to award a MATOC to three pools of 
businesses:

• Large business contractors for the entire
California High-Speed Rail project geographic
region.

• Small business contractors in Merced, Madera,
Fresno, Tulare, Kings, and Kern counties.

• Authorized utility relocation contractors.

Work will be defined in individual task orders and will include: 

RFP Timeline
RFP Release  
September 30, 2025

Virtual Industry Forum / Pre-Proposal Conference 
October 10, 2025 – 10:00 a.m. PT

Proposer Inquiries Deadline  
November 13, 2025 – 5:00 p.m. PT

Authority Responses Posted 
November 20, 2025

Proposal Submission Deadline 
December 19, 2025 – Noon PT
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