
Exhibit A  

Baseline Schedule  

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 

Central Valley Region – Civil Works 

ARRA Scope 

Civil Works Outside of CPs – Poplar to Bakersfield 

Northern California Region – Civil Works 

San Francisco to San Jose – Record of Decision 3/2021 

Central Valley Wye – Record of Decision 7/2019 

San Jose to Merced – Record of Decision 11/2020 

Poplar to Bakersfield (LGA) – Record of Decision 

San Francisco to San Jose 

San Jose to Gilroy 

Pacheco Pass Early Works (ROW/Third Party) 

Pacheco Pass 

Henry Miller Rd to CP1 

10/2018 

              

  

  

     

    

   

     

  

    

     

   

   

   

    

   

  

     

   

   

 

   

  

       

       

 

      

    

      

     

 

 
 

 

 

 

 

 

Track and Systems 

Track and Systems Procurement and Design 

CV Test Track Section, Track Installation 

CV Test Track Section, Systems Installation 

V2V Track Installation 

V2V Systems Installation 

High-Speed Trains 

High-Speed Train Procurement, Manufacturing, and Delivery Train 1&2 

Assembly/Factory Acceptance Testing and Delivery – Train 3 to 16 

CV HMF 

Testing and Commissioning 

Testing and Commissioning of Test Track 

Testing and Commissioning of Valley to Valley 

Potential Early Operations Milestones 

Valley to Valley Ready for Operations 

Central Valley 

Bakersfield 
SF to Gilroy 

V2V 

 

       Procurement Design/Early Works/Manufacturing Contractor Procurement Design and Construction 
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Exhibit B  

Baseline Cost Summary  

Unallocated Contingency/Interim Use 

Bookends and Early Investments 

(Caltrain electrification, SoCal bookends, 

San Mateo grade separations, Rosecrans/Marquardt) 

Remaining ARRA Scope (project development 

costs outside of CV/V2V) 

Remaining V2V Scope 

(remaining costs to deliver operations 

between SF and Bakersfield by 2029) 

Central Valley Scope 

(CP1-4, Track, Systems, Stations, 

Interim HMF) 

Total Cost  

($YOE billions)  

10.6 10.6

18.9

1.2 

0.6 

0.5 

1.3 

1.3 

13.7 

0.6 

31.9 

$29.5b for V2V 

Total  Program Budget  Total  Baseline Cost  

(completes  Central  Valley,  (completes  full V2V  scope as 

ARRA, bookend scopes)  outlined in 2018 Business  Plan)  
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