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Public Notice of Procurement Revisions HSR23-18

Reference is made to the Request for Proposals for High-Speed Trainsets and Related
Services (RFP No. HSR23-18) initially issued on April 16, 2024, (as subsequently
amended, the “RFP”). During the procurement process outlined in the RFP, the
Authority identified two shortlisted vendors — Alstom Transportation Inc. and Siemens
Mobility Inc. Proposals were required to be submitted under the RFP on October 7,
2025. As of the date of this notice, no Contract has been executed with any party in
response to the RFP.

Pursuant to its Reserved Rights under Section 12 of the Instructions to Proposers
included in the RFP, the Authority is permitted to modify the RFP in whole or in part at
any time prior to the execution of the Contract by the Authority; modify, in part or in its
entirety, the RFP if it is in the best interest of the Authority to do so; seek or obtain data
from any source that has the potential to improve the understanding and evaluation of
the responses to the RFP; issue addenda, supplements, and modifications to this RFP;
establish a competitive range, hold discussions and/or request BAFOs; and/or negotiate
with one or more Proposers concerning its Proposal and/or the Contract.

Pursuant to these Reserved Rights, the Authority is issuing this public notice of
revisions incorporated into RFP as part of the Authority’s procurement process.

The revisions include:

e Revisions to delivery milestones and implementation requirements in accordance
with the updated 2026 Business Plan; in order to align with the Authority’s
recently-award Track and Systems Construction Contract, trainsets are required
to be delivered and ready for dynamic testing in the Central Valley no later than
February 2030;

e Modification to the order size to consist of three (3) initial trainsets and nineteen
(19) option trainsets (with no guarantee regarding exercise of such option);

e Removal of federal domestic preference (Buy America) requirements for the
initial trainsets;

e Modifications to the operations, maintenance and support services scope and
associated performance requirements;

e Revisions to certain ancillary deliverables and related contract requirements;

e Consideration of a lease-purchase financing structure; and

e Other conforming revisions necessary to implement the Authority’s revised
commercial and technical approach.
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These revisions have been incorporated into the procurement record and will govern the
final contract documents.

No changes have been made to the requirement that the supplied trainsets be capable
of 220 mph operating speeds and capable of satisfying all applicable FRA safety
requirements for Tier Ill high-speed operations.

The Authority intends to issue a request for revised proposals in response to the
revisions on August 17, 2026 with submittal deadlines of October 16, 2026.

Please contact the Authority’s Chief of Contracting, Emily Morrison, at
emily.morrison@hsr.ca.gov with any questions.
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