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INSPIRATION
FOR TRACK &
SYSTEMS JOINT
VENTURE

“10 miles of track,
laid in one day —

April 28%, 1868"
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PLAN THE WORK, WORK THE PLAN
I O S ™

Rail Commoditized Materials Q12026
Long Welded Rail Q12026 Under Contract
Concrete Ties Q2 2026 Under Contract
OCS Poles Q2 2026 Proposed Award
Ballast Q2 2026 In progress
Cable Troughs Q2 2026 Proposed Award
Fresno Station Early Works Q2 2026 Under Contract
Track and Systems Construction Contract Q2 2026 Proposed Award
Rail Infrastructure Co-Development Agreement (P3) Q2 2026 Proposed Award
Multiple Award Task Order Contract (MATOC) Q2 2026 Under Contract
Power Generation Public-Private Partnership Q2 2026 In Progress
A&E IDIQ Q3 2026 In Progress
Program Delivery Partner Q3/Q4 2026 In Progress
Merced — Madera Civil Works Extension Q2 2026 In Progress
Locally Generated Alternative Civil Works Extension Q3/Q4 2026 In Progress
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L EG I s LATIVE Stable & Secured Funding $1 billion appropriated

annually through 2045

U P DATE CEQA Exemptions for Unknown

Renewable Power
Streamlined Permitting Under discussion

Provision of Dedicated Court  Under discussion
Resources for ROW

Update Senate Bill 198 Stalled — SB 1141 (Stern) held

in committee

Third Party Streamlining Unknown

Station Area Land Use and Unknown
Value Capture

Encroachment Permitting In progress — SB 1425
(Cortese) passed Senate
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BUILDING THE
NEXT PHASE OF
CALIFORNIA HIGH
SPEED RAIL

Update on the Private Co-Development
Agreementto support:  YHEEE R e | —
*  Accelerated delivery
*  Commercialization

* Long-term investment strategy
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PRIVATE CO-DEVELOPMENT PARTNERSHIP
STRATEGY

Strategic Objectives

Evaluate opportunities for phased
expansion of the program

Advance technical, commercial, and
financial solutions

|dentify viable public-private partnership
opportunities

Support accelerated delivery into major
population centers

Explore long-term revenue and
commercialization opportunities

Scope of the CDA (P3)

* 30-month Co-Development Agreement:

» Phased implementation over three phases,
initial six-month setup period with off-ramps

* Independent advisory and development
support role

* Initial focus area is to study at least one:
» Rail System Assets business case

» Asset Commercialization Opportunity
business case
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SELECTED CO-DEVELOPMENT TEAM

o Team Capabilities:

rrrrrrrr

@ * Global Infrastructure Investment
* High-speed rail development

_ * Rail systems integration

. * Passenger rail operations

* Ridership and revenue strategy

@ Plenary @ CDPQ * Commercial management

Infra * Public-private partnership strategy
@ Jacobs I<eoLsS Momentum Alliance Partners met or

exceeded all RFQ evaluation
VOYAGEURS o o o
requirements and was issued Notice of

ai ’1’2‘ v2sener SVYSTrA Proposed Award on May 11, 2026
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CO-DEVELOPMENT PROCESS AND NEXT
STEPS

1. Procurement Phase — Completed
» RFQ issued
» Bid evaluated
» Partner selected

2. Co-Development Phases

» Phase 1: Propose at least one potential rail service project (related to the Early Operating
Segment) supported by at least one potential ACO business case

» Phase 2: Outlining how Co-Development Partner proposes to collaborate with the Authority to
refine business cases and develop the proposed projects

» Phase 3: To develop key technical, commercial, and financial plans, transaction agreements, and
other documents in collaboration with the Authority

Next Step: Execute CDA and initiate early co-development activities in June 2026.
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